TOWN COUNCIL
SPECIAL MEETING
JUNE 10, 1998

The meeting was called to order at 5:34 p.m and began with the Pledge of Allegiance. Present were Mayor Venis,
Vice-Mayor Cox and Councilmembers Bush, Paul and Weiner. Also present were Town Administrator Flatley,
Town Attorney Webber, and Town Clerk Reinfeld recording the meeting.

1. Town Administrator's Goals/Objectives and Performance Review

Mr. Flatley discussed achievements in the goals and objectives that Council had established (goa documents
attached).

Mayor Venisindicated that he would like to see Mr. Flatley return to a more hands on approach with more issues
being followed up. He indicated that since March, he had noticed that the information being provided in Council's
agenda packet was not complete and added that Council should not proceed with any item on the agenda unless
staff had explained it to the public. Mayor Venis stated that he would like Mr. Flatley to participate morein
Council meetings and felt that Administration should be "revamped"”. He indicated that additional personnel may
be needed to expedite paperwork as work needed to be continuous. Mayor Venis stated that he thought the
consultants took too long to provide areport. He indicated that the condition of the parks was in horrible shape and
was amost embarrassing.

Councilmember Paul stated that she agreed with a number of items that Mayor Venis discussed and indicated that
she wanted someone who would work with al Councilmembers equally and fairly. She advised that the residents
were concerned with billboards, cell towers and rehabilitative group homes, maintaining one per home per acre
with no commercial development in residential areas. Councilmember Paul stated that she wanted to keep Davie
unique. She commented that she also wanted someone who had the same vision as she did and someone who was
creative and innovative. Councilmember Paul stated that the Town was not responsive in terms of community
issues, citizens guestions and concerns and she would like public requests filled more timely. She agreed with
Mayor Venis on the timeliness of reports by consultant's and discussed the cost of consultant's. She questioned the
necessity to hire consultants for certain issues. Councilmember Paul stated that a number of times, Council
received items at the last minute for a Council meeting and indicated that more time was needed to review these
items. She added that staff should be free from outside influence and indicated that there should be no chance for a
conflict of interest with anybody that did business within the Town. Councilmember Paul said that many people
see aconflict of interest due to the relationship between the Town Clerk and the Deputy Fire Chief as the Town
Clerk handled alot of matters for the Fire Department.

Councilmember Weiner stated that he did not want a Town Administrator who was a puppet and should be
independent from any single Councilmember. He agreed with Councilmember Paul on last minute agenda
changes needing to be provided sooner. Councilmember Weiner advised that one area that needed work was
whether there were any obligations or liabilities when it came to dedicating property and the homeowners needing
to receive notice on certain issues. He indicated his desire in receiving documents by e-mail instead of hard copies
and added that he would like to see the Town move toward a paperless office. Councilmember Weiner stated that
when a Council meeting was scheduled well in advance, Council should be receiving the agenda packet much
earlier and added that the public needed to have accessto information.

Councilmember Bush stated that he thought Mr. Flatly had done an outstanding job and added that Mr. Flatley had
handled many volatile issues well. He indicated that he thought there was room for improvement with staff
providing more information on issues that needed a vote by Council.

Vice-Mayor Cox stated that she thought some of the criticism of Mr. Flatley was unfounded and some of the
criticism needed to be confined to issues that Mr. Flatley had control over. She indicated that she thought more
communication was needed between her and Mr. Flatley. Vice-Mayor Cox disagreed with Mr. Flatley's
consolidation of the Development Services Department by having the Development Services Director supervise as
many aress as she did.

Councilmember Weiner questioned what percentage the different bargaining unit employees received. Town Clerk
Reinfeld responded that the employees received approximately athree percent increase.

Councilmember Bush made a motion to give Mr. Flatley the standard amount, three percent, that the rest of the



employees recelved.

Mayor Venis requested that the situation be reviewed again in six months. Mr. Webber advised that the contract
called for an annual review, however, Council could follow up on issues. Councilmember Paul indicated that she
thought that improvements should betied to an increase. Mr. Webber stated that if Council wished to defer a
decision or make an adjustment, it had the authority to do so.

Councilmember Weiner advised that he was opposed to revisiting any raise that was given to Mr. Flatley and
indicated that if Council did not believe that Mr. Flatley was meeting certain requirements, then the situation
needed to be reviewed. Councilmember Weiner continued that Mr. Flatley should not feel that his salary could be
decreased in six months while he was performing his duties. Mayor Venis indicated that he was not opposed to a
three percent increase but he indicated that he wanted "to ook at it again” in six months. He added that the increase
should be what was given to the other employees and indicated that he wanted to see how matters were
progressing within six months.

Vice-Mayor Cox indicated that she would prefer to review Mr. Flatley in six months and then provide an increase.
Councilmember Paul agreed. Mayor Venis suggested that Mr. Flatley be given a" contingent three percent raise”
with an evaluation in six months. He indicated that the raise would be retroactive if everything was satisfactory.
Vice-Mayor Cox stated that as new Councilmembers, Councilmembers Paul and Weiner had not really had the
opportunity to work with Mr. Flatley. She said that Council was "dealing with al the baggage of the election”,
some of which was relevant and some of which was not.

Councilmember Paul stated that she thought it was important to hold areview in six months as she thought the
contract expired next year. Mr. Webber clarified that the contract expired June 30, 1999 but would automatically
renew unless 60 days notice was given prior to the Town's intention not to renew the contract.

Councilmember Bush withdrew his motion.

Vice-Mayor Cox made amotion, seconded by Councilmember Bush, to give Mr. Flatley athree percent increase
retroactive to July 1st pending afavorable review at a specia Council meeting to be held on November 16th
[1998] at 5:30 p.m.. Inarall call vote, the vote was as follows. Mayor Venis - yes, Vice-Mayor Cox - yes,
Councilmember Bush - yes; Councilmember Paul - yes; Councilmember Weiner - no. (Motion carried 4-1).
There being no objections or further business, the meeting was adjourned at 6:44 p.m.

APPROVED Mayor/Councilmember

Town Clerk



