














 



Budget Advisory Committee Meeting Minutes 
  
 Excerpt from the meeting of January 12, 2004: 
   . . . 

3.1 Community Endowment Fund 
 
 Bill Underwood advised that the Community Endowment Fund was basically a trust fund 
with legislative requirements that it could only be spent for specific purposes. He explained that 
in 1997, auditors had closely examined the fund’s requirements and structure and determined 
that it was not a trust fund under strict definitions, after which it became a special revenue fund 
available for any lawful governmental purpose. Scott Spages asked if this meant the fund was 
open to the Committee to make suggestions about how to use the $5 million. Bill Underwood 
advised that the fund currently had only $3.3 million, as $2.5 million had been moved into 
pensions, by unanimous vote at the last Town Council meeting. The Committee members further 
discussed past trends in benefit pension programs. Scott Spages asked how the $2.5 million 
amount was arrived at. Bill Underwood explained that he was instructed to use the funds that 
were originally allocated from the pension plan. Scott Spages stated that he would try to prepare 
a proposal for how the allocate the fund’s remaining $3 million by the next meeting. 
  . . . 

 
 Excerpt from meeting February 23, 2004: 
   . . . 
 3.2  Community Endowment Fund 

 
Scott Spages indicated that the Mayor requested that the BAC create a set of guidelines 

and inform the Town Council how it would spend the residual proceeds from annual funds. Dr. 
Waldee asked what other purposes the fund was earmarked for. Town Administrator Willi stated 
he was in agreement with the Committee on the Community Endowment Fund and indicated that 
the Town Council had discussed setting up a community chest wherein area businesses would 
contribute to the chest, after which a community chest group would distribute funds. He felt 
corporate sponsorship and a separate board of directors would take the process a step away from 
Town government.  Scott Spages asked how Council would appoint the group who would spend 
the money. Town Administrator Willi felt the Town would be wise to set up a separate 501(c)3 
Board as a not for profit corporation which had no connection to the Town government. Scott 
Spages felt the BAC could make guideline recommendations to Council with regard to spending 
the proceeds from the fund. Town Administrator Willi indicated that it would probably take 
some time for Council to phase in any recommendations. 

The Committee further discussed the fund as it related to proposed changes in the pension 
plan. Scott Spages asked if it would be legal to include the Mayor and Town Council as 
managerial staff under the new pension plan. Carol Menke indicated that the Mayor and Town 
Council had voted to take themselves out of the proposed pension plan. Scott Spages made a 
motion, that the BAC recommends that current and future Mayors and Town Councils have the 
option to be included into the pension plan. [Motion was not seconded].  

With reference to a previous Town Council discussion, Scott Spages asked how the Town 
would pay for drainage programs that it did not want to raise taxes on. Assistant Town 
Administrator Cohen advised that two considerations were involved: 1) getting authorization to 
approach the Tax Appraiser’s Office to approve a tax bill, and 2) going into a contract with an 
organization that would put together guidelines about how to charge individual residents. He 
stated that by rejecting the first option, the Town could still take several steps to charge residents. 
He further indicated that the contract option was not approved, resulting in a shortfall in the 



budget of $970,000. Scott Spages asked if this $970,000 was to clean canals and catch basins and 
other such features. Assistant Town Administrator Cohen responded yes. Scott Spages asked 
how much of this work the Town was currently doing. Town Administrator Willi indicated that 
the Town was doing the minimum of this work. He stated that the Town currently was not able 
to clean all existing drains on a regular basis, but instead worked on the biggest problem areas 
during the rainy season. Scott Spages asked how often drains should be cleaned according to 
industry standards. Town Administrator Willi responded annually, according to NPDEX 
standards.  

Scott Spages stated that to his understanding and observation, the Town appeared to end 
up with more money in the budget than anticipated each year, and he wondered where those 
funds were spent. Assistant Town Administrator Cohen advised that the Town budgeted 95%. 
Town Administrator Willi indicated that each year the budget process was started with automatic 
built in growth before actually getting into the fiscal year. He further advised that each year, the 
new budget included $4 to $5 million of new expenses without guaranteed new revenues.  
 The Committee members thanked Town Administrator Willi and Assistant Town 
Administrator Cohen for their attendance. 

   . . . 
 
 Excerpt from meeting May 10, 2004: 
 
   . . . 

3.1  Community Endowment 
 

Scott Spages advised that he had prepared a draft in response to the Mayor’s request that the 
Committee submit a proposal indicating how the community endowment funds would be spent. 
Dr. Waldee advised of his opinions with regard to various suggestions on the draft. Scott Spages 
explained his reasoning behind some recommendations, and indicated he was not sure that all 
charities were appropriate for the Town to assist. He preferred that the Committee allocate funds 
to established institutions. Mr. Preziosi felt the Committee should change item 3 on the draft, and 
indicated he wanted to see a list of organizations the Town donated funding to. The Committee 
agreed to re-title the draft Guidelines for Expenditure of Community Endowment Fund. Mr. 
Spages indicated he would modify the draft based on the Committee’s discussion. Dr. Waldee 
advised that this item would be discussed under Old Business at the next meeting. 

 
 Excerpt from meeting June 14, 2004: 
 
   . . . 

3.2  Community Endowment Fund 
 

Mr. Spages indicated he had revisions to the proposal he had presented at the previous 
meeting  

with regard to the Community Endowment Fund. He reiterated the Committee’s stance on 
leaving the responsibility for non-profit charitable donations out of the government. Ms. Menke 
spoke of the origins of the community endowment fund.  

Dr. Waldee outlined some of Mr. Spages’ revised recommendations which included: 
spending only the proceeds from the fund; giving only to organizations that would use funds to 
directly benefit Davie residents; giving only to organizations officially in existence for 6 years or 
more; and donating only to organizations whose objectives were to help in the areas of a) 
physical disabilities b) mental illness, c) poor health or physical injury d) those below the 
poverty level, and e) the economically disadvantaged. Another recommendation was that 



donations be given to organizations whose priority was to help the youngest to oldest residents in 
Davie.  
Ms. Ryan asked if donations would be restricted to 501(C)3 organizations only and suggested 
that if so this language should be clearly stated. 
General discussion followed on the status of various organizations. Committee members Barr 
and Spages took issue with some of the charitable organizations which they felt depended too 
heavily on the Town for their funding.  

Mr. Spages made a motion, seconded by Mr. Barr, to request an RFP annually, request or 
require programmatic and financial reports, request that all funds go directly to the programs and 
not to administration; indicating 501(C)3 organizations as recommended, and changing 6 years 
to 5 years as recommended. In a voice vote, all voted in favor. (Motion passed 4-0) 

   . . . 
 
 Excerpt from meeting July 19, 2004: 

 
3.4  Community Endowment Fund.  
Dr. Waldee requested that the second paragraph be corrected to reflect that the 

Committee would recommend that the proceeds from the yield of the investments of the fund be 
spent. 

 
3.4 Community Endowment Fund.  
Dr. Waldee requested that the last line of the second paragraph be corrected to reflect that 

the Committee recommended that the donations be given to organizations whose priority was to 
help the youngest and the oldest residents in Davie. 

  
A motion was made by Scott Spages, seconded by Mr. Preziosi, to approve the June 14, 2004 
Minutes, with the corrections. In a voice vote, all voted in favor. (Motion passed 4-0) 
  . . . 



COMMUNITY RELATIONS ADVISORY BOARD 
 

SEPTEMBER 23, 2003 
 
 
5. NEW BUSINESS 

Vice-Mayor Starkey advised that every year, the Town struggles with requests from charities and 
approximately $200,000 was budgeted each year.  She stated that there was a lot of pressure put on 
Council to disseminate the limited funds.  Vice-Mayor Starkey discussed her idea of creating a 
Community Chest and this Board or a Community Chest Board of Trustees would accept applications 
based on established criteria so that there would be fair and equitable distribution of the funds.  She 
thought this Board might be a good place to start.  Vice-Mayor Starkey stated that the Board of Trustees 
would have the ability to raise the funds so that the $200,000 could be “weaned” off the taxpayer’s 
budget.  She discussed the City of Coral Springs’ Community Chest. 

Mr. Shaw was worried that this Board was becoming political and this would become more so if 
money was involved.  Mr. Curtis felt the Town’s business people should head the Community Chest as 
he did not think it was a good idea for this Board.  Mr. Shaw indicated that the Town should support the 
Community Chest and he liked the idea of a broad based community business group that would be 
deeply involved.  Vice-Mayor Starkey advised that she would like this Board to “get it going” and be the 
“spring off.”  Ms. Preziosi indicated that the Community Chest was a good idea but not for this Board.  
Vice-Mayor Starkey stated that this Board could establish the criteria, the by-laws and the types of 
business people to be involved.  

Ms. Preziosi suggested that this Board be a charter committee for the Community Chest Board of 
Trustees.  Mr. Shaw agreed. 

Ms. Preziosi made a motion, seconded by Ms. Zane, that the Board adopt the project, being for a 
short term, the charter committee to develop the by-laws, policies, etc. of a new Community Chest 
endeavor.  Mr. Curtis suggested that the vote wait until more Board members were present.  Ms. 
McDaniel indicated that the vote could be taken and if the absent members felt differently, the vote 
could be reconsidered.  She added that because the budget was beginning in approximately six months, 
this project may take four months to complete. 

Ms. Preziosi amended her motion to include Mr. Shaw as the project chair of the endeavor.  Ms. 
Zane seconded the amendment. 

In a voice vote on the amendment, all voted in favor with Chair Clark, Vice-Chair Truex, Ms. 
Davis, Ms. Gilhauley and Ms. Montgomery being absent.  (Motion carried 6-0) 

 
In a voice vote on the original motion, all voted in favor with Chair Clark, Vice-Chair Truex, 

Ms. Davis, Ms. Gilhauley and Ms. Montgomery being absent.  (Motion carried 6-0) 
 



TOWN COUNCIL MINUTES 
 

AUGUST 16, 2004 
 
 CHARITABLE DONATIONS.  Mayor Truex indicated that charitable donations needed to be 
discussed.  He invited the public to speak with regard to charitable donations. 
 Mandy Fernandez, representing Firewall Ministries which operated its program at Palma Nova, 
spoke of problems within the community and advised that games, tournaments and various activities 
were provided for children.  He spoke of the need for an after-school program which needed funding.  
Mr. Fernandez requested $20,000 from the Town to help with the development of this program.  Mayor 
Truex asked if he could discuss or vote on this request as he was an unpaid director on the board of 
Firewall Ministries.  Mr. Kiar indicated this was not a problem as Mayor Truex received no financial 
gain. 
 Councilmember Starkey thanked Mr. Fernandez and commended him for the work done with the 
children of the Palma Nova community.  She asked Mr. Willi if the Town could provide an in-kind 
contribution to help with grant leveraging for this agency.  Mr. Cohen indicated this would likely be 
done as a matter of principle.  Councilmember Starkey suggested that the literacy component be tied in.  
Vice-Mayor Paul felt that some other organizations in similar categories that the Town had contributed 
to should receive the same benefit.  Councilmember Starkey spoke of the need for establishing a 
community chest where funds could be earmarked and where agencies that needed help could be 
assisted by fundraising efforts.  Councilmember Hubert corrected some of the statements made by Mr. 
Fernandez.  She clarified that computers at Palma Nova were contributed by the Town and advised that 
there were now 815 mobile homes. 
 Mayor Truex advised that the monies to assist the charities cost the taxpayers nothing and felt 
most charitable agencies were worthy.  He pointed out that the funding had no impact on taxpayers as it 
came from the community endowment fund which had no bearing on the budget.  Mayor Truex felt the 
recommended amounts were appropriate. 
 Vice-Mayor Paul felt that the community chest would provide some breathing room.  She 
suggested that the Town fund the same agencies at the same rate as last year, minus the Police Athletic 
League (PAL) and Memorial Health Care, which would be handled differently. 
 Council discussed the various donations requested by several not-for-profit agencies.  
Councilmember Starkey spoke about Family Central’s service to the Town’s children and felt an 
increase to $10,000 was more appropriate.  Mayor Truex agreed.  Vice-Mayor Paul reiterated that 
Council should fund agencies at the same recommended levels as last year.  Council agreed to approve 
the request from Area Agency on the Aging.  Mayor Truex wanted to clarify whether every entry up to 
Davie Old School would be crossed off.  Councilmember Starkey responded yes, with the exception of 
Area Agency on the Aging.  Mr. Cohen pointed out that Council did not have an option regarding Area 
Agency on the Aging as the Town had entered into a 5-year contract with them.  Council discussed 
various other agencies including First Call for Help, HOPE Outreach, International Ballet, Kids’ Voting, 
League for the Hard of Hearing and Memorial Health Care. 
 Mayor Truex asked about the $25,500 figure.  Mr. Cohen explained that the Town was looking 
to keep the funding level from the Community Endowment Fund the same.  Council agreed to keep this 
figure the same. 

 Vice-Mayor Paul spoke of Take Stock in Children and stated that this program had several large 
corporate sponsors.  Mayor Truex was in favor of donating $2,500.  Vice-Mayor Paul wanted to see a 
breakdown of where the money went.  Councilmember Starkey asked if Take Stock in Children had ever 
responded to the Town with a breakdown in response to the Town’s criteria and questionnaire for 
charities. 



 Mayor Truex asked about The Starting Place.  Council was in favor of their request.  Mayor 
Truex was not in favor of cutting funding to Women in Distress.  Councilmember Starkey agreed. 

 Vice-Mayor Paul pointed out that Young at Art did not fall in the realm of charities as they 
charged their own fees and had many large corporate sponsors.  Councilmember Starkey asked if their 
request was only for the east side summer program.  Mr. Cohen indicated that the request had no 
restrictions.  Councilmember Starkey asked if Council could receive further details on what the $5,000 
request was for.  Mr. Cohen pointed out that $5,000 was not specifically requested. 
 Mayor Truex felt that not funding the $20,000 to Firewall Ministries would negatively impact 
the program and children at Palma Nova.  He added that the children and families on the east side 
benefited greatly from this program. 

 Mayor Truex asked about recommendations made by the Budget Advisory Committee. 
 Kerry Waldee, chair of the Budget Advisory Committee, spoke of recommendations made at its 
June 2004 meeting, pertaining to non-profit organizations.  He advised that the Committee had 
recommended that the Town 1) give only to organizations officially in existence for six years or more; 
2) donate only to organizations whose objectives were to help in the areas of a) physical disabilities b) 
mental illness, c) poor health or physical injury d) those below the poverty level, and e) the 
economically disadvantaged; and 3) donate to organizations whose priority was to help only the 
youngest or the oldest in the Town. 

 Chair Waldee advised that the Committee had voted that 1) organizations submit an RFP 
annually, along with programmatic and financial reports, 2) all funds go directly to programs and not to 
administration; 3) 501(C)3 organizations be indicated as recommended, and 4) six years be changed to 
five years as recommended.  He advised that the Committee’s motion had passed 4-0. 

 Councilmember Starkey spoke of a previous request that not-for-profit agencies submit various 
documents along with their letters of request indicating financial and service breakdowns to inform the 
Town how the community was served.  She asked if this requirement had changed.  Mr. Cohen indicated 
that the Town did not solicit letters for donations.  He advised that if Council wanted this as a formal 
requirement, agencies could be asked to comply.  Councilmember Starkey pointed out that this was a 
requirement in the past.  Mr. Willi advised that less than 10% responded to the requirement for funding.  
Vice-Mayor Paul felt that in such cases, the charities should comply with the Town’s requests and not 
complain afterward if denied funding due to non-compliance. 

 Councilmember Starkey felt the Town should require documentation showing a business plan, 
financial papers, or 501(3)(C) incorporation papers.  Mayor Truex was not in favor of implementing this 
process for all the agencies as he felt this was unnecessary.  Vice-Mayor Paul clarified that the Town 
was not seeking detailed financial statements, but rather information on how many Davie residents were 
served and how much was being spent on residents.  Mayor Truex was in favor of implementing these 
new requirements next year. 

 Vice-Mayor Paul suggested reducing the overall total funding for not-for-profit agencies to just 
under $200,000.  She suggested that funding for EASE and HOPE be reduced by $3,000 in anticipation 
of revenue that would be received from the Zacco billboard. 
 Mayor Truex summarized Council’s decisions as follows: 1)Area Agency on the Aging would 
receive $29,954; 2) Old Davie School would receive $25,000; and 3) EASE Foundation would receive 
$28,500. 

 Councilmember Crowley was not in favor of any increases or any new line items and was in 
favor of funding agencies the same as the previous year. 

 Mayor Truex was in favor of Vice-Mayor Paul’s recommendations to bring the limit to 
$200,000.  Vice-Mayor Paul felt government did not belong in this business.  Councilmember Starkey 



agreed and wanted to keep the $200,000 limit with the goal of giving this money to a community chest 
next year.  Mayor Truex felt that despite objections, this process was no different from a State grant. 

 Mayor Truex continued summarizing Council’s decisions as follows:  1) Council agreed to 
reduce Firewall Ministries to $10,000; 2) Council agreed to cut $1,500 from HOPE and EASE; 3) 
Family Central would receive $10,000; 4) Fire Wall Ministries would receive $20,000; 5) First Call for 
Help would receive 20, 621; 6) HOPE Outreach would receive $38,500; 7) Kids Voting in Broward 
would receive $2,500; and 8) Memorial Health Care would receive $25,500. 
 Mayor Truex suggested giving Firewall Ministries $17,000.  Councilmember Hubert suggested 
that only $10,000 be given to Firewall Ministries, as they were new and should do their own grant 
writing and fundraising.  Council agreed to give Firewall Ministries $10,000.  Councilmember Crowley 
voiced his disagreement. 
 Mr. Willi indicated that the total amount per Council’s discussion was $190,075.  All agreed via 
consensus.  Mayor Truex requested that the agencies crossed off be eliminated on the updated budget. 
 

*********************************************************************************** 

AUGUST 21, 2004 
 
 Vice-Mayor Paul spoke of the community chest and felt that it could have the ability at some 
point to fund more charities at higher rates.  She felt that the overtime issue had been suggested by Mr. 
Willi and Mr. Cohen, and that her suggestions were merely an opportunity to throw everything out on 
the table when discussing the budget. 
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