
 

 

TOWN OF DAVIE 
CHARTER REVIEW BOARD MEETING  

SEPTEMBER 6, 2012 
 

 
1. ROLL CALL 

The meeting was called to order at 6:00 p.m.  Roll was called and it was determined a quorum was 
present. 

Present at the meeting were Chair Donna Evans, Vice-Chair James Moore, Ellen Christopher, 
Todd Evans, Nan Gault, Chris Love, Howard Neu, Harry Venis and Tom Truex. Sidney Calloway was 
absent. Town Clerk Russell Muniz, and Assistant Town Clerk Evelyn Roig recording the meeting. Also in 
attendance were Councilmember Susan Starkey, Budget and Finance Director Bill Ackerman, 
Intergovernmental Affairs Manager Phil Holste, and Planning and Zoning Manager David Quigley. 

 
2. APPROVAL OF MINUTES:  

2.1 August 16, 2012 
Chair Evans and Ms. Christopher pointed out two corrections to the minutes.  
 
Ms. Christopher made a motion, seconded by Vice-Chair Moore to approve the minutes as 

amended. In a voice vote, motion carried 9-0. 
 

3. REVIEW OF CHARTER 
3.1 Section 8 Finance 
Subsection A 
Vice-Chair Moore noted a correction to Subsection A regarding surety bonds from Mr. Lemack.  

Town Clerk Muniz stated the town currently had insurance coverage and this language would be 
duplicative.  The recommended replacement language was: “Adequate surety bond must be carried by the 
town upon budget and finance director.”  Vice-Chair Moore asked about the title and Town Clerk Muniz 
stated the actual title was budget and finance director.  Town Clerk Muniz advised the language could 
indicate finance director in order to be consistent with the rest of the charter, but to be technically correct, 
every reference in the charter would need to be corrected to “budget and finance director” and this would 
need to be specifically included in the ballot question.   

 
Ms. Christopher made a motion, seconded by Mr. Venis to change the language to: “Adequate 

surety bond must be carried by the town upon the finance director.”  In a voice vote, motion carried 9-0.         
 
Subsection B - Submission of Budget and Budget Message 
Town Clerk Muniz referred to Mr. Lemack’s August 30th memo related to Subsection B.  The 

request was to change the month for the budget message from August to September.   He said this was 
compliant with the law and provided a greater comfort level to staff for scheduling. 

Mr. Venis asked about the deadline to notify the property appraiser of EMS fees and other 
assessments.  Mr. Ackerman said the deadline was approximately August 3rd for the TRIM notice.  After 
that, the rate could not be increased, but it could be reduced. 

 
Ms. Christopher made a motion, seconded by Mr. Venis, to accept staff recommendation to 

change the budget message month to September.  In a voice vote, motion carried 9-0. 
 
Subsection C - Budget Message 
No changes. 
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Subsection D - Budget 
No Changes. 
 
Subsection E - Capital Program 
Town Clerk Muniz drew the board’s attention to the memo dated September 5 relating to changes 

for Subsections E 1and E 2 changing it from five years to ten years and setting a date of August 15.  Town 
Clerk Muniz explained that the rationale for going to 10 years was that it would be a more efficient way to 
manage the capital plan.  Mr. Holste said they had chosen August 15 because Council sometimes took a 
recess and the first Council meeting in August could take place after August 15.   

Mr. Venis asked how changes in the capital plan would be handled.  Mr. Holste explained that 
changes were handled through capital improvement plan amendments that must be approved by Council.  
Mr. Holste added that having a 10-year plan was better for grants purposes.  He informed the board that 
the town’s master plan went 25 years forward.  Mr. Love did not want a long-range project to take 
precedence over an immediate need because the long-range project was established first.  Councilmember 
Starkey said some long-term projects were tied to bonds, so they would not change, but there had been an 
instance when a bridge had needed renovation and other projects had been postponed and the funds used 
to cover the bridge renovation.    

 
Ms. Christopher made a motion, seconded by Ms. Gault, to accept the change staff recommended 

for Subsection E 1.  In a voice vote, motion carried 9-0. 
 
Ms. Christopher made a motion, seconded by Vice-Chair Moore to accept the change staff 

recommended for Subsection E 2.  In a voice vote, motion carried 9-0. 
 
Subsection F 
Vice-Chair Moore made a motion, seconded by Mr. Neu, to indicate in Subsection F 1 that notices 

should also be posted to the Town’s website.  In a voice vote, motion carried 9-0.    
Mr. Truex suggested indicating that any increase in any of the four items for the TRIM notice 

must be approved by a supermajority of the Council.  Town Clerk Muniz suggested including this in 
Subsection 3 A, tied into adoption of the budget.  Town Clerk Muniz confirmed that currently, a simple 
majority was needed.  Mr. Ackerman explained that as of now, some increases did require a supermajority 
or even a 100% approval from Council.  Mr. Truex stated his intent was that any rate increase proposed 
for the four TRIM notice items should require a supermajority.  Councilmember Starkey stated legislation 
had been passed in some municipalities to require supermajorities for increases and this had put some in 
difficult situations.   

Ms. Christopher wanted more time to research this suggestion.  Town Clerk Muniz said Mr. Truex 
could submit the language and the board could vote on it but any new language must be drafted by the 
town attorney before it was put before the voters.  Chair Evans understood the intent, but said she did not 
want this to “snowball.”   

 
Ms. Christopher made a motion to make no changes.  Motion died for lack of a second. 
 
Mr. Truex offered to research this and bring language back to the Board.  Chair Evans asked Town 

Clerk Muniz to research where this language would be inserted and how this could affect the town if it 
were adopted.  Town Clerk Muniz agreed to determine where this language would be inserted.  Mr. Truex 
said he could not attend the next meeting and asked that the staff recommendation be presented at a later 
meeting.     
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Subsection G 
Mr. Love suggested adding language in Subsection G 1 Notice and Hearing indicating that notice 

should also be provided on the town’s website.  Mr. Lemack had recommended in his September 5 memo 
that Subsection G 2 Adoption be changed to indicate Council should adopt the capital program with or 
without amendment in June instead of September. 

 
Vice-Chair Moore made a motion, seconded by Ms. Christopher to accept staff’s 

recommendations regarding Subsection G and to add that notice should be provided on the town’s 
website. In a voice vote, motion carried 9-0. 

 
Subsection H - Public Records  
Mr. Neu remarked that the budget and capital programs should also be available through the 

Town’s website. 
 
Mr. Neu made a motion, seconded by Mr. Love, to add that the budget and capital programs 

should also be available through the town’s website.  In a voice vote, motion carried 9-0. 
 
Subsection I - Amendments After Adoption 
Mr. Love said regarding Subsection I 4, the staff recommendation was to increase the amount that 

could be transferred within a department from $1,000 to $5,000 without Town Council review.   
 
Ms. Christopher made a motion, seconded by Vice-Chair Moore to accept the staff 

recommendations as written.  In a voice vote, motion carried 9-0. 
 
Subsection M - Transfer of Funds and Appropriations of Accruing Revenue 
No changes. 
 
Subsection O - Centralized Purchasing 
No Changes. 
 
Subsection P 
Mr. Love said the staff recommendation was that the language: “Subject to the conditions 

provided herein, the Council shall determine which officials, officers and employees of the town shall be 
required to have surety bonds and the Council shall determine the amount of each such individual or 
blanket bond” was not needed and should be struck. 

        
Vice-Chair Moore made a motion, seconded by Ms. Christopher to accept the staff 

recommendation. In a voice vote, motion carried 9-0. 
 
Subsection R - Revenue Collection, Custodian of Funds and Surety of Employees 
 
Vice-Chair Moore made a motion, seconded by Mr. Neu to strike the last sentence of Subsection 8 

R. In a voice vote, motion carried 9-0. 
 
Subsection S - Notes and Bonds. 
No changes. 
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Subsection V 
Ms. Christopher made a motion, seconded by Mr. Venis to replace “Town Clerk” with “Finance 

Director.”  In a voice vote, motion carried 9-0. 
 
3.2 Section 9 - Town Plan 
Subsection C 
Chair Evans said staff recommended replacing the entire paragraph.  Mr. Quigley referred to the 

August 13 memo and said if they desired to make changes to the site plan committee or the planning and 
zoning board in the future, this would limit their ability.  He said these provisions could be in town code 
rather than in the charter.  The other change was to keep staff titles consistent.   

Mr. Venis said he did not foresee Council wanting to change board members and he did not want 
to remove the current language.     

 
Mr. Love made a motion, seconded by Mr. Venis to deny the first staff recommendation.  In a 

voice vote, motion carried 9-0. 
 
Mr. Venis made a motion, seconded by Mr. Neu to adopt staff’s recommendation to correct the 

job titles and add the planning and zoning manager.  In a voice vote, motion carried 9-0.      
 
Subsection E - New Streets 
No changes. 
 
Subsection F - Vacating or Abandoning Street 
No changes. 
 
Subsection G - Illegal erection of Buildings 
Mr. Love did not want to make it harder for residents to make repairs. Town Clerk Muniz agreed 

to have the building official address this concern.  Mr. Quigley pointed out that the paragraph only 
addressed illegal structures.   

 
4. MEETING SCHEDULE 

The Board agreed to meet next on September 18th and October 18th. 
 

5. OLD BUSINESS 
Ms. Christopher asked if changes in district boundaries would affect the charter review.  Town 

Clerk Muniz said the consultant had recommended they keep it more current that the staff proposal.  He 
did not anticipate development or annexation that would require a district boundary review.  Staff had 
therefore suggested conducting a district boundary review every 10 years.   

 
Ms. Christopher made a motion, seconded by Mr. Evans to excuse Mr. Venis’s absence from two 

prior meetings.  In a voice vote, motion carried 9-0. 
 

6. NEW BUSINESS 
No discussion. 
 

7. ITEMS FOR NEXT AGENDA 
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Remaining Sections. 
 

8. ADJOURNMENT 
There being no further business to come before the committee, the meeting was adjourned at 7:28 

p.m.  


