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During the Fiscal Year 2019 Vision and Goal Setting Session, Town Council
directed staff to assess the Town’s current Strategic Plan, which was
considered not only cumbersome and exhaustive in comprehension, but
also was not reflective of the Town’s metamorphoses since the inception of
the Town’s original strategic plan 10 years ago. These include population
growth, major technology and security needs, new construction, completion
~ of bond projects, public safety needs, environmental concerns, aging
infrastructure, maintenance, and a surge in land cost values, all which
placed a strain on resources in both the operating and the capital budgets.

The Town of Davie’s Strategic Plan for 2019-2023 has been modified
accordingly, tying resource allocation directly to the strategic plan by
identifying actions to be implemented in the coming years that support
the achievements of Council’s priorities and enabling each department to identify actions to
be included in the budget that align with the Town’s mission, values, purpose statement, and
strategic priorities. The primary goal is sustaining and enhancing the quality of life, of our
eclectic community. The Strategic Plan is designed to reflect and to define the current priorities
that are envisioned to provide the very best of our natural resources, and cultural and economic
environments, in order to foster a community where one can live, work, play, and learn. As a
responsible government the Town continues to focus on sustainable clean and green innovations
and practices. Encased in these goals is the premiere responsibility of fiscal accountability
through transparency.

The Town of Davie hired Management Partners to work in conjunction with the Strategic Planning
Committee to begin the multistep process of updating the plan. Together, they initiated meetings
to discuss project goals, communication; and timelines with the Mayor and Town Council, Town
Administrator, and department directors. They also worked closely with Davie administration
and department heads to develop action plan worksheets that focused on broad activities
needed to support each goal that had been identified for the strategic priorities adopted by the
Councilmembers. In addtion, our ongoing and continous dialogue with community members
provided invaluable insight.

Using the gathered data, the Town of Davie’s Strategic Planning Committee developed an
updated strategic plan, which will allow the Town to measure and to track progress over time
and to present the information accordingly to the Town Council, and the public and employees.

Richard J. Lemack
Town Administrator
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Project Background

The Town of Davie collaborated with Management Partners to update the 2016-2018
Strategic Plan by involving departments in creating new goals, key performance indicators,
and implementation actions built around the existing mission statement and priorities.
Department directors provided input about key operational issues and concerns considering
the current Town of Davie mission and purpose statement, values, and strategic priorities
and then developed action items reflective of the strategic priorities identified by the Town
Council.

The Elements of the Strategic Plan

There are seven major elements of this plan. The first four—the mission statement, purpose
statement, values, and strategic priorities—set a direction for Town staff. The last three—goals,
action items, and key performance indicators, provide staffs’ responses and accountability to
the direction provided.

Town of Davie Strategic Plan FY2019-2023




The mission statement is a clear and concise statement of where the Town of Davie wants to be
in the future. Setting a mission statement is a fundamental element of the strategic planning
process. All strategic priorities, goals, and action items are directed toward achieving an
established mission for the future.

The purpose statement states the Town of Davie’s purpose and guides the prioritization of
opportunities. It defines what the Town stands for and what it will do. The purpose statement
also directs the day-to-day actions of an organization and its employees.

The values are the core operating principles of the Town of Davie. Values govern the actions
and behaviors of policymakers and employees to effectuate the mission and the vision of the
organization.

Strategic priorities are closely aligned with the Town’s mission and state the desired outcomes
to be achieved. Strategic priorities provide the “why” of the specific actions Davie will take.
Davie has five strategic priorities.

The goals are the means to achieve multiyear strategic priorities. They are measurable, with
specific resources assigned, time frames allocated and responsibilities determined.

The action items are the tasks needed to accomplish Davie’s goals. Each of the Town’s strategic
priorities has between one and three goals, with up to four action items for each goal.

Staff will report back on the implementation progress using key performance indicators to
delineate the final results desired. Indicators or metrics should answer the question: How will
we know if we are successful at achieving what we set out to do?

Town of Davie Strategic Plan FY2019-2023



NCORPORATING STRATEGIC PLAN INTO THE
BUDGET PROCESS

The Town of Davie has been a primary benefactor of recent economic prosperity, resulting
in unprecedented levels of appreciation in various revenue sources; most notably, the Town’s
taxable value has increased every year since 2013, which is responsible for the Town’s General
Fund’s largest revenue source, property taxes.

Having recently exceeded 103,000 residents, the Town continues its focus as a mix of
commercial, residential, industrial, educational, and rural communities, as well as a
significant equestrian presence. Significant economic development activities are occurring in
the Downtown Corridor and at the Academical Village, a 2.5 million square-foot project that
will have research facilities, university and medical offices, and commercial enterprises. The
Town anticipates attracting health care staff and other professionals to use the site once it is
completed. The Academical Village also will feature a 150-bed hospital that is being built by
Hospital Corporation of America (HCA) in conjunction with Nova Southeastern University
(NSU) and is expected to be completed by 2021. Other significant projects include the
expansion of the Davie Business Center, a facility that will consist of more than one million
square feet of industrial/commercial space.

As the Town continues to grow, the demand for services (human capital, infrastructure,
equipment, and facilities) becomes paramount. The Town’s Parks, Recreation and Cultural
Arts Department’s grassfields are being analyzed in an effort to gradually convert to artificial
turf fields to decrease maintenance and offer enhanced programming opportunities to
various sports groups. The Utilities Department has embarked on a full-scale replacement
program for its automated meters, enabling enhanced methods to gather and to disperse data
associated with utility billing. The Town has evaluated the life cycle of its current vehicles
in an effort to better project life cycles and budget accordingly. The Town is in the midst of
replacing a number of fire rescue-related vehicles. With increased traffic incidents on the
I-595 Corridor, high-traffic volume associated with the expansion of the Hard Rock Hotel and
Casino, increased calls for fire rescue and law enforcement-related services are anticipated,
exacerbating the existing traffic congestion and highlighting the need for traffic safety,
management, and calming initiatives.

Town of Davie Strategic Plan FY2019-2023




Each year’s budget process is highlighted by the Vision and Goal Setting Session, where Town
Council is provided information regarding the Town’s fiscal condition via a five-year forecast
model and any corresponding staff-recommended initiatives to balance the budget. The
Town Council provides direction on said initiatives, with the understanding the initiatives
align with the adopted priorities for the coming budget year.

The Fiscal Year 2019 priorities set by the Town Council at its annual Vision and Goal Setting
Session on April 13, 2018 were:

o Fiscal Stability - The Town will continue its commitment to long-term financial planning
by updating the five-year financial forecast to better assess pressure points, such as
unfunded mandates, collective bargaining agreements, costs associated with human
capital, and the operating expenses associated with infrastructure and other economic
development activities that will likely create a structural budget issue. Replenishment of
reserve funds is also critical. The Ten-Year Capital Improvement Plan (CIP) is vital to our
long-term financial planning.

e Transformative Redevelopment - The demands of our infrastructure require continuous
economic development. As such, there is continued emphasis on the CIP - for example,
the Utilities Department is in the process of completing an update to its master plan, in
part to better gauge future capital and infrastructure needs.

e Embracing the Technology Movement — The Information Technology Department (IT)
has been a point of focus as significant efforts and funding have been expended not only
to attract staff but also to continue efforts to better enable the protection of the Town’s
information technology assets, upgrade various operating systems via hardware and
software research, and implementation to better meet the demands of employees and the
public. One of the key areas of focus over the next few years will be enhancements to the
Geographical Information System (GIS) and development of Town-wide geospatial data
in an effort to improve service delivery and operational efficiency.

The 2019-2023 Strategic Plan will be reviewed annually, with an emphasis on modifications
according to organizational, operational, and stakeholder needs. This plan allows the Town to
measure and to track progress over time in order to present a detailed report to Town Council,
the public, and employees.

Town of Davie Strategic Plan FY2019-2023



MISSION, PURPOSE STATEMENT, AND VALUES

MISSION

The Town of Davie strives to be the
preeminent community in South Florida
to live, work, learn and play while
treasuring our preserved natural setting.

PURPOSE STATEMENT

To provide leadership and excellent
customer-driven services to our diverse
community with integrity and respect.

VALUES

Customer Driven
Excellence
Leadership

Respect

Integrity

Town of Davie Strategic Plan FY2019-2023
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STRATEGIC PRIORITY I: COMMITMENT TO CUSTOMER SATISFACTION

The Town of Davie’s overall goal is to ensure the satisfaction of its stakeholders. The Town provides an array
of services and strives to ensure that its exchange of services meets the needs and the expectations of its
stakeholders in an effective and efficient manner. It is essential that Town personnel be able to handle every
scenario to ensure stakeholders are satisfied. Exceptional service is one of the most important things that the
Town can provide. To achieve this goal, each department is responsible for upholding the value-driven purpose
for each program and service offered to all stakeholders.

STRATEGIC PRIORITY 2: DEDICATION TO EXCELLENCE IN SERVICE DELIVERY

The Town of Davie provides services to its stakeholders. The Town of Davie is aware of technological
advancements that are flooding the work environment. Staying current with modern technology is vital in the
current environment as it is the means to provide mass communication, public notices and other technological
advancements for various services offered by the Town. The Town is continuously improving key services
striving to meet stakeholders’ needs in a professional, responsible, and high-quality manner.

STRATEGIC PRIORITY 3: RESPECTING AND PROMOTING DIVERSE AND SUSTAINABLE COMMUNITY AND
NEIGHBORHOOD VALUES WITH CONSIDERATION OF OUR HisToRrIC ROOTS

The Town of Davie is committed to providing superior facilities for a variety of recreational activities and
services to the community. In addition, the Town continues to promote Davie’s rich history and heritage of
open space, environmental awareness, and community values of inclusiveness.

STRATEGIC PRIORITY 4: CREATING AN ENVIRONMENT THAT IS CONDUCIVE TO INNOVATION, CREATIVITY,
AND COLLABORATION

The Town of Davie provides a favorable working environment for all employees and stakeholders of the Town.
The Town encourages employees to work together in order to achieve shared goals. Through departmental
partnerships, employees can share ideas, come up with new ones; or make an existing idea work better. The
ability to come up with new ideas allows the Town to embrace challenges and opportunities. An innovative
and creative environment benefits all stakeholders, inclusive of Town vendors, business owners, residents, and
other individuals who are in Davie to live, work, learn, and play.

STRATEGIC PRIORITY 5: NURTURING THE HEALTH, SAFETY, AND WELFARE OF THE COMMUNITY

The Town of Davie has always prioritized public safety as essential and vital services offered to the Davie
community. The Town strives to ensure a safe, stable, and nurturing environment so that stakeholders are
positively impacted in the way they feel and interact in the community. The Town of Davie makes every effort
to ensure that each police officer and firefighter is highly trained to respond to all calls for service and any
emergency and is prepared to mobilize resources quickly. In addition to public safety, each department is tasked
with keeping the welfare of the community at high priority to build a strong, unified, vibrant, and participatory
community.

Town of Davie Strategic Plan FY2019-2023
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STRATEGIC PRIORITY 1

COMMITMENT TO CUSTOMER SATISFACTION

+ Automated Clearinghouse (ACH) customer payment and
Goal A: utility billing implementation
+ Technology to improve application and prescreening
processes for community outreach/improvement programs
+ Implement Advanced Metering Infrastructure (AMI)
+ Implement a Grants Management Program
+ Expand availability and usage of reclaimed water

Enhance Operational Efficiency

l . « Appoint a Safety Committee responsible for promoting an
GOa Bo overall safety program that will keep frequency and severity

.. of employee injuries to a minimum
Foster a Positive Work + Develop and conduct training programs in the areas of
Environment for All Town equal employment opportunity (EEO) compliance, and
supervisory skills
Employees « Improve the skills of the Human Resources (HR) team by
creating individual development plans
+ Develop and implement an Employee Wellness Initiative

G l C' « Provide additional agenda support to departments during
oa o the agenda item creation phase to ensure cohesiveness of

. the final work product for public review
Develop a Systematic Approach [ Develop and coordinate effective interdepartmental
by partnering with other communication capability techniques to ensure delivery of
departments to increase the excellent citizen satisfaction

. . . + Coordinate timely production of public records request
level of services to maximize « Coordinate the availability of online records to promote

customer satisfaction transparency

Town of Davie Strategic Plan FY2019-2023



Key Performance Indicators

Number of zero reads and no estimates on a monthly basis Budget and Finance
Reestablish of a Safety Committee

Percent of Human Resources staff meeting annual development plan goals
Reduction in employee medical claims

Percent of agenda items created or revised for departments per meeting Town Clerk

Percent of online records made available for the public (i.e., meeting notices, events, | Utilities
committee agendas, minutes, resolutions, ordinances, any legal mandates and
nonmandates, etc.)

Percent of unaccounted water loss Utilities
Percent of recreation registrations completed online Parks, Recreation, and Cultural Arts

dalisfaction

Town of Davie Strategic Plan FY2019-2023



STRATEGIC PRIORITY 2:

DEDICATION TO EXCELLENCE IN SERVICE DELIVERY

Develop a staffing plan to address service demand needs
Add a police reserve program

grovi.de First-Class Public Safety Conduct annual staff development and training
ervices

Goal A:

l B, « Complete the procurement manual update
Oa . U . . . .
« Upgrade ProjectDox/ProjectFlow and engineering workflow on-
Review and Update Town Policies, boarding
Procedures, and Related Documents

G l C_ » Implement an electronic records management system to allow online
Ooa . public access to records, thus reducing costs associated with staff time
Develop services that meet the and producing public record request

needs and demands of citizens by « Availability of online lobbyist registration and payment as part of the

- 1 . SN existing online activity contact log form

providing technglggmal Capa}bllltles . Plrovideg searchable or?,line lien da%abase comprised of building records,

to ensure accessibility of online utility accounts, called enforcement cases, special assessments, and

services record liens

« Destruction of records in accordance with legal mandates within the
retention schedule time frame

+ Preservation of historical documents through a multi-prolonged
a}pl)proach (Scan per minute on-site and off-site records, destroy records
that have met retention, implement daily scan and shred policy

Key Performance Indicators

Percent of staff attending training and development sessions Budget and Finance

Completion of redesign of ProjectDox Building, Planning and Zoning, and Information Technology
Engineering workflows

Percent of new and exisiting supervisors that recieve supervisory training Human Resources

Percent of departments in compliance with Florida Retention Schedule Town-wide
(destroying records that have met retention)

Com le(iion and approval of emergency management plan meeting national | Police
standards

Number of police reservists

Town of Davie Strategic Plan FY2019-2023
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STRATEGIC PRIORITY 3:

RESPECTING AND PROMOTING DIVERSE AND
SUSTAINABLE COMMUNITY AND NEIGHBORHOOD
VALUES WITH CONSIDERATION OF OUR HISTORIC

ROOTS

G l A' + Develop a code enforcement enhancement plan

Ooa o » Inventory and upgrade existing Town-wide lighting to light-

Provide Diverse, Safe, and Sustainable emitting led,e (LIeL) .

Public S + Develop and implement approaches for increased event
uplic spaces security

+ Upgrade Town fleet to environmentally friendly vehicles that
produce less harmful impacts to the environment

G l B . « Preservation of historical documents through a multipronged
oa o approach (scan permanent on-site & off-site records, destroy
Develop a comprehensive plan that ricogds t?at )have met retention, implement daily scan, and

. , . . shred policy

OO the' Town S.nCh hlStOI:y « Creation of ADA transition plan to incorporate changes to
and natural settings while promoting make adequate accommodations online, facilities, and roads
sustainability through document and public rights-of-way

preservation and respect for diversity by
policy/procedure implementation

Key Performance Indicators

Community Redevelopment Agency

Completion of revised community-driven redevelopment plan

Number of community meetings held to address code compliance concerns

Number of policies/procedures implemented per year Town Clerk

Percent of Town fleet that is environmentally friendly Fleet Management

Town of Davie Strategic Plan FY2019-2023




Old Davie School Historical
Museum, 2018

__
DAVIE SCHOOL
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STRATEGIC PRIORITY 4:

CREATNG AN ENVIRONMENT THAT IS CONDUCIVE
TO INNOVATION, CREATIVITY, AND COLLABORATION

G l A' o Implement an Enterprise Asset Management (EAM) system

oa . » Prepare existing geographical information system (GIS) for

hnol expansion through data cleanup, maintenance, and addition of

Leverage Technology to required data

Irnprove Service Delivery « Update property records by cleaning data and providing accessibility

» Upgrade current recreation management software, and begin
utilizing online registration

« Enhance automation and provide new application management
tools

o Streamline and standardize administrative processes

» Standardize and automate forms in a network repository

Key Performance Indicators

Installation of and training in a new software system coordinating and streamlining Engineering Division
key processes

Percent of GIS data that meets national accuracy standards Information Technology

Percent of time a community outreach/improvement program application completed | Community Services Division
online and is reviewed in less than seven days

Town of Davie Strategic Plan FY2019-2023




Pictured above: Mural at the Old Davie School Historical Museum
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STRATEGIC PRIORITY 5:

NURTURING THE HEALTH, SAFETY, AND WELFARE OF THE
COMMUNITY

« Expand the School Resource Officer (SRO) Program
GO al A: » Update the vehicle/equipment replacement program
Foster a Sense of S afety in + Develop an emergency management program
. + Use adaptive signal timing for high-volume streets and intersections to
the Community calm traffic

G l B . » Revise the redevelopment plan
oa . » Complete Davie Road Phase 3 roadway improvements
Promote Livable and + Develop utilities master plan, and conduct rate study

Sustainable Communities

+ Review all new and revamped programs to ensure compliance
GO al C: + Utilize technology to ensure citizens have accessibility to report issues/
. concerns to the Town
Complete & Comprehenswe + Ensure citizens have access to information on programs and services
Review of Roadways provided by the Town and other organizations throughout the
community for special accommodations
« Coordinate the preparation of bid specification documents for ADA
Transition Plan

Key Performance Indicators

Percent of transition plan completion Town Clerk

Town of Davie Strategic Plan FY2019-2023
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CONCLUSION

Strategic planning is very important for any organization to achieve its short- and long-term
goals. This Strategic Plan document will enable the goals of the Town of Davie to be aligned
with the annual budget process for the next five years. It provides direction in decision
making, capital improvements, policy development, staff training, and project planning. This
plan includes the Town’s five strategic priorities and sets goals for each. These goals address
infrastructure, customer service, fiscal sustainability, public safety, and organizational
excellence among other things. These goals are accompanied with action items that will help
accomplish the goals of the Strategic Plan.

The document represents a working guide for the Town Council, management, and the staff
to operationalize each goal through development of objectives and timetables for completion.
During the next five years, resources may be allocated through the budget process to support
ongoing action plans that have been developed. An annual report will be provided each fiscal
year that will reflect the progress that has been made.

Town of Davie Strategic Plan FY2019-2023
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