MEMORANDUM

Department of Budget and Finance

To: Mayor and Town Council
Bob Rawls, Interim Town Administrator

From: Herb Hyman, CPPB, Procurement Manager
Through:  Christopher Wallace, Budget and Finance Director
Dae April 30, 1999

Subject: Towing Franchise

The Town's towing franchise was awarded to Statewide Transportation on October 21, 1998 by
Resolution R-98-340. The Town has had repeated problems with the franchisee amost from the
outset of the franchise agreement.

Section 20 of the agreement outlines the steps that will be followed if the franchisee fails to
perform the service in a satisfactory manner. Toward that end, the Town met with Statewide on
March 9, 1999, (first verbal warning) and April 11, 1999, (second verbal warning). When the
quarterly franchise fee was not paid on April 21, 1999, as required, a written notice was sent to
Statewide advising them that they were again in default of the contract provisions. A copy of al
correspondence is attached for your review.

As the franchisee continues to be non-compliant with contractual provisions, Council approval is
requested to notify Statewide Transportation that their franchise award isterminated. Additionally,
we seek approva from Council to enter into a franchise agreement with A & B Towing in
accordance with their submitted bid. A & B isthe bidder that submitted the next highest franchise
fee that is considered to be responsive and responsible.



March 11, 1999

Charles A. Pitze 1l

Statewide Transportation

9715 West Broward Blvd., #169
Plantation, FL 33324

Dear Charles:

Thisisto confirm our meeting held at 10 am. on Tuesday, March 9, 1999, at the Davie Police
Department. The meeting was held to bring to your attention towing franchise contract compliance
issues. Itemswhich were discussed at this meeting were:

1. Inside storage-area originally approved for inside storage is partially being used to operate a
body shop. This creates aviolation of Section 4b.

2. Failure to answer phones-creating a violation of Section 4c.

3. Inadequate Signage-violating Section 4f.

4. Incorrect charges on tow tickets-violation of Section 5.

5. Work ordersfor body repair work presented at scene of accident-violation of Section 6b.

6. Failureto disclose financial relationship between Statewide Transportation and Statewide
Collision-violation of Section 6b.

7. Theft of personal property from vehicles-violation of Section 6c.

8. Tow bills collected by Statewide Collision-violation of Section 19.

9. Statewide Collision currently operating without benefit of a Town of Davie occupational
license-violation of Town of Davie Code.

10. Responsetimes for tow of Town of Davie vehicles-better communication needed between
contractor and Town of Davie garage.

11. Need quarterly revenue report. Commitment made by Karen Pitzel to provide within 1 week
of meeting.

12. Next franchise payment due on April 21, 1999.

This meeting and the items discussed constitutes the first verbal warning as called for in Section 20
of the towing agreement between The Town of Davie and Statewide Transportation. Should you
have any further questions concerning this matter, please feel free to contact me at (954) 797-1016.

Sincerely,

Herb Hyman, CPPB
Procurement Manager

cc: Sgt. Greg Gasse, Davie P.D.
Gary Lockhart, MLS Division Manager
Christopher Wallace, Budget & Finance Director
Barry Webber, Esq.



April 14, 1999

Charles A. Pitzel 111

Statewide Transportation

9715 West Broward Blvd., #169
Plantation, FL 33324

Dear Charles:

Thisisto confirm our meeting held at 3 p.m. on Tuesday, April 11, 1999, at the Davie Police
Department. The meeting was held to bring to your attention towing franchise contract compliance
issues. Items which were discussed at this meeting were:

1. Inside storage-area originally approved for inside storage is partially being used to operate a body
shop. This creates a violation of Section 4b. Still not corrected from the March 9th meeting.

2. Inadequate Signage-violating Section 4f. Still not corrected from March 9th meeting.

3. Incorrect charges on tow tickets-violation of Section 5. Requested back up on several invoices
which do not seem to comply with the established pricing.

4. Failureto disclose financial relationship between Statewide Transportation and Statewide
Collision-violation of Section 6b. Still not corrected from March 9th meeting.

5. Tow bills collected by Statewide Collision-violation of Section 19. Still not corrected from March
9th meeting.

6. Statewide Collision currently operating without benefit of a Town of Davie occupational license-
violation of Town of Davie Code. Whilethisis still the case, The Town does not want to have the tow
yard and the collision shop co-located. It was clearly stated that the collision shop MUST find a
separate location as soon as is reasonable possible. A request by Statewide for a thirty (30) day grace
period to find a new location was denied.

7. Quarterly revenue report needs more supporting documentation. Statewide was informed that the
Town has concerns over the numbers shown on this report. The revenue generated does not seem to
support a franchise payment of $157,001 and leave a reasonable profit for the franchisee.

8. The contract requires that the response time for all calls be within 20 minutes. Asit relatesto
picking up Town owned vehicles, it was agreed that if the contractor was unable to get to those calls
within the allotted 20 minutes, a call would be placed to the Vehicle Maintenance Supervisor. Such
call would be within the allowable 20 minutes. The contractor will advise the Vehicle Maintenance
Supervisor when the vehicle would be picked up. Under no conditions would the response time
exceed 1 hour from the time of the initial request.

This meeting and the items discussed constitutes the second verbal warning as called for in Section 20
of the towing agreement between The Town of Davie and Statewide Transportation. Should you
have any further questions concerning this matter, please feel free to contact me at (954) 797-1016.

Sincerely,

Herb Hyman, CPPB
Procurement Manager

cc: Sgt. Greg Gasse, Davie P.D.
Gary Lockhart, ML S Division Manager
Christopher Wallace, Budget & Finance Director
Barry Webber, Esqg.



April 26, 1999

Charles A. Pitzel 111

Statewide Transportation

9715 West Broward Blvd., #169
Plantation, FL 33324

Dear Charles:

Thisisto advise you that the Town has not received your franchise payment due on April 21, 1999.
Follow up phone calls from the Town's accounts receivable department have gone unheeded.

Since the Town did not receive the first or second quarterly payment on time, we specifically advised
you of the April 21st due date at the meeting of March 9, 1999 and confirmed by my letter dated
March 11, 1999 sent by certified mail.

This letter serves as your written warning as called for in Section 20 of the towing agreement between
The Town of Davie and Statewide Transportation. Should the Town not receive your quarterly
towing franchise payment of $39,250.25 by close of business on April 30, 1999, the Town will
execute its right to terminate your franchise award. In addition, the Town will pursue any legal
remedies available.

Also in accordance with Section 20 of the of the towing agreement, any further non-compliance will
be grounds for terminating this agreement. Should you have any further questions concerning this
matter, please feel free to contact me at (954) 797-1016.

Sincerely,

Herb Hyman, CPPB
Procurement Manager

cc: Sgt. Greg Gasse, Davie P.D.
Gary Lockhart, MLS Division Manager
Christopher Wallace, Budget & Finance Director
Barry Webber, Esqg.



