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Strategic planning is a process where the Town
sets priorities, focuses energy, directs resources
and strengthens Town operations with internal
and external stakeholders.
The Town of Davie adopted its first strategic plan
in November 2010, and thereby determined its
Mission, Purpose, Values and Strategic Priorities.
There are seven major elements of this plan. The first four—the mission statement,
purpose statement, values and strategic priorities—set a direction for Town staff.
The last three—goals, action items and key performance measures, provide staffs’
responses and accountability to the direction provided.

The mission statement is a clear and concise
statement of where the Town of Davie wants to be
in the future. Setting a mission statement is the
fundamental element of the strategic planning
process. All strategic priorities, goals and action
items are directed toward achieving an
established mission.

The Town of Davie strives to be the preeminent community
in South Florida to live, work, learn and play while
treasuring our preserved natural settings.

The purpose statement guides the Town of
Davie’s prioritization of opportunities and
directs the day-to-day actions of the
organization and the employees.

To provide leadership and excellent customer-driven services
to our diverse community with integrity and respect.

The values are the core operating principles of the
Town of Davie. Values govern the actions and behaviors
of policymakers and employees to effectuate the
mission and the vision of the organization.

Customer Driven
Excellence
Leadership
Respect
Integrity

Strategic Priorities are closely aligned with the Town’s mission and state the desired
outcomes to be achieved. They provide the “why” of the specific actions the Town of
Davie will take. The Town has five strategic priorities.

Strategic Priority 1
Commitment to Customer Satisfaction

Strategic Priority 2
Dedication to Excellence in Service Delivery

Strategic Priority 3
Respecting and Promoting a Diverse and Sustainable
Community and Neighborhood Values with
Consideration of Our Historic Roots

Strategic Priority 4
Creating an Environment that is Conducive to
Innovation, Creativity and Collaboration

Strategic Priority 5
Nurturing the Health, Safety and Welfare
of the Community

The goals are the means to achieve multi-year strategic priorities. They are measurable,
with specific resources allocated, time frames assigned and responsibilities determined.
Town staff will utilize the SWOC analysis method and report back on the implementation
progress using key performance measures (KPM) to delineate the results desired.
Measures or metrics should answer the question:
How will we know if we are successful at achieving what we set out
to do?

SWOC analysis is a strategic planning
method used to research external and
internal factors which affect company
success and growth. Municipalities use
SWOC analysis to determine the
strengths, weaknesses, opportunities,
and challenges of their entity,
products, and competition.

KEY PERFORMANCE MEASURES

LEAD
DEPARTMENT

FY 2021
GOAL
GOAL/ACTUAL STATUS

FY 2022
GOAL

GOAL A - ENHANCE OPERATIONAL EFFICIENCY (6 PROJECTS)
GOAL B - FOSTER A POSITIVE WORK ENVIRONMENT FOR ALL TOWN EMPLOYEES (14 PROJECTS)
GOAL C - DEVELOP A SYSTEMATIC APPROACH BY PARTNERING WITH OTHER DEPARTMENTS TO INCREASE
CUSTOMER SATISFACTION (6 PROJECTS)

PROJECTS COMPLETED
GOAL B:
• Training Police Department personnel in mental health awareness to fulfill
the International Association of Chiefs of Police (IACP) One Mind Campaign initiative
• Creation of a Town Crash Review Board

SHORT-TERM PROJECTS IN PROGRESS
GOAL A:
• Creation of a grants management reporting system for the Community Services Division
• Increase percent in reclaimed water usage
GOAL B:
• Percent of employees participating in the Employee Wellness Initiative
• Quantity of mental health training for Police Department staff, inclusive of
Post-Traumatic Stress Disorder (PTSD) and Peer Support Group

LONG-TERM PROJECTS IN PROGRESS
GOAL A:
• Increase number of utility payments made online
• Credit Card Services Expansion
• Reduce percent of estimated bills
• Reduce percent of unaccounted water loss
GOAL B:
• Percent of Town employees trained in Employee Cultural Awareness and Sensitivity
• Percent of supervisors trained in Supervisory and Leadership Development
• Percent of Town employees involved in the hiring process trained
in interviewing and applicant processing
• Increase recruitment resources to expand applicant pool
GOAL C:
• Percent of records produced within 24 to 72 hours by Departments

Risk Management Division Initiatives
Risk Management Division initiated several new programs to
help the Town prevent and reduce workplace accident. The
Division coordinated and hosted the Town’s first Crash Review
Board meeting. The board provides recommended corrective
action to Town employees found at fault in a vehicle accident.
In order to improve information gathering regarding industrial
accidents and provide recommendations to prevent similar
occurrences, Risk Management created and implemented a new
Supervisor On‐The‐Job Injury/Incident Report.
This new
procedures prompts supervisors to investigate workplace
accidents and document their findings in a report which is
submitted to Risk Management.
Prioritizing sharing safety information to Town employees, the Division initiated the Town’s “Safety Thursday” where Risk
Management shares weekly safety newsletter/article on relevant safety topics. In addition, the Division submitted an application
for funding for safety-related purchases which resulted in a $5,000.00 reimbursement. With the $5,000.00 reimbursement, Risk
Management assisted with the purchasing of firefighter hoods, safety improvements to Police Department facility, and sunscreen
protection for employees that work in the field.

Human Resources
Department's
Employee Wellness Initiative
Despite the challenges of COVID-19, the Town continued to promote wellness
Town-wide. The Human Resources Department hit the ground running in
January 2021 by surveying employees for wellness ideas and interests. This
resulted in the creation of the Wellness Committee, consisting of nine (9)
members, one from each of the major departments. The objective established for
this committee is to promote and assist the Town’s ongoing wellness initiative.
Several initiatives were implemented from the survey conducted, such as,
“Wellness Wednesday” whereas a new, healthy recipe is featured and emailed to
all employees on a weekly basis. In addition, seven (7) wellness webinars were
provided to employees that covered a variety of health topics ranging from
women’s health, to cancer prevention, to financial wellness. A total of two
hundred seventy-two (272) employees participated.
Additional town wide wellness challenges were also implemented; one of
which being the “Hydration Challenge.” This wellness initiative challenged
employees to drink more water (64 oz in total) every day for four (4) weeks
straight. A total of eighty-five (85) employees participated. Along with these
initiatives, the wellness committee voted on and approved utilizing the Town’s
wellness funds, provided by United Healthcare, towards the purchase of new
gym equipment for the Fire Department, Police Department and the Town’s
Fitness Center.

KEY PERFORMANCE MEASURES

LEAD
DEPARTMENT

FY 2021
GOAL/ACTUAL

GOAL
STATUS

FY 2022
GOAL

GOAL A - PROVIDE FIRST-CLASS PUBLIC SAFETY SERVICES (12 PROJECTS)
GOAL B - REVIEW AND UPDATE TOWN POLICIES, PROCEDURES AND RELATED DOCUMENTS (2 PROJECTS)
GOAL C - DEVELOP SERVICES THAT MEET THE NEEDS AND DEMANDS OF CITIZENS BY PROVIDING TECHNOLOGICAL
CAPABILITIES TO INCREASE ACCESSIBILITY OF ONLINE SERVICES (1 PROJECT)

PROJECTS COMPLETED
GOAL A:
• ProjectDox 9.2 Upgrade new Interface, Navigation, Security, & Reporting
• Increase the number of Recreation Division virtual programs
GOAL B:
• Completion of Project Dox workflows redesign
SHORT-TERM PROJECTS IN PROGRESS
GOAL A:
• Percent of staff attending training and development sessions
• Percent increase in Fitness Center memberships
• Percent increase in annual youth sports registrations
• Completion and approval of emergency management plan meeting national standards
• Completion of public safety staffing plan based on service demand
and community involvement
• Number of police reservist
• Number of Multijurisdictional Scenario Training/Table-top exercises
• Percent of Engineering permits reviewed within 28 calendar days
• Percent of Building permits reviewed within 28 calendar days
• Buildout of temporary Town Hall facilities at Bamford Park
GOAL B:
• Train applicable Town staff on procurement updates/changes
LONG-TERM PROJECTS IN PROGRESS
GOAL C:
• Number of staff hours spent on producing public records request

Online Recreational Program Registration
In the face of continued public concern related to COVID-19,
while at the same time catering to the public outcry for
recreational programming for the Town of Davie's youth, the
Parks, Recreation and Cultural Arts Department implemented a
fully online registration program for youth sports programming.
With the Department's upgraded recreational management
software, this online registration system was able to be
implemented quickly in the face of the increased demand for
programming. Those interested in registering, simply had to call a
department representative for an initial login password, and all
future registrations could be done from the comfort of their home
or by a mobile device, and previously needed face-to-face
interaction would be eliminated.
Not only did this assist in alleviating concerns related to COVID, it
improved overall departmental customer service, since patrons
would no longer have to go in person to a parks facility to
complete the registration process for youth sports. This enhanced
customer service driven process, will also be initiated in other
aspects of the Department.

Government Finance Officers Association's
Distinguished Budget Award
For the tenth consecutive year, the Town was awarded the
Government Finance Officers Association’s (GFOA)
Distinguished Budget Award, this year for the Fiscal Year
2021 Annual Budget. In addition, the Town issued the Fiscal
Year 2020 Comprehensive Annual Financial Report (AFR)
and is hopeful that we will receive a Certificate of
Achievement for Excellence in Financial Reporting for the
eighth consecutive year.
For the fourth consecutive year, the Town received the
Award of Excellence in Public Procurement, which
recognizes organizational excellence in procurement.
Procurement was also awarded, for the 2nd consecutive
year, the National Procurement Institute (NPI) Achievement
of Excellence in Procurement and the Southeast Florida
Chapter of NIGP Agency of the Year award for contributions
it has made to the procurement profession.

KEY PERFORMANCE MEASURES

LEAD
DEPARTMENT

FY 2021
GOAL/ACTUAL

GOAL
STATUS

FY 2022
GOAL

GOAL A - PROVIDE DIVERSE, SAFE AND SUSTAINABLE PUBLIC SPACES (5 PROJECTS)
GOAL B - DEVELOP A COMPREHENSIVE PLAN THAT INCORPORATES THE TOWN’S RICH HISTORY AND NATURAL
SETTING WHILE PROMOTING SUSTAINABILITY THROUGH DOCUMENT PRESERVATION AND RESPECT FOR DIVERSITY
BY POLICY/PROCEDURE IMPLEMENTATION (4 PROJECTS)

SHORT-TERM PROJECTS IN PROGRESS
GOAL A:
• Percent of Town fleet that increases fuel efficiency
• Completion of permit rate structure analysis to identify revenue
enhancements (Code Compliance)
• Percent of lighting upgrade to light-emitting diode (LED) (Phase I)
• Percent of lighting upgrade to light-emitting diode (LED) (Phase 2)
• Percent of lighting upgrade to light-emitting diode (LED) (Phase 3)
GOAL B:
• Number of policies/procedures implemented per year
• Percent of scanned permanent records (i.e. resolutions, ordinances, minutes, etc.)
• Percent of records eligible for destruction that have been destroyed
in accordance with Florida State guidelines

LONG-TERM PROJECTS IN PROGRESS
GOAL B:
• Number of community meetings held to address code compliance concerns

Light-emitting Diode (LED) Upgrades
The Public Works Department worked to finalize
upgrading all Town facilities and park amenities with
light-emitting diode (LED) lights, a project which
commenced in FY 2019. The Department is nearing its
completion which is anticipated by end of FY 2023.
In a continuing effort to improve energy efficiency
throughout the Town, the Public Works Department
has facilitated an agreement between the Town and
Florida Power and Light (FPL). The agreement involves
upgrading all the roadway lighting that is currently
owned and maintained by FPL along Town of Davie
roadways. This joint effort has been a tremendous
success and currently 100% of the roadway lighting
owned and maintained by FPL has been upgraded to
LED.

Trail System Master Plan Update

The Town of Davie initiated a master plan review of the
current trail systems connecting residential communities with
open space, parks, schools and other areas of community interest.
The focus of the trail system is to provide recreational and active
transportation facilities to meet the needs of the community. The
trail system includes paved pathways for people walking, biking
and rolling and unpaved paths to accommodate Davie's
equestrian users and hikers. This project incorporated public
input, extensive Geographic Information System (GIS)
verification and updates, as well as, improvements to existing
trail markers and signage.
Future enhancements resulting from the master plan outcomes
will include:
Mobile device interactive maps;
Updated trail system booklets; and
Safety markers.
The installation of safety markers will assist users of the trail
system by providing navigation and ability for first responders to
assist when locating individuals in need of emergency services
in remote sections of the vast trail systems.

KEY PERFORMANCE MEASURES

LEAD
DEPARTMENT

FY 2021
GOAL/ACTUAL

GOAL
STATUS

FY 2022
GOAL

GOAL - LEVERAGE TECHNOLOGY TO IMPROVE SERVICE DELIVERY (9 PROJECTS)

PROJECTS COMPLETED
• Installation of and training in new software system coordinating and
streamlining key processes
SHORT-TERM PROJECTS IN PROGRESS
• Percent of GIS data that meets national accuracy standards
• GIS data inclusion and ongoing maintenance required by the
Enterprise Asset Management (EAM) System
• Percent of recreation registrations completed online
LONG-TERM PROJECTS IN PROGRESS
• Percent of building inspections completed within 24 hours
• Percent of plan review completed within 30 days
• Percent of online inspection scheduling
• Percent of online plan review
• Percent of time a community outreach/improvement program application
is completed online is review and is reviewed less than seven days

Recreational Facility and Shelter Reservations
As the Parks, Recreation, and Cultural Arts (PRCA) Department’s facilities re-opened in Fiscal Year 2021, while the Town
and its employees were still navigating through the effects of COVID-19, it was important to limit face-to-face interactions
with the public and employees while still providing outstanding customer service. Before the pandemic, park shelter and
facility rentals were done face to face with patrons making payments and signing contracts in person in the PRCA
administrative office.
With the department’s upgraded recreational management software, it was now possible for payments for shelter and
facility rentals to be made via credit card over the phone. With the updated process, when a patron is called in to reserve a
shelter or facility, the payment is immediately processed over the phone, and the contract for the rental is sent via email
directly to the patron to sign via smartphone, tablet, or computer. This streamlined process vastly improved both the safety
and customer service the department provided to both its patrons and employees.

Robbins Lodge at Robbins Preserve
Oakhill Equestrian Park

Document Management System Implementation
One essential Town of Davie project implemented in Fiscal Year 2021
was the procurement of PowerDMS, an electronic document management
system. The Police Department has utilized PowerDMS for fourteen years
to assist in policy dissemination, training and accreditation management.
As a result of the pandemic and the continuing necessity of reducing faceto-face interactions, the Town's Human Resources Department initiated the
integration of PowerDMS townwide to assist with the dissemination of
standard operating procedures, manuals and commonly used documents
to all employees.
The use of PowerDMS has increased efficiency in document
management, ensuring employees have continual access to the most
current forms and published documents. Additionally, the Town intends
to explore online training capabilities in the future to deliver courses
through PowerDMS
for orientation on-boarding and employee
development.

KEY PERFORMANCE MEASURES

LEAD
DEPARTMENT

FY 2021
GOAL/ACTUAL

GOAL
STATUS

FY 2022
GOAL

GOAL A - FOSTER A SENSE OF SAFETY IN THE COMMUNITY (10 PROJECTS)
GOAL B - COMPLETE A COMPREHENSIVE REVIEW OF ROADWAYS (7 PROJECTS)
GOAL C - DEVELOP AND SUSTAIN ACCESSIBILITY OF TOWN SERVICES (0 PROJECTS)

COMPLETED PROJECTS
Goal B:
• Completion of bid solicitation process and award selection for contract
vendor for Davie Road Phase III Project
SHORT-TERM PROJECTS IN PROGRESS
GOAL A:
• Completion of 15-year townwide vehicle/equipment replacement plan (Administration Department)
• Completion of emergency action plan for special events
• RedSky E911 Anywhere cloud service phone enhancement
• Percent increase in swim lesson participants
GOAL B:
• Quarterly contact with Davie Road businesses
• Update community-driven redevelopment plan
• Completion of planning and design of Davie Road Phase III
• Completion of Utilities Master Plan
• Completion of Utilities Rate Study
LONG-TERM PROJECTS IN PROGRESS
GOAL A:
• Percent increase of school resource officer coverage at schools
• Number of training sessions for School Resource Unit personnel
• Number of crisis intervention training for Police Department members

Police Department Commencement
of Crisis Intervention Training
Following the postponement of external training courses due to COVID-19
pandemic shutdowns, the Police Department resumed Crisis Intervention
Training (CIT) for sworn personnel.
CIT is an effective law enforcement response program designed for first
responders who handle crisis calls involving people with mental illness
including those with co-occurring substance use disorders.
CIT training emphasizes a partnership between law enforcement, the
mental health and substance abuse treatment system, mental health
advocacy groups, and consumers of mental health services and their
families. CIT is both a training program, and a collaborative effort that
builds community partnerships with mental health service providers.
The Davie Police Department recognizes the necessity of CIT and the
effects it can have on interactions with the public. Over the next two years,
the Police Department has prioritized training for all sworn personnel.

COVID-19 Response
As part of the public health system, local health
departments in collaboration with state, tribal, and federal
partners were responsible for preparing for, responding to,
and recovering from threats to public health. The Town of
Davie Fire Rescue Department worked diligently in
managing and coordinating an effective response to the
COVID-19 pandemic for the Davie community.
One of the identified response solutions during the
pandemic for the community was the delivery of COVID-19
vaccinations managed through a Point of Distribution (POD)
site. A “Walk-Up” vaccination program was created by the
Fire-Rescue Department in coordination with other Town
Departments. This program provided an efficient and
effective way of dispensing vaccinations to Davie residents.
Over 6,500 vaccinations were conducted through the Town's
"Walk-Up" vaccination program.

Back to School Backpack Giveaway Event
In the spirit of returning to normalcy following the
effects of COVID-19 and the impact it had on the youth
of Davie, the Town hosted a Back to School event in
August 2021.
To celebrate the return to the classroom, the Town
of Davie, in conjunction with the Gummakonda Reddy
Foundation, Inc., provided backpacks to students to
ensure they had the essentials for their return to
school. This event was designed to assist families who
were affected financially by the pandemic.
The Back to School Backpack Event was an
overwhelming success due to the generosity of Town
employees and the Davie community. The Town
anticipates continuing in community outreach
initiatives building on this momentum.

