TOWN COUNCIL
WORKSHOP MORNING
MAY 7, 2001

The meeting was called to order at 8:40 a.m. Present were Mayor Venis (left 11:00
a.m.), Vice-Mayor Paul and Councilmembers Clark, Starkey and Truex. Also present were
Town Administrator Willi and Town Clerk Muniz recording the meeting.

1. Goal Setting Session

Mr. Willi introduced Robert and Cheryl Schwartz who would facilitate the workshop.
Mr. Schwartz explained the procedure and Council choose the following factors to be
evaluated:

<Public safety

ePartnerships with universities

<Relaxing standards to encourage redevelopment
=Reduce taxes

<Preservation of open spaces and rural lifestyles
= Aggressive annexation policy

<Drainage completion
=Consolidating/sunsetting advisory boards
eInterstate improvements

«Cell tower moratorium

<Minority bids

=Diversity training

eincrease community services

eIncrease sports staff

=Grant specialist/grant writing

=Code enforcement

<Bid selection committee

=Sunrise water

Mayor Venis called for a recess at 9:53 a.m. and the meeting was reconvened at 10:10
a.m.

Council proceeded to prioritize the factors (attached hereto and made hereof).

There being no objections or further business, the meeting was adjourned at 11:54 a.m.
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Mayor/Councilmember

Town Clerk



