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Memorandum 
 
 

TO: Mayor and Town Council 
  
FROM: Herb Hyman, CPPB, Procurement Manager 
  
THROUGH: William Underwood, Budget & Finance Director 
  
SUBJECT: Best Practices Analysis 
  
DATE: December 2, 2005 
  
  
 
 
In response to the Town Council’s request to hire an external firm to conduct a 
best practices analysis in Procurement and Finance, we have identified the 
following sources: 
 
1.  The National Institute of Government Purchasing. 
2.  Government Finance Officers Association 
3.  Moore Stephens Lovelace, P.A. 
4.  Government Consulting Service Company 
 
At Council’s direction, the following options would be available: 
a) establish oral presentations from any or all of the firms mentioned. 
b) request a proposal including cost from a selected firm.  In order for any firm to 
provide a cost, a defined scope of work would have to be supplied.  This scope of 
work can be developed by staff or Council. 
c)  a Request For Proposal document can be developed for the purpose of 
conducting a formal solicitation.  All responses would be evaluated. 
 
The above list is not intended to be an all inclusive list of firms involved in this 
type business.  Information about each of the four (4) listed firms is attached 
hereto.  As a point of reference, a formal solicitation would take 8-10 weeks.   



 

 

 



 

 



 

 



 

 



 

 



 

 



 

 



 

 



 

 



 

 



 

 



 

 



 

 



 

 

 



 

 

   
 
 
 

The information for the Government  Finance Officers               
Association will be provided under separate cover.  

 


