6.1
PUBLIC HEARING

TOWN OF DAVIE
TOWN COUNCIL AGENDA REPORT

TO: Mayor and Councilmembers
FROM/PHONE: Manny Diez, (954) 797-1245
PREPARED BY: Manny Diez, (954) 797-1245
SUBJECT: Resolution

AFFECTED DISTRICT: Townwide

ITEM REQUEST: Schedule for Council Meeting

TITLE OF AGENDA ITEM: CAPITAL PROJECTS- A RESOLUTION OF THE
TOWN OF DAVIE, FLORIDA, ADOPTING THE 5-YEAR CAPITAL PROJECTS
PROGRAM FOR THE TOWN OF DAVIE FOR FISCAL YEARS 2009-2013. (tabled
from August 6, 2008)

REPORT IN BRIEF: Thisresolution is necessary to adopt the Capital Program budget
for fiscal years 2009 through 2013. Pursuant to Section 8 of the Town of Davie Charter,
the Town Administrator shall provide the Town Council the Capital Program budget for
review at least three months prior to submission of the annual budget. The Town Council
adopts the Capital Program budget with or without amendment after the public hearing.

PREVIOUSACTIONS:  Thisitem was tabled from the June 4, 2008 council meeting
to June 18, 2008. This item was tabled again from the June 18, 2008 council meeting
to the July 16, 2008 council meeting. Thisitem was tabled again from the July 16, 2008
council meeting to the August 6, 2008 council meeting. Thisitem was tabled again from
the August 6, 2008 meeting to the August 20, 2008 meeting.

COMMENTS: The Town Council had the following questions/comments:

Councilmember Starkey asked Public Works/Capital Projects to review the water play
area project and make correctionsto certain items.

Councilmember Starkey wanted areview of the 8" Street Park project with updated
budget estimates.

Councilmember Starkey wanted a review of the 10-year asphalt paving program and
provide information on the status of the previous plan.



Councilmember Starkey wants Open Space projects to go to the Budget Advisory
Committee for concurrence.

Councilmember Crowley requested the Bamford project be changed to reflect the correct
district.

Councilmember Crowley wanted Public Works/Capital Projects to research if Open
Space bond money can be used for park improvements, and to obtain alegal opinion
from the Town Attorney.

Councilmember Crowley wanted to take all the projects using bond money to the Open
Space Advisory Committee.

Councilmember Caletka wanted three projects added (Betty Booth L ocker Room,
Veteran's Park Renovations, Park City Asphalt Overlay)

Councilmember Caletka wanted the projects grouped by year.
Councilmember Caletka wants to take all Open Space bond projects to the Parks
Advisory Board for concurrence.

CONCURRENCES: n/a

FISCAL IMPACT: Yes
Has request been budgeted? n/a

Additional Comments: This establishes the project budgets. Please see attached
for funding information.

RECOMMENDATION(S): Motion to approve resolution

Attachment(s): Resolution, Budget Data



RESOLUTION NO.

A RESOLUTION OF THE TOWN OF DAVIE, FLORIDA, ADOPTING
THE 5-YEAR CAPITAL PROJECTS PROGRAM FOR THE TOWN OF
DAVIE FOR FISCAL YEARS 2009-2013.

WHEREAS, the Town of Davie has needs for improvements in facilities,
infrastructure and equipment; and

WHEREAS, various departments have submitted proposals for their various
capital needs; and

WHEREAS, the Town Administrator has reviewed and approved the submissions
of the departments and has recommended the various projects provided for in the Capital
Projects Program.

NOW, THEREFORE, BE IT RESOLVED BY THE TOWN COUNCIL OF THE TOWN
OF DAVIE, FLORIDA:

SECTION 1. The proposed Capital Projects Program budget, after public
hearing, discussion, and amendments thereto, is hereby submitted in accordance with the
Exhibits, attached hereto.

SECTION 2. The Town Council of the Town of Davie does hereby adopt said
budget for the 2009-2013 fiscal years.

SECTION 3. This Resolution shall take effect immediately upon its passage and

adoption.

PASSED AND ADOPTED THIS DAY OF , 2008.
MAY OR/COUNCILMEMBER

ATTEST:

TOWN CLERK



APPROVED THIS DAY OF , 2008
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CAPITAL IMPROVEMENTS
PROJECT DESCRIPTION FORM

1. PROJECT DESCRIPTION - CRA -2

This is part of a continuing program to install storm sewers to the east of Davie Road to provide
water storage in a common facility such as L Lake rather than having storage on a lot by lot basis
which would make it improbable to provide the required storage and still be able to provide for a
building, parking lot, landscaping, etc. While doing this storm sewer work it is seen as an asset to
install the other infrastructure needs along a street. In that regard this project includes installing
water mains to replace undersize lines, installing sanitary sewers to replace existing septic tanks,
and replacing the street and sidewalks within the area which will be necessary after installing the
underground utilities. In this case the storm sewers and other improvements would follow along
SW 63™ Avenue, SW 41% Court and SW 61 Avenue.

2. STRATEGIC PRIORITY

(a) Immediacy of need — This is the next phase in drainage improvements being done to make
development possible on the east side of Davie Road.

(b) Financial Feasibility — This project is being funded by the {2ave Community Redevelopment
Agency and not by Town funds.

(c) Relationship to adopted Plans - The proposed drainage improvements are listed as a major
factor atfecting the future of the Town of Davie in the Downtown Master Plan adopted by the
Davie CRA and the Town of Davie.

(d) The need for periodic replacement and renewal of existing capital facilities- This plan
recognizes the need to upgrade the existing utility systems to current standards by replacing septic
tanks with sanitary sewers and upgrading substantially the size of water mains in the area.

(e) The location of projects with priority given to redevelopment areas and areas with
demonstrable need- This project is within the boundaries of a redevelopment area of the Davie
CRA.

(f) Operating Expenses for each new capital improvement — There should be minimal requirements
for the maintenance of a newtly installed system of water mains, sanitary sewers and storm sewers.
There will need to be some maintenance primarily through the Utilities Department.

(g) Legal Mandates — Not known 1f this is affected by the Clean Air Act,

(h) Health and Safety Impacts — This project significantiy improves the public health and safety.
Residents are provided with new roads, water lines, sewer lines, and storm sewers. The septic
tanks are eliminated and there is a significant increase in water pressure and hydrants will be
supplied.

(1) Environmental, aesthetic, and social effects — The project improves a number of pubic needs
which will improve the appearance of the neighborhood.

3. PROJECT JUSTIFICATION

water storage of drainage purposes rather than providing retention on a lot by lot basis. It is
impossible to provide such lot by lot drainage and still maintain a Town Center type atmosphere.
In addition the project results in the elimination of septic tanks for a number of residents by
providing sanitary sewers. [n addition, the water services of property owners are significantly
improved by eliminating vndersized 2” lines with modern 87 lines.

Proj CRA_09-01



4. PROJECT SUPPORT

The Davie CRA supports this project as evidenced by their willingness to fund the project. The
Utility Department of the Town of Davie supports the project since it reduces the number of septic
tanks and increases the size of water mains and provides hydrants.

5. PROJECT ALTERNATIVES
There is really no other alternative but to provide a source for storage of storm water on a common
site. Otherwise the Davie Road area will not be able to be upgraded and the area cannot grow.,

6. IMPACT OF PROJECT ON OTHER DEPARTMENTS

The impact of the project will be positive on other departments of the Town of Davie.
Specifically, the project will greatly improve the service to customers of the Utilities Department
by providing a viable water service and by providing sanifary sewers rather than the existing septic
tanks. Other departments will benefit as well such as Public Works having new streets in the area
which will not need as much maintenance for a period of time. The Town and the CRA should
benefit by greater economic ability to utilize property and develop it to its potential.

7. CONSEQUENCES OF DELAYING THE PROJECT

A delay in building the improvements will result in the delayed redevelopment of properties along
Davie Road. For instance, not building this project will result in making it impossible to redevelop
the along SW 63" Avenue including a moderate income housing project and a CRA sponsored
parking lot. Without a storm sewer along SW 63™ Avenuc there is no way to provide the needed
water retention storage and the development project would be dead.

Proj CRA 09-01
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CAPITAL IMPROVEMENTS
PROJECT DESCRIPTION FORM

L. PROJECT DESCRIPTION - CRA -1

This 1s part of a continuing program to install storm sewers to the east of Davie Road to provide
water storage in a common facility such as L. Lake rather than having storage on a lot by lot basis
which would make it improbable to provide the required storage and still be able to provide for a
building, parking lot, landscaping, etc. While doing this storm sewer work it is seen as an asset to
install the other infrastructure needs along a street. In that regard this project includes installing
water mains to replace undersize lines, installing sanitary sewers to replace existing septic tanks,
and replacing the street and sidewalks within the area which will be necessary after installing the
underground ufilities. In this case the storm sewers and other improvements would follow along
SW 38 Court, SW 60™ Terrace and SW 55" Avenue.

2. STRATEGIC PRIORITY

(a) Immediacy of need — This is the next phase in drainage improvements being done to make
development possible on the east side of Davie Road.

(b) Financial Feasibility — This project is being funded by the Davie Community Redevelopment
Agency and not by Town funds.

(c) Relationship to adopted Plans - The proposed drainage improvements are listed as a major
factor affecting the future of the Town of Davie in the Downtown Master Plan adopted by the
Davie CRA and the Town of Davie.

(d) The need for periodic replacement and renewal of existing capital facilities- This plan
recognizes the need to upgrade the existing utility systems to current standards by replacing septic
tanks with sanitary sewers and upgrading substantially the size of water mains in the area.

(e) The location of projects with priority given to redevelopment areas and areas with
demonstrable need- This project is within the boundaries of a redevelopment area of the Davie
CRA.

(D) Operating Expenses for each new capital improvement — There should be minimal requirements
for the maintenance of a newly installed system of water mains, sanitary sewers and storm sewers.
There will need to be some maintenance primarily through the Utilities Department.

(g) Legal Mandates — Not known if this is affected by the Clean Air Act.

(h) Health and Safety Impacts — This project significantly improves the public health and safety.
Residents are provided with new roads, water lines, sewer lines, and storm sewers. The septic
tanks are eliminated and there is a significant increase in water pressure and hydrants will be
supplied.

(1) Environmental, aesthetic, and social effects — The project improves a number of pubic needs
which will improve the appearance of the neighborhood.

3. PROJECT JUSTIFICATION

The need for the project has been brought about by the need for a common approach to providing
water storage of drainage purposes rather than providing retention on a lot by lot basis. It is
impossible to provide such lot by lot drainage and still maintain a Town Center type atmosphere.
In addition the project results in the elimination of septic tanks for a number of residents by
providing sanitary sewers. In addition, the water services of property owners are significantly
improved by eliminating undersized 27 lines with modern 8 lines,
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4. PROJECT SUPPORT

The Davie CRA support this project as evidenced by their willingness to fund the project. The
Utility Department of the Town of Davie suppor(s the project since it reduces the number of septic
tanks and increases the size of water mains and provides hydrants.

5. PROJECT ALTERNATIVES
There is really no other alternative but to provide a source for storage of storm water on a common
site. Otherwise the Davie Road area will not be able to be upgraded and the area cannot grow.

6. IMPACT OF PROJECT ON OTHER DEPARTMENTS

The mmpact of the project will be positive on other depariments of the Town of Davie.
Specifically, the project will greatly improve the service to customers of the Utilities Department
by providing a viable water service and by providing sanitary sewers rather than the existing septic
tanks. Other departments will benefit as well such as Public Works having new streets in the area
which will not need as much maintenance for a period of time. The Town and the CRA should
benefit by greater economic ability to utilize property and develop it to its potential.

7. CONSEQUENCES OF DELAVING THE PROJECT

A delay in building the improvemenis will result in the delayed redevelopment of properties along
Davie Road. For instance, not building this project will result in making it impossible to redevelop
the former Winn Dixie site. Without a storm sewer along SW 38 Court there is no way to provide
the needed water retention storage and the development project would be dead.
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CAPITAL IMPROVEMENTS
PROJECT DESCRIPTION FORM

1. PROJECT DESCRIPTION - CRA -4

This project is the installation of a underground storage within the boundaries of the Bergeron
Rodeo Grounds to provide the drainage requirements for storage capacity for properties along the
west side of Davie Road and for Orange Drive west of Davie Road including the Town property.
The project also includes providing an outfall for the drainage being stored. The project includes
installation of underground storage facilities and a means of outfall for such a system which
eventually leads to the C-11 Canal. The Bergeron Rodeo Grounds would remain as an open space
area also used for parking at the rodeo facility. Providing such storage capacity would enable the
water storage in a common facility rather than having storage on a lot by lot basis which would
virtually make it irnpossible to redevelop the area when consideration is given to having a
building built, providing parking, landscaping and then having to provide a retention area on these
small lots. Water quality would still have to be provided on the individual lots.

2. STRATEGIC PRIORITY

() Immediacy of need — These drainage improvements are required to assist the redevelopment of
property on the west side of Davie Road and along Orange Drive.

(b) Financial Feasibility — This project is being funded by the Dave Community Redevelopment
Agency and not by Town funds,

(c) Relationship to adopted Plans ~The proposed drainage improvements or storm sewer
improvements are an integral part of the redevelopment west of Davie Road as outlined in the
Downtown Master Plan adopted by the Davie CRA and the Town of Davie.

(d) The need for periodic replacement and renewal of existing capital facilities- These proposed
drainage improvements would upgrade the existing utility systems and provide drainage where
none exists at this time,

(e) The location of projects with priority given to redevelopment areas and areas with
demonstrable need- This project is within the boundaries of a redevelopment area of the Davie
CRA. '

(f) Operating Expenses for each new capital improvement — This storm sewer system would need
to be maintained by the Public Works Department.

(g) Legal Mandates — Not knows if this is affected by the Clean Air Act.

(h) Health and Safety Impacts - This project significantly improves the public health and safety.
The provision of a commmon area to be used for drainage will provide much more storage that now
exists within the area and will enable private property owners including Town Hall to have an area
i which they can redevelop. The private property owners will still need to provide for water
quality on their own sites.

(1) Environmental, aesthetic, and social effects ~ The project enhances the Bergeron Rodeo
Grounds property and helps insure that this area will remain as public parking for the rodeo arena
so it results in helping preserve open space. It aiso results in improving the appearance of the
Town by placing utilities underground and removing curb cuts from Davie Road.

3. PROJECT JUSTIFICATION

The need for the project has been brought about by the need to maintain the Bergeron Rodeo
Grounds for public parking and for providing an aliernate means of water storage for properties
along Davie Road and Orange Drive west of Davie Road.
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4. PROJECT SUPPORT
The Davie CRA supports this project as evidenced by their willingness to fund the project.

5. PROJECT ALTERNATIVES

There is really no other alternative but to provide a source for storage of storm water on a common
site. Otherwise the Davie Road area nor the Orange Drive area will not be able to be upgraded and
the area cannot grow.

6. IMPACT OF PROJECT ON OTHER DEPARTMENTS
The Town and the CRA should benefit by greaier economic ability to utihize property and develop
it to its potential. This includes the ability to construct a new Town Hall.

7. CONSEQUENCES OF BELAYING THE PROJECT
A delay in building the improvements will result in the delayed redevelopment of properties along
Davie Road. For instance, not building this project will result in making it impossible to redevelop
the CRA site at the corner of Davie Road and Crange Drive,
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CAPITAL IMPROVEMENTS
PROJECT DESCRIPTION FORM

1. PROJECT DESCRIPTION - CRA -3

This project is the installation of a roadway along the easternmost portion of the Bergeron Rodeo
Grounds property. The project consists of removing the existinig wall separating the area from the
properties which front onto Davie Road, relocating and burving the utility lines which currently
exist and installing a roadway. This roadway would not only provide better access to the parking
area of the Bergeron Rodeo Grounds but would provide rear access to the properties along Davie
Road and would ultimately allow these properties to have access to parking along the rear of these
lots. A roadway would also be placed along the southern boundary of the Bergeron Rodeo
Grounds to provide access to properties along Orange Drive,

2. STRATEGIC PRIORITY

(a) Immediacy of need — This is the needed to assist the redevelopment of property on the west
side of Davie Road and along Orange Drive. This would also permit better access to the Bergeron
Rodeo Grounds. .

(b) Financial Feastbility — This project is being funded by the Dave Community Redevelopment
Agency and not by Town funds.

(¢) Relationship to adopted Plans - The proposed roadway improvements are an integral part of the
redevelopment west of Davie Road as outlined in the Downtown Master Plan adopted by the Davie
CRA and the Town of Davie.

(d) The need for periodic replacement and renewal of existing capital facilities- This new roadway
recognizes the need to upgrade the existing utility systems to permit access to the rear of lots along
the west side of Davie Road. The utilities in the area will be upgraded and placed underground.
{e) The location of projects with priority given to redevelopment arcas and areas with
demonstrable need- This project is within the boundaries of a redevelopment area of the Davie
CRA.

(f) Operating Expenses for ecach new capital improvement — There should be minimal requirements
for the maintenance of a new street by the Public Works Department.

{g) Legal Mandates — Not known #f this is affected by the Clean Air Act.

(h) Health and Safety Impacts — This project significantly improves the access potential for the
west side of Davie Road and will enable the amount of curb cuts to be reduced along Davie Road
easing the traffic situation on that street.

(1) Environmental, aesthetic, and social effects — The project enhances the Bergeron Rodeo
Grounds property and helps insure that this area will remain as public parking for the rodeo arena
so it results in helping preserve open space. It also results in improving the appearance of the
Town by placing utilities underground and removing curb cuts from Davie Road.

3. PROJECT JUSTIFICATION

The need for the project has been brought about by the need to maintain the Bergeron Rodeo
Grounds for public parking and for providing an alternate means of access for properties along
Davie Road.

4. PROJECT SUPPORT
The Davie CRA supports this project as evidenced by their wilfingness to fund the project.
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5. PROJECT ALTERNATIVES

There is really no other alternative for access to the rear of properties along Davie Road without
this alternative route. Otherwise the Davie Road area will not be able to be upgraded and the area
cannot grow.

6. IMPACT OF PROJECT ON OTHER DEPARTMENTS
The Town and the CRA should benefit by greater economic ability to utilize property and develop
it to 1ts potential.

7. CONSEQUENCES OF DELAYING THE PROJECT
A delay in building the improvements will result in the delayed redevelopment of properties along
Davie Road. For instance, not building this project will result in making it impossible to redevelop
the CRA site at the corner of Davie Road and Orange Drive.

Proj CRA_ 09-04



CPROJECELOCATIONMAP 0

2 Davie C ommumty Rulc_vcinpmcn{ Agency

Roadway- cast and south side of Bergeron Rodeo Grounds.

CRASZ

ast and sou!h side of Bt'rﬂ'cmn rodeo Grounds property

‘()R\LAT [(}\

Pl(‘f\’ld&, access to west side ni Davie Rd & prowv: 1d<_ utlittwa

lhls will prow 1dt, aceess Ih(, rear of’ pmpcnt;cs along Davie Road and will provide access lo the Bergeron
Rodeo Grounds. The existing wall will be removed and the utility lines relocated and place undergrousd,

| Provde access and utilities per Downtown Davie plan.

Pyins

$156,000

$2,000,000

D060 $2,150,000

DR

-'52,251'51}-,0911} TR Dt R

- This wilt be funded strictly from Davie Conununity Redevelopment Agency funds. The improvements wonld belor

will be operated and maintained by the Town of Davie.

Proj CRA_ 06.04



Town of Davie

Capital Improvements Project Dascription Form

DEPARTMENT / DIVISION: Fire Rescue
CONTACT NAME / PHONE NUMBER: Frank Suriano / 954-797-1843
PROJECT TITLE: Fire Rescue Station 68 - Replacemenit
PROJECT TYPE: Replacement
PROJECT DETAIL:
The Fire Station 68 would principally provide emergency services to the area located between
Hiatus Road and SW 136th Avenue. To relocate and /or rebuild a fire station facility in the mid
western area of the Town. Fire Station would house existing Fire and Medical Rescue Units and
new Aerial/Ladder apparatus. Presently response times and insurance ratings exceed benchmarks
established by the Town. Anticipated completion date on or before October 2010.
STRATEGIC PRIORITY:
L COMP PLAN . COUNCIL GOAL  CODE REQUIREMENT _ OTHER
_ PUBLIC HAZARD _ REGIONAL PLAN X ASSET REPLACEMENT

DESCRIBE

REQUEST TYPE: NEW X REPLACEMENT CARRYOVER
PROJECT JUSTIFICATION:
The Fire Station 68 would principally provide emergency services to the area located between

Hiatus Road and SW 136th Avenue

PROJECT SUPPORT (Town Council, Boards, Committees, etc.):

PROJECT ALTERNATIVES:

IMPACT OF PROJECT ON OTHER DEPARTMENTS (Support Services):

CONSEQUENCES OF PELAYING THE PROJECT:
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PROJECT IDENTIFICATION

PROJECT LOCATION MAP

PROJECT NAME:

Fire Rescue Station 68 - Replacement
Fire Rescue

USER DEPARTMENT:
PROJECT NUMBER:
PROJECT LOCATION:
ACCOUNT NUMBER:

Council Districts 3 /Flamingo Road

PROJECT INFORMATION

PROJECT SUMMARY

The Fire Station 68 would principally provide emergency services Lo the area located between Hiatus Road
and SW 134th Avenue. To relocate and for rebuild a fire station facility in the mid western aren of the Town | |
Fire Station would house existing Fire and Medical Rescue Units and new Aerial/Ladder apparatus,
Presently response times and insurance ratings exceed benchinarks established by the Town, Anticipated
completion date on or before October 2010,

o S

RELATIONSHIP TO OTHER PROJECTS
{oincides with vehicle purchases and fire station openings

EXPENDITURE SCHEDULE (000'S): do not use less than $1,000

Project Future

COSTS to Date Total - FY09 -FY10 FYI1 FY12 Y13
Planning, Design, Permitting ©: 88,320 %0
Land Acquisition S 30
Site Work Improvements 30
Construction $3,071,880 $3.071,880
Furnishings/Equipment 530,000 350,000
Accrual ST 30 -
TOTAL %8320 | $3,121,880 S0 | 83,121,880 S0 080 oS0
FUNDING SOURCES & SCHEDULE (600'S)
Current Approved Bonds 2 $8,320 1 $3,121 880 $3,121,880
General Fund Undesignated e
Lmreserved Fund Balance
Police Forfeiture Funds S0
Grants %0
Enterprise Fund Undesignated
Unreserved Retained Earnings $0
Impact Fees, e.z. Police, Fire,
Open Space, Recreation
Other B0
UNFUNDED (project cannot
be completed) o ' S0
TOTAL - $8,320 | $3,121.880 $0 | $3,21.886 ] 801 80 oS0
OPERATING BUDGET IMPACT (0800'S) : SCHEDULE INFORMATEION
Description Ist Year = [2wd Year  {3rd Year START  FINISH
Personnel 3% GRANTS
Operation & Maint. 3$$ PROPERTY
Other Costs $8% DESIGN
Offsetting Revenue/Savings PERMITTING
NET OPERATING IMPACT o 80 T804 5 S0 {CONSTRUCTION
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Town of Davie

Capital Improvements Project Description Form

DEPARTMENT / DIVISION: Fire Rescue

CONTACT NAME / PHONE NUMBER: Frank Suriano / 954-797-1843
PROJECT TITLE: Fire Rescue Hoses

PROJECT TYPE: Replacement

PROJECT BETAIL:
Replace existing worn hoses in fire department.

STRATEGIC PRIORITY:
___COMPPLAN __ COUNCIL GOAL _ CODE REQUIREMENT __ OTHER
__ PUBLICHAZARD  REGIONAL PLAN X ASSET REPLACEMENT

DESCRIBE

REQUESTTYPE:  NEW X REPLACEMENT __ CARRYOVER
PROJECT JUSTIFICATION:

PROJECT SUPPORT (Town Council, Beards, Committees, ete.):
NFPA

PROJECT ALTERNATIVES:

IMPACT OF PROJECT ON OTHER DEPARTMENTS (Support Services):

CONSEQUENCES OF DELAYING THE PROJECT:
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PROJECT IDENTIFICATION

PROJECT NAME: Fire Rescue Hoses

USER DEPARTMENT: Fire Rescue

PROJECT NUMBER:

PROJECT LOCATION: All Council Districts/All Fire Station

ACCOUNT NUMBER:

PROJECT INFORMATION

PROJECT SUMMARY

Replace existing wormn hoses in fire department.

RELATIONSHIP TO OTHER PROJECTS

PROJECT LOCATION MAP. |

Equipment for all Fire Stations %Ei?:ﬁ:;;;méﬁ 1
EXPENDITURE SCHEDULE (000'S): do not use less than $1,000
Project Future |

COSTS to Date Total FY 09 FY10 FYLL FY12 FY13
Planning, Design, Permitting L $0
Land Acquisition $0
Site Work Improvements 30
Construction $0
Furnishings/Equipment $125,000 $25,000 825,000 $25,000 | $25,000 $25,000
Accrual $0
TOTAL $0 | $125,000 ] $25.000 ] $25,000] -$25,000 [ $25,00071 :.$25,000
FUNDING SOURCES & SCHEDULE (000°S)
Current Approved Bonds :
General Fund Undesignated '
Unreserved Fund Balance - §0
Police Forfeiture Funds $0
Grants $0
Enterprise Fund Undesignated .
Unreserved Retained Earnings S50
Impact Fees, e.g. Police, Fire,
Open Space, Recreation’ . $25.,000 $25.000 ; $25000 | $25,000 325,060
Other s0
UNFUNDED (project cannot
be completed) - %0
TOTAL $0 | $125,000 i $25,000 | - $25,000 | - $25,000 1 $25,000 { - $25,000
OPERATING BUDGET IMPACT (000'S) SCHEDULE INFORMATION
Description Ist Year = 12nd Year 13rd Year : START  FINISH
Personnel $$$ GRANTS |
Operation & Maimt. $§% PROPERTY
Other Costs $5% DESIGN |
Offsetting Revenue/Savings - PERMITTING
NET OPERATING IMPACT © pira0 %0 50 30| CONSTRUCTION
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Town of Davie

Capital Improvements Project Description Form

DEPARTMENT / DIVISION: Fire Rescue

CONTACT NAME / PHONE NUMBER: Frank Suriano / 954-797-1843
PROJECT TITLE: Fire Rescue Station 86

PROJECT TYPE: New Construction

PROJECT DETAIL:

Completion date 2010

STRATEGIC PRIORITY:

___COMPPLAN __ COUNCIL GOAL __ CODE REQUIREMENT X OTHER
___PUBLIC HAZARD _ REGIONAL PLAN _ ASSET REPLACEMENT

DESCRIBE

REQUESTTYPE: X NEW __ REPLACEMENT CARRYOVER

PROJECT JUSTIFICATION:

PROJECT SUPPORT (Town Council, Boards, Committees, ete.):
PROJECT ALTERNATIVES:

IMPACT OF PROJECT ON OTHER DEPARTMENTS (Support Services):

CONSEQUENCES OF DELAYING THE PROJECT:
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PROJECT IDENTIFICATION |
PROJECT NAME;: Fire Rescue Station 86
USER DEPARTMENT: Fire Rescue
PROJECT NUMBER:
PROJECT LOCATION: All Council Districts/All Fire Station
ACCOUNT NUMBER:
PROJECT INFORMATION - 0 7 28
PROJECT SUMMARY
Conpletion 2810
Y? ELATIONSHIP TO OTHER PRCIECTS Tipsin 2 Diavie Fue Dapartinary
Equipment for all Fire Stations " Canie iresroveens
EXPENDITURE SCHEDULE ($00'S): do not use less than $1,000
Preject Fuature .
COSTS to Date " Total S BYA9 FYig Y11 FY12 Fyid
Planning, Design, Permitting : 50
Land Acquisition 50
Site Work Improvements 30
Constraction $0
Furnishings/Equipment
Accrual
TOTAL $0 $0 | $2,339,747 BO S0 RO 80
FUNDING SOURCES & SCHEDULE (600'8)
Current Approved Bonds B S 1 52339747
General Fund Undesignated ' : '
Unreserved Fund Balance 50
Police Forfeiture Funds 50
Grants +0
Enterprise Fund Undesignated
Unreserved Retained Earnings 50
Impact Fees, e.g. Police, Fire,
Open Space, Recreation 2
Other ' 50
UNFUNDED (project cannot
be completed) 10
TOTAL $0 S0 | $2,339,747 S80S0 80 80
OPERATING BUDGET IMPACT (080'S) . . o {SCHEDULE INFORMATION
Description Ist Year 2nd Year |3rd Year START  FINISH
Personnel $$% GRANTS
Operation & Maint. 583 PROPERTY
Other Costs 358 DESIGN
Offseiting Revenue/Savings PERMITTING
NET OPERATING IMPACT %0 50 B0 {CONSTRUCTION

Proj FD_09-07



Town of Davie

Capital Improvements Project Description Form

DEPARTMENT / DIVISION: Fire Rescue
CONTACT NAME / PHONE NUMBER: Frank Suriano / 954-797-1843
PROJECT TITLE: Fire Rescue Aerials
PROJECT TYPE: Purchase
PROJECT DETAIL: This project involves the addition of a fire rescue aerial (ladder) to
provide appropriate coverage throughout the town. The additional aerial will increase fire
protection capabilities and improve fire safety insurance ratings while reducing the need for
mutual aid.
STRATEGIC PRICRITY:
___COMPPLAN _ COUNCIL GOAL _ CODE REQUIREMENT X OTHER
_ PUBLICHAZARD _ REGIONAL PLAN _ ASSET REPLACEMENT

DESCRIBE

REQUEST TYPE: X NEW _ REPLACEMENT CARRYOVER

r

PROJECT JUSTIFICATION:

‘The National Fire Protection Association (NFPA) along with the Insurance Services Office (ISO)
has special requirements for fire departments to meet a minimum standard in providing
protection to the community. The NFPA focuses broadly on the safety and performance of
apparatus. Although NFPA standards are generally not law, they can affect a department's
liability. ISO focuses specifically on the fire suppression capabilities of apparatus. Although ISO
ratings do not directly affect departments, they do affect fire insurance premiums for property
owners in each department's response area.

The minimum required ISO aerial length depends on the height and set-back of buildings within
the town’s response area. The maximum requited aerial length is 100 feet. The aerial should have
the capability to deliver an elevated master stream.

Current and future development in the town 18 moving toward more commercial type buildings
that are increasing in height as well as a larger set back, therefore, an acrial apparatus in needed
to increase the fire suppression abilities provided to the comimunity and satisfying the 1SO
requirements,
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PROJECT SUPPORT (Town Council, Boards, Committess, etc.):

PROJECT ALTERNATIVES: An alternative would be to utilize mutual aid for the assistance
for the protection that an aerial apparatus provides. However, there is no guarantee that a mutual
aid aerial apparatus will be immediately available, therefore, consideration that this alternative
can reduce not only our fire suppression ability, but possibly cur ISO rating.

IMPACT OF PROJECT ON OTHER DEPARTMENTS (Support Services): The
anticipated impact on another department would be Fleet Vehicle Services. Additional funds
would need to be budgeted for the maintenance of this additional fire apparatus.

CONSEQUENCES OF DELAYING THE PROJECT: Delay in the purchase of this
apparatus will continue the practice of utilizing our current aerial apparatus with high mileage
{over 100,000} and is becoming costly to maintain. Repairs are beginning to exceed annual
maintenance costs due to heavy usage, repairs or age deterioration. This acrial apparatus will: 1)
stabilize fleet costs; 2) improve reliability; 3) increase fire suppression capabilities; and 4)
improve fire safety insurance ratings.
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PROJECT IDENTIFICATION

PROJECT NAME: .
USER DEPARTMENT:
PROJECT NUMBER:
PROJECT LOCATION:
ACCOUNT NUMBER:
PROJECT INFORMATION

Fire Rescue Aerials
Fire Rescue

All Council Districts/All Fire Station

PROJECT SUMMARY

Additional Fire-Rescue Aerial to provide appropriate coverage throughout the town. The additional
aerial will increase fire suppression capabilities and improve surance Services Office {ISO) ratings.

RELATIONSHIP TO OTHER PROJECTS

Equipment for all Fire Stations

PROJECT LOCATION MAP

T of Diavie Fie Deparimany

Capte Imprenrds

EXPENDITURE SCHEDULE (000'S): do not use less than $1.000

Project Future

COSTS to Date Total FY8Y FY14 FY1l FY12 FY13
Planning, Design, Permitting ' $0
Land Acquisition 50
Site Work Improvements 10
Construction 0
Furnishings/Equipment $850,000 $850,000
Accrual 50
TOTAL 301 $830,000 $0 1 $850,000 ¢ 80 80 80
[FUNDING SOURCES & SCHEDULF, (000°S)
Current Approved Bonds $0
General Fund Undesignated
Unreserved Fund Balance 80 -
Police Forfeiture Funds $0
Grants 50
Enterprise Fund Undesignated :
Unreserved Retained Earnings 30
Impact Fees, e.g. Police, Fire, '
Open Space, Recreation ' $850,000 $0 | $850,000
Other 0
UNFUNDED (project cannot
be completed) ' 50
TOTAL $0 | $850,600 $0 | $850,000 80} 80! - Sb
OPERATING BUDGET IMPACT (060'S) _ CISCHEDULE INFORMATION
Description - AlstYear i2nd Year: |3rd Year START  FINISH
Personnel $8$ GRANTS |
Operation & Maint. §38. PROPERTY
Other Costs $5% DESIGN |
Offsetting Revenue/Savings PERMITTING
NET OPERATING IMPACT $0 30 | S0 {CONSTRUCTION .

Comments: Coincides with new stations, replacments and reserve vehicles
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Town of Davie

Capital Improvemenis Project Description Form

DEPARTMENT / DIVISION: Fire Rescue
CONTACT NAME / PHONE NUMBER: Frank Suriano / 954-797-1843
PROJECT TITLE: Fire Rescue Cardiac/EMS Equipment
PROJECT TYPE: New Equipment
PROJECT DETAIL: Purchase Monitor/Defibrillators/ AEDs/Auto Chest Compression Devices
(ACCD) for emergency response and community AED programs with enhancements and
upgrades to meet countywide standards of care - EFK monitering, pacing, defibrillation, pulse
oximetry, compression devices and BP monitoring. Integration software and hardware captures
data electronically and interfaces with EMS Reporting,
STRATEGIC PRIORITY:
.. COMPPLAN ___ COUNCIL GOAL _ CODE REQUIREMENT __ OTHER
___PUBLICHAZARD  REGIONAL PLAN  ASSET REPLACEMENT

DESCRIBE

REQUEST TYPE: X NEW REPLACEMENT CARRYOVER

PROJECT JUSTIFICATION:

Purchases coincide with the opening of fire station &6 in the western area of the town as well as
vehicle and service improvements such as the Community Early Defibrillation Program which
places Automatic defibrillation equipment in public facilities and town vehicles.

PROJECT SUPPORT (Town Council, Boards, Committess, ete.):

PROJECT ALTERNATIVES: This is specialized equipment necessary for the determination
of cardiac evaluation. There is no alternative to Monitor/Defibriliate for emergency response.
An alternative to the Auto Chest Compression Devices (ACCD) for emergency response would
be the use of manual chest compressions by firefighter personnel.

IMPACT OF PROJECT ON OTHER DEPARTMENTS (Support Services): We do not
anticipate an impact on other departments,

CONSEQUENCES OF DELAYING THE PROJECT: There would be an insufficient
amount of units available to operate an efficient EMS response.



PROJECT IDENTIFECATION PROJECT LOCATION MAP

PROJECT NAME: Fire Rescue Cardiac/EMS Equipment . :
USER DEPARTMENT: Fire Rescue

PROJECT NUMBER:

PROJECT LOCATION: All Council Districts/All Fire Station

ACCOUNT NUMBER:

PROJECT INFORMATION

PRONECT SUMMARY

Purchase Monitor/Defibriliators/ AEDs/Auto Chest Compression Devices (ACCD) for emergency

response and community AED programs with enhancements and upgrades to meet countywide

standards of care - EKG monitoring, pacing.defibrillation,pulsc oximetty, compression devices and BP
fmonitoring. Integration software and hardware captures data electronically and interfaces with EMS

Reporting. Purchases coincide with vehicie and service improvements such as the Community Early

Defibrillation Program which places Automatic defibrifiation equipment in public facifities and town

RELATIONSHIP TO OTHER PROJECTS Yo of D Fie Degasmart: 5
Equipment for alf Fire Stations, Town Facitities and Police/Fire Rescue/Park Ranger Vehicles. i pvEenis E_ :
EXPENDITURE SCHEDULE (G66'S): do not use less than $1,000

Project Future _ _
COSTS te Date Total FY09 - FY1é Fyil FYl2 FY13

Planning, Design, Permitting 50

Land Acquisition S0

Site Work Improvements 50

Constraction . £0

Furnishings/Equipment 3522267 ¢ §27.475 $27,475

Accrual S0

TOTAL $522,267 | $27.475 $27A475 0 o R0 [ R0 80
FUNDING SOURCES & SCHEDULE (000°S) _

Current Approved Bonds $395 268 $27.475 $27.475

General Fund Undesignated

Unreserved Fund Balance $0

Police Forfeiture Funds ' _ $0

Grants “$74,126 |: 50

Enterprise Fund Undesignated

Unreserved Retained Farnings £0

Impact Fees, e.g. Police, Fire, N

Open Space, Recreation 352,873

Other $30,000 30

UNFUNDED (project cannot

be completed) ' 30 :

TOTAL $552,267 327475 | $¢ $27.475 - 807 30, 280
OPERATING BUDGET IMPACT (600'S) . SCHEDULE INFORMATION

Description Ist Year 2nd Year [3vd Year | START  FINISH
Personnel $8% GRANTS |

Operation & Maint. 8§58 $900 $1,890 $3,969 IPROPERTY

Other Costs §$3 DESIGN |

Offsetting Revenue/Savings | PERMITTING

NET OPERATING IMPACT G001 31,890 $3,969 [CONSTRUCTION
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Town of Davie

Capital Improvements Project Description Form

DEPARTMENT / DIVISION: Fire Rescue
CONTACT NAME / PHONE NUMBER: Frank Suriano / 954.797-1843
PROJECT TITLE: Fire Rescue Pumpers
PROJECT TYPE: Asset Replacement
PROJECT DETAIL:
Replace Fire-Rescue Pumpers that are over life cycle with high mileage (over 100,000) and that
are extremely unreliable and costly to maintain. Repairs exceed annual maintenance costs due to
heavy usage, repairs or age deterioration. Replacement vehicles: 1) stabilize fleet costs; 2)
mprove reliability; 3) increase fire suppression capabilities; and 4) improve Insurance Services
Office (ISO) ratings.
STRATEGIC PRIORITY:
__COMPPLAN  COUNCIL GOAL  CODE REQUIREMENT __ OTHER
_ PUBLIC HAZARD  REGIONAL PLAN X ASSET REPLACEMENT

DESCRIBE

REQUEST TYPE: NEW X REPLACEMENT _ CARRYOVER

PROJECT JUSTIFICATION:

The National Fire Protection Association (NFPA) along with the Insurance Services Office (ISO)
has special requirements for fire departments to meet a minimum standard in providing
protection to the community. The NFPA focuses broadly on the safety and performance of
apparatus. Although NFPA standards are generally not law, they can affect a department's
liability. ISC focuses specifically on the fire suppression capabilities of apparatus. Although ISO
ratings do not directly affect departments, they do affect fire insurance premiums for property
owners in each department's response area.

The minimum required ISO pump capacity depends on several factors including building
Proj FD_09-10



construction, distance between buildings and the number and pump capacities of other pumpers
responding. Replacement of Fire-Rescue Pumpers that are over life cycle with high mileage (over
100,000) and that are extremely unreliable and costly to maintain will: 1) stabilize fleet costs; 2)
improve reliability; 3) increase fire suppression capabilities; and 4) improve Insurance Services
Office (ISO) ratings.

PROJECT SUPPORT (Town Council, Boards, Committees, etc.):

PROJECT ALTERNATIVES: Continue to utilize the over life cycle fire apparatus pumper(s)
understanding that the unit(s} will be out-of-service more frequently for maintenance and repairs.

IMPACT OF PROJECT ON OTHER BEPARTMENTS (Support Services): Increase in
maintenance and repairs will have a bearing on Fleet Vehicle Services costs for service.

CONSEQUENCES OF DELAVYING THE PROJECT: Delay in the purchase of this
apparatus will continue the practice of utilizing our current fire pumper apparatus with high
mileage (over 100,000) and is becoming costly to maintain. Repairs exceed annual maintenance
costs due to repairs and/or age deterioration. This fire pumper apparatus will: 1) stabilize fleet
costs; 2) improve reliability; 3) increase fire suppression capabilities; and 4) improve fire safety
insurance ratings. '
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PROJECT IDENTIFICATION

PROJECT NAME:
USER DEPARTMENT:
PROJECT NUMBER:
PROJECT LOCATION:
ACCOUNT NUMBER:

Fire Rescue Pumpers

- Fire Rescue

All Council Districis/All Fire Station

PROJECT INFORMATION

PROJECT SUMMARY

Repiace Fire-Rescue Pumpers that are over life cyele with high mileage (over 100,000} and that are
extremely unreliable and costly to maintain. Repairs exceed annual maintenance costs due to heavy
usage, repairs or age deterioration. Replacement vehicles: 1) stabilize fleet costs; 2) improve rediability;
3} increase fire suppression capabilities: and 4) improve Insurance Services Office (150) ratings.

RELATIONSHIP TO OTHER PROJECTS

Equipment for ali Fire Stations

Capte Imgpro

Dide Fre Deart
R

rizeitl

EXPENDITURE SCHEDULE (000'S): do rot use less than 31,600

Project Future

COSTS to Date Total ~EY09 - | FYWD FY11 FYi2 FY13
Planwing, Design, Permitting : $0
Land Acquisition 50
Site Work hmprovements $0
Construction $0
Furnishings/Equipment E 5416301 ¢ $450.060 | $450.000
Accrual ' 50
TOTAL $416,301 § $450.000 1 $450,000 $0 B0 5040 800
FUNDING SOURCES & SCHEDULE (000°5)
Current Approved Bonds $416,301 | $450,000 - $450,000
General Fund Undesignated
Unreserved Fund Balance 30
Police Forfeiture Funds 30
Grants : 50
Enterprise Fund Undesignated
Unreserved Retained Earnings | 50
Impact Fees, e.g. Police, Fire,
Open Space, Recreation ' 30
Other: Vehicle Maintenance , = -
Fand _ o 5472500
UNFUNBED (project cannot
be completed) ' $0
TOTAL $416,301 | $922.500 | $450,000 $0 SO0 80
OPERATING BUBGET IMPACT (000'S) _ . SCHEDULE INFORMATION
Description " |lstYear (2pd Year [3rd Year . START  FINiISH
Personnel $$$ GRANTS |
Operation & Maint, $33 $1,200 $2,520 $3.969 {PROPERTY
Other Costs 555 DESIGN |
Offsetting Revenue/Savings /- PERMITTING
WET OPERATING IMPACT $1,200 1 $2,520 1 $3,960 [CONSTRUCTION

Comments: Coincides with new stations, replacements and reserve vehicles
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Town of Davie

Capital Improvements Project Description Form

DEPARTMENT / DIVISION: Fire Rescue
CONTACT NAME / PHONE NUMBER: Frank Suriano / 954-797-1843 |
PROJECT TITLE: Fire Rescue Station Renovations
PROJECT TYPE: Renovation
PROJECT DETAIL: All fire station facilities need improvements for efficiency and
effectiveness and for compliance with existing codes, standards and regulations. Remodeling or
improvements are fo facilitate additional equipment, personnel, new activities and specialized
functions. Includes other related improvements to achieve standardization, meet HomeLand
Security (HLS) requirements and Emergency Management (EM) compliance.
STRATEGIC PRIORITY:
_ COMPPLAN ___ COUNCIL GOAL  CODE REQUIREMENT x OTHER
_ PUBLIC HAZARD  REGIONAL PLAN _ ASSET REPLACEMENT

DESCRIBE

REQUEST TYPE: NEW  REPLACEMENT X CARRYOVER

PROJECT JUSTIFICATION:
The improvements are to achieve standardization, meet HomeLand Security (HLS) requirements
and Emergency Management (EM) compliance

PROJECT SUPPORT (Town Council, Boards, Conumittees, ete.):

PROJECT ALTERNATIVES:
IMPACT OF PROJECT ON OTHER DEPARTMENTS (Support Services):
Coordination of the project will be through the Capital Projects Department.

CONSEQUENCES OF BELAYING THE PROJECT:
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PROJECT IDENTIFICATION

Fire Rescue Station Renovations
-Fire Rescue

PROJECT NAME:
USER DEPARTMENT:
PROJECT NUMBER:
PROJECT LOCATION:
ACCOUNT NUMBER:
PROJECT INFORMATION

© All Couneil Districts /All Fire Stations

PROJECT SUMMARY

AR fire station facilities need improvements for efficiency and effectiveness and for compliance with
cxisting codes, standards and regulations. Remodeking or improvements ave (o facilitate additional
equipment, personnel, new activities and speciabized functions. Includes other related improvements to
achieve standardization, meet HomeLand Security (HLS) requirements and Emergency Management
{(EM) compliance.

RELATIONSHIP TO OTHER PROJECTS

PROJECT LOCATION MAP

Togn of DaweFire Deparmmant

Crpde imermements

EXPENDITURE SCHEDULE (000'S): do not use fess than $1,008

Praject Future

COSTS to Date Total - Fvoey FY1lg FY1i FYil FY13
Planning, Pesign, Permitting $15.000 15,000
Fand Acquisition
Site Work lmprovements
Construction
Furnishings/Equipment E3RG411 | $235.370 | $235,370
Accrual
TOTAL $380,411 { $250,370 1 $250,370 $0 o804 80 50
FUNDING SOURCES & SCHEDULE {(¢06'S)
Current Approved Bonds $380.451 1 8250370 1 $250,370
General Fund Undesignated . '
Unreserved Funid Balance
Police Forfeiture Funds 50
Grants _ . 30
Enterprise Fund Undesignated
Unreserved Retained Earnings 30
Impact Fees, e.g. Police, Fire,
Open Space, Recreation
Other 30
UNFUNDED (preject cannot
be completed) ' 30
TOTAL $380,411 1 $250,370 | $250.370 $6 1 80 =30 30
OPERATING BUDGET IMPACT (000'S) SCHEDULE INFORMATION
Description Ist Year |2nd Year 3rd Year START  FINISH
Personnel $5§ GRANTS |
Operation & Maint. $$% PROPERTY
Other Costs 53 DESIGN |
Offseting Revenue/Savings PERMITTING
NET OPERATING IMPACT. | & 30 50 $0 ICONSTRUCTION

GO/ Fire Rescue Bond
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Town of Davie

Capital Iimprovemenis Project Description Form

DEPARTMENT / DIVISION: Fire Rescue
CONTACT NAME / PHONE NUMBER: Frank Suriano / 954-797-1843
PROJECT TITLE: Fire Rescue Support Vehicles
PROJECT TYPE: New
PROJECT DETAIL: The department has a need to recall key emergency personnel to multiple
or major incidents. Provides additional response capabilities via a number of emergency support
vehicles. Additional emergency response vehicles would be assigned to key personnel to
supplement existing staff during peak periods of demand, provide back-up units for maintenance
or other significant events,
STRATEGIC PRIOGRITY:
_ . COMPPLAN ___ COUNCIL GOAL _ CODE REQUIREMENT X OTHER
. PUBLIC HAZARD _ REGIONAL PLAN _ ASSET REPLACEMENT

DESCRIBE

REQUESTTYPE: X NEW  REPLACEMENT CARRYOVER

PROJECT JUSTIFICATION:
To provide additional response capabiiities via a number of emergency support vehicles, that
would be assigned to key personnel to supplement existing staff during peak periods of demand.

PROJECT SUPPORT (Town Council, Boards, Committees, etc.):
PROJECT ALTERNATIVES:
IMPACT OF PROJECT ON OTHER DEPARTMENTS (Support Services):

CONSEQUENCES OF DELAYING THE PROJECT:



PROJECT IBDENTIFICATION

PROJECT NAME.: Fire Rescue Support Vehicles

PROJECT LOCATION MAP

USER DEPARTMENT: Fire Rescue

PROJECT NUMBER:

PROJECTY LOCATION: All Couneil Districts/All Fire Station

ACCOUNT NUMBER:

PROJECT INFORMATION

PROJECT SUMMARY

The department has a need fo recall key emergency personnel to multiple or major incidents. Provides
additional response capabilities via a number of emergency suppott vehicles. Additional emergency
response vehicles would be assigned to key personnel to supplement existing staff during peak periods
of demand, provide back-up units for maintenance or other significant events,

RELATIONSHIP TO OTHER PROJIECTS

Coimncides with additional staffing and response requirements Trom new or existing facilities. Vehicles
for Battation Chief for West District, Fire Inspectors and support staff, ete.

Tt of Davie Fire Denariment,

&

Dt Impomen

EXPENDITURE SCHEDULE (000'S): do not use Jess than $1,000

Project Future

COSTS to Date Total FY09 | FY10. FY11 FY12 FY13
Planning, Design, Permitting : $0
Land Acquisition $0
Site Work Improvements S0
Construction ' $0
Furnishings/Equipment $30.,000 F0 50 $65,000 $65,000
Accrual 6
TOTAL $30,0600 30 50 $65,000 $63,000 4 RO B0
FUNDING SOURCES & SCHEDULE (000'S)
Current Approved Bonds 30 50
General Fund Undesignated .
Unreserved Fund Balance 30
Police Forfeiture Funds C 50
(rants - S0
Enterprise Fund Undesignated
Unreserved Retained Famings $0
Impact Fees, e.g. Police, Fire, .
Open Space, Recreaiion $65,000 | $65,000
Other : $30,000 50
UNFUNDED (project cannot
be completed) S : 50
TOTAL + 836,000 $0 $6 | $65,000 | 365000 - $01. - S0
OPERATING BUDGET IMPACT (000°S) SCHEDULE INFORMATION
Description ' Ist Year  {2nd Year |3rd Year START  FINISH
Personnel $$$ GRANTS |
Operation & Maint. $$3 $1,000 $2.100 $3,308 [PROPERTY
Other Costs $5% DESIGN |
Offsctting Revenue/Savings PERMITTING
NET OPERATING IMPACT $1,000 $2,1004 - $3.308 JCONSTRUCTION
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Town of Davie

Capital improvements Project Description Form

DEPARTMENT / DIVISION: Fire Rescue
CONTACT NAME / PHONE NUMBER: Frank Suriano / 954-797-1843
PROJECT TITLE: Fire Rescue Emergency Operations Center Improvements (EOC)

PROJECT TYPE: Enhancement

PROJECT DETATIL: Multi-year plan for improvements to the Town's Field Operations Center
(FOC) and the establishment of a back-up FOC at Fire Rescue Administration in compliance
with County, State and Federal standards for disaster preparcdness and all hazards response.
Includes computer hardware and software, weather monitoring equipment, satellite
communications, damage assessment tools, expenditure tracking, communications, facilities
upgrades, mifigation, planning and design and other related improvements to conform with FOC
standards.

STRATEGIC PRIORITY:
___COMPPLAN __ COUNCIL GOAL __ CODE REQUIREMENT __ OTHER
_X__ PUBLIC HAZARD __ REGIONAL PLAN ___ ASSET REPLACEMENT

DESCRIBE

REQUEST TYPE: X NEW  REPLACEMENT  CARRYOVER
PROJECT JUSTIFICATION:

Relates to the five-year Comprehensive Emergency Operations Plan (CEOP).
PROJECT SUPPORT (Town Council, Boards, Committees, sfc.):

PROJECT ALTERNATIVES:

IMPACT OF PROJECT ON OTHER BEPARTMENTS {Support Services):

CONSEQUENCES OF DELAYING THE PROJECT:

Proi FD 09-13



PROJECT IDENTIFICATION _ _ PROJECT LOCATION MAP
PROJECT NAME: . Fire Rescue Emergency Operations Center Improvements (EOC) ot it :
USER DEPARTMENT: - Fire Rescue
PROJECT NUMBER: i
PROJECT LOCATION: . District 2 & Police/Fire Emergency Management Faci] :

ACCOUNT NUMBER: 5
PROJECT INFORMATION
PROJECT SUMMARY
Muhi-year plan for inprovements to the Towa's Emergency Operations Center {EOC) and the establishunent
of a bak-up EOC at Fire Rescve Administration in compliance with County, State and Federal standards for
disaster preparedness and all hazards response. Includes computer hardware and software, weather
monitoring equipment, satellite communications, damage assessment tools, expenditure tracking,
communications, facilities upgrades, mitigation, planning and design and other velated improvements to
conform with FOC standards.
RELATIONSHIP TO GTHER PROIECTS o o D Fes Dot :
fRelates to the five-year Comprehensive Emergency Operations Plan (CEOP). anie Inpraes i '
EXPENDITURE SCHEBULE (000'S): do not use less than $1,500
Praject Fature ' .
COSTS to Date Total EYRY ] FYiD - FY1l FYI12 FY13
Planning, Design, Permitting $3.750 $5,000
Land Acguisition ' g0
Site Work Improvements $0
Construction $16.100 $7.500 $7.500
Furnishings/Equipment $150.000 | 377,500 $77,500
Accrual 50
TOTAL $166,100 S8R, 750 50 S0P 890,000 8 ELR
FUNDING SOURCES & SCHEDULE (088'S)
Current Approved Bonds $75.000 | $77.500 ¢
General Fund Undesignated |
Unreserved Fund Balance : %0 $90,000
Police Forfeiture Funds ' .80
Girants $11,250
Enterprise Fund Undesignated
Unreserved Retained Earnings _ 80
Impact Fees, e.g. Police, lire,
Open Space, Recreation 8,030
Other - Police Capital Funds $83,050
UNFUNDED (project cannot
be completed) 50
TOTAL ) $166.160 1 $88,730 ) $0 © $90,600 | oS0 [ o $0
OPERATING BUDGET IMPACT (430'S) - ISCHEDULE INFORMATION
Description " oHlst Year  2nd Year © £3rd Year START FINISH
Personnel 5% ' GRANTS
Operation & Maint. $8% PROPERTY
Other Costs 338 . ] ‘ DESIGN
Offsetting Revenue/Savings PERMITTING
NET OPERATING IMPACT = o 80 . %0 $0 JCONSTRUCTION
Comments: ** Cost may be combines/shared with grants from Federal, State and County.
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Town of Davie

Capital Improvements Project Description Form

DEPARTMENT / DIVISION: Fire Rescue

CONTACYT NAME / PHONE NUMBER: Frank Suriano / 954-797-1843
PROJECT TITLE: Fire Rescue Refurbish Ladder

PROJECT TYPE: Asset Replacement

PROJECT DETAIL:

Refurbishment of the Fire-Rescue Aerial (ladder) that is over the life cycle with high mileage
(over 100,000) and is costly to maintain. Repairs exceed annual maintenance costs due to heavy
usage, repairs or age deterioration. Refurbishment will: 1) stabilize fleet costs; 2) improve
reliability; 3) increase fire suppression capabilities; and 4) provide a new chassis, body, and
transmission at a reduced cost.

STRATEGIC PRIORITY:

___COMPPLAN __ COUNCIL GOAL ___ CODE REQUIREMENT __ OTHER

___PUBLIC HAZARD __ REGIONAL PLAN X _ASSET REPLACEMENT

DESCRIBE
REQUEST TYPE: NEW X REPLACEMENT CARRYOVER

PROJECT JUSTIFICATION:

The National Fire Protection Association (NFPA) along with the Tnsurance Services Office (ISO)
has special requirements for fire departments to meet a minimum standard in providing
protection to the community. The NFPA focuses broadly on the safety and performance ot
apparatus. Although NFPA standards are generally not law, they can aftect a department's
liability. ISO focuses specifically on the fire suppression capabilities of apparatus. Although [SO
ratings do not directly affect departiments, they do affect fire insurance premiums for property
owners in each department's response area.

The minimum required ISO aerial length depends on the height and set-back of buildings within
the town’s response area. The maximum required aerial length is 100 feet. The aerial should have
the capability to deliver an elevated master sircam.

Current and future development in the town is moving toward more commercial type buildings
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that are increasing in height as well as a larger set back, therefore, an aerial apparatus in needed
to increase the fire suppression abilities provided to the community and satisfving the 1SO
requirements.

PROJECT SUPPORT (Town Council, Boards, Comunitiess, etc.):

PROJECT ALTERNATIVES:

An alternative would be to utilize mutual aid for the assistance for the protection that an aerial
apparatus provides. However, there is no guarantee that a mutoal aid aerial apparatus will be
immediately available, therefore, consideration that this alternative can reduce not only our fire
suppresston ability, but possibly our ISO rating.

IMPACT OF PROJECT ON OTHER DEPARTMENTS (Support Services):
The anticipated impact on another department would be Fleet Vehicle Services. Additional
funds would need to be budgeted for the mainienance of this fire apparatus.

CONSEQUENCES OF DELAYING THE PROJECT: Delay in the refurbishment of this
apparatus will continue utilizing our acrial apparatus with high miteage (over 100,000) and is
costly to maintain. Repairs exceed annual maintenance costs due to heavy usage, repairs or age
deterioration. This aerial apparatus wiil: 1) stabilize fleet costs; 2} improve reliability; 3) increase
fire suppression capabilities; and 4) provide a new chassis, body, and transmission at a reduced
cost.
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PROJECT IDENTIFICATION

PROJECT NAME:
USER DEPARTMENT:
PROJECT NUMBER:
PROJECT LOCATION:
ACCOUNT NUMBER:

Fue Rescue Refurbish Ladder

PROJECT LOCATION MAP

Fire Eescue

All Council Districts/All Fire Station

PROJECT INFORMATION

PROJECT SUMMARY

Returbishment of the Fire-Rescue Aerial {ladder) that is over the life cycle with high mileage (over
L0G,000) and is costly to maintain. Repaits exceed annual maintenance costs due to heavy usage,
repairs or age deterioration, Refurbishment will: 1) stabilize fleet costs; 2) improve reliability; 3)
increase fire suppression capabilities; and 4) provide a new chassis, body, and transmission at a reduced

Cost.

RELATIONSHIP TO OTHER PROJECTS

Cowpment for all Fire Stations

EXPENDITURE SCHEDULE (000'S): do net use less than $1,000

Praject Futare _
COSTS to Date Total | . FYd9 FY19 FY1l FY1i2 FY13
Planning, Design, Permitting £
Land Acquisition 50
Site Work Improvements 50
Construction 30 ;
Fumnishings/Equipment | $350.000 $310,000 | 50 30
Accrual 50 |
TOTAL S0 1 §350,000 SO 1 $310,000 ¢ 7 80 80 800
FUNDING SOURCES & SCHEDULE (B04°S)
Current Approved Bonds
General Fund Undesignated |
Unreserved Fund Balance $0 $310,000
Police Forfetture Funds S0
Grants i
Enterprise I'und Undesignated
Unreserved Retained Earmings 30
Impact Fees, e.g. Police, Fire, -
Open Space, Recreation
COther _ R0
UNFUNDED (preject cannot
be completed) £0 {
TOTAL %0 %8 $0 ¢ $310,600 $6f 80 o %0
OPERATING BUDGET IMPACT (060'S) _ _ SCHEDULE INFORMATION
Description st Year  [2nd Year [3rd Year START  FINISH
Personnel 5§35 GRANTS |
Operation & Maint. $38% PROPERTY
Other Costs 588 DESIGN ¢
Offsetiing Revenue/Savings | PERMITTING
NET OPERATING IMPACT $0 50 $0 JCONSTRUCTION
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Town .of Davie

Capital Improvements Project Description Form

DEPARTMENT / DIVISION: Fire Rescue
CONTACT NAME / PHONE NUMBER: Frank Suriano / 954-797-1843 -
PROJECT TITLE: Fire Rescue Self Contained Breathing Apparatus (SCBA)
PROJECT TYPE: New Purchase
PROJECT DETAIL: Ensures all fire rescue personnel are outfitied with Self Contained
Breathing Apparatus (SCBA) at emergency incidents such as fires, disasters, terrorism events and
training. It includes adeguate spare units for maintenance and training purposes as recommended
by the National Fire Protection Association (NFPA),
STRATEGIC PRIORITY:
_ _COMPPLAN _ COUNCIL GOAL  CODE REQUIREMENT X OTHER
_PUBLIC HAZARD  REGIONAL PLAN _ ASSET REPLACEMENT

DESCRIBE

REQUESTTYPE: X NEW REPLACEMENT CARRYOVER

PROJECT JUSTIFICATION:

As recommended by the National Fire Protection Association (NFPA), these SCBA units will
ensure that all fire rescue personnel are outfitted with Self Contained Breathing Apparatus
(SCBA) at emergency incidents such as fires, disasters, terrorism events and training. It is
required for the health and safety of all fire personnel when entering a hazardous environment.
This purchase will be assigned fo the Training Division so that units are not pulled from frontline
apparatus, thereby, leaving a unit unavailable for service.

PROJECT SUPPORT (Town Council, Boards, Commitiees, efc.):
PROJECT ALTERNATIVES:

Utilizing SCBA’s from frontline apparatus. Unfortunately, doing so will make the unit
unavailable to respond to fire emergencies.

IMPACT OF PROJECT ON OTHER DEPARTMENTS (Support Services):
We do not anticipate an impact on other departments.
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CONSEQUENCES OF DELAYING THE PRCJECT: Delay of this project can reduce the
amount of hands-on training that can be provided at the fire academy. It is vital to train fire
personnel in real life scenarios so that they are prepared to respond to emergencies in life
threatening situations. Training the fire personnel on the equipment that is used on the fire
apparatus will give them confidence in their equipment and the ability to overcome insecurities
in a hazardous environment.
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PROJECT IBDENTIFICATION ) PROJECTE LOCATION MAP
PROJECT NAME: Fire Rescue Self Contained Breathing Apparatias (SUBAY | s sy
USER DEPARTMENT: Fire Rescue
PROJECT NUMBER:
PROJECT LOCATION: All Councit Districts/ All Fire Station
ACCOUNT NUMBER:
s PROJECT INFORMATION
PROJECT SUMMARY
Ensures all five rescue personned are outfitted with Scif Contained Breathing Apparatus (SCBA) at
emergency incidents such as fives, disasters, terrorism events and training. 1t includes adequate spare
units for maintenance and training purposes as recommended by the National Fire Protection
Association {NFPA).
RE}ATIONSHIP TO OTHER PROJECTS Ewﬁg Uivie Fi‘e'{‘ﬁw“wﬁ R
Coincides with purchase of Fire/EMS Apparatus T Dana mpesehen : i
EXPENDITURE SCHEDULE (000'S): do not use less than $1,600
Project Future . _
COSTS to Date Total Y00 ] FYH . FY1l FY12 FY13

Planning, Design, Permitting ) %6
Land Acquisition S
Site Work Improvemenis $0
Construction £0
Furnishings/Equipment $107,302 1 346910 | $49,910
Accrual : $0
TOTAL $107,302 $49.910 549910 SO RO GO ey $0-
FUNDING SOURCES & SCHEDULE LTS
Current Approved Bonds $20.021 349,910
General Fund Undesignated
Unreserved Fund Balance $21.604 $40 910
Police Forfeiture Funds £0
Grrants R0
Enterprise Fund Undesignated
Unreserved Retained Earnings $0
Impact Fees, e.g. Police, Fire,
Open Space, Recreation - - 856,677
Other S0
UNFUNDED (project cannot
be completed) ' $0
TOTAL $147.362 $49.910 $49.910 SOt S0 R0 e 80
OPERATING BUDGET IMPACT (600°S) SCHEDULE INFORMATION
Description IstYear (2nd Year |3rd Year . START FINISH
Personnel $$§ GRANTS
Operation & Maint. 388 $250 3364 $413 |PROPERTY
Other Costs $8% - DESIGN |
Offsetling Revenue/Savings PERMITTING
NET OPERATING IMPACT © |- : $250 1. $384 1 .$413 [CONSTRUCTION
Comments:
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Town of Davie

Capital Improvements Project Description Form

DEPARTMENT / DIVISION: Fire Rescue

CONTACT NAME / PHONE NUMBER: Frank Suriano / 954-797-1843

PROJECT TITLE: Fire Rescue Physical Fitness Exercise Equipment

PROJECT TYPE: New Purchase

PROJECT BETAIL:

Firefighter physical fitness exercise programs and equipment is an integral part of NFPA 1500
Health and Safety requirements for emergency response personnel. Standardization of physical
fitness equipment for each fire station facility will enable the department to initiate a health and
fitness program, to meet these requirements and to help prevent firefighter injuries to physical

exertion at emergency scenes, training and while working at fire stations.
STRATEGIC PRIORITY:
__ COMPPLAN __ COUNCIL GOAL __ CODE REQUIREMENT X OTHER

_ PUBLIC HAZARD _ REGIONAL PLAN _ ASSET REPLACEMENT

DESCRIBE

REQUEST TYPE: X NEW _ REPLACEMENT CARRYOVER

PROJECT JUSTIFICATION:

Standardization of physical fitness equipment for each fire station facility will enable the
department to initiate a health and fitness program, to meet these requirements and to help
prevent firefighter injuries to physical exertion at emergency scenes, training and while working
at fire statiorns,

PROJECT SUPPORT (Town Council, Boards, Committees, ete.):
PROJECT ALTERNATIVES:

IMPACT OF PROJECT ON OTHER DEPARTMENTS (Support Services):

CONSEQUENCES OF DELAYING THE PROJECT:
Proj FD_09-16



PROJECT IDENTIFICATION

PROJECT LOCATION MAF

PROJECT NAME:
USER DEPARTMENT:
PROJECT NUMBER:
PROJECT LOCATION:
ACCOUNT NUMBER:
PROJECT INFORMATION

Fire Rescue Physical Fitness Exercise F qu]pmcni
Fire Rescue

" All Council Districts /All Fire Stations

PROJECT SUMMARY

Firelighter physical fitness exercise programs and equipment is an integral part of NFPA 1500 Health
and Safety requirements for emergency response personnel. Standardization of physical fitness
equipment for each fire station factity will enable the department to initiate a health and fitness
program, 1o meet these requirements and to help prevent firefighter mjuries to physical cxm;on at
emergency scenes, training and while working at five stations.

RELATIONSHIP TO OTHER PROJECTS
Equipment for all Fire Stations and facilities

Tipe o Ui For Do
Lani imaren

EXPENDITURE SCHEDULE (000'S): do not use less than $1,000

Project Future

COSTS to Date Total CFY§9 CEY10 FY1l FY12 FY13
Planning, Design, Penmitting
Land Acquisition
Site Work Improvements
Construction
Furnishings/Equipment 3 C $25000 0 $23.000 $25,000 1 $25000 | $25,000 | $25,000
Accrual [
TOTAL B 30 $25.000 1 $25.000 $25,000 | $25,000 | $25,000.] '$25,000
FUNDING SOURCES & SCHEDULE {00'S) _
Current Approved Bonds $25,000
General Fund Undesignated
Unreserved Fund Balance
Police Forfeiture Funds T ' $0
Grants _ 30
Enterprise Fund Undesignated
Unreserved Retained Earnings ¢ $0
Impact Fees, e.g. Police, Fire, ..
Open Space, Recreation $25,000 $25,000 . $25000 1 $25,000 | $25,000
Other B - %0
UNFUNDED (project cannot :
be completed) _ 50
TOTAL _ S0 1 25000 | $25,000 1 $25,000 | - $25,000 | $25,000 | $25,000°
OPERATING BUDGET IMPACT (664'S) SCHEDULE INFORMATION
Description bst Year 2nd Year |3rd Yeéar START  FINISH
Personnel $5$ : GRANTS @
Operation & Maint, $8% %500 $525 (PROPERTY
Othier Costs $5% DESIGN |
Offsetting Revenue/Savings PERMITTING
NET OPERATING IMPACT - | $0 8500 $525 JCONSTRUCTION

Fitniess LEquipment for three (3) Fire Stations in FY 08, and three (3) Fire Stations in FY 09
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Town of Davie

Capital Improvements Project Description Form

DEPARTMENT / BIVISION: DS/Planning and Zoning

CONTACT NAME / PHONE NUMBER: David Quigley, P&Z Mgr./954-797-1078
PROJECT TITLE: Oakes Road Gateway Enhancement

PROJECT TYPE: Enhancement

PROJECT DETAIL: This grant-funded project involves various improvements related to
pedestrian safety and convenience in the area surrounding the drainage retention area lying
northeasterly of the intersection of Qakes Road and State Road 7. The improvements, which
include installation of sidewalks to create connections to the existing sidewalk network,
installation of shade trees and other landscaping (including irrigation), installation of guardrails
and installation of brick-paver pedestrian walkway across Oakes Road, are intended to help

promote transit ridership in this area, which is consistent with the State Road 7/US441 Corridor
Plan.

STRATEGIC PRIORITY:
__COMPPLAN X COUNCIL GOAL __ CODE REQUIREMENT __ OTHER
__PUBLIC HAZARD X REGIONAL PLAN _ ASSET REPLACEMENT

DESCRIBE: This project would help further the goals of the State Road 7/1US441 Corridor
Plan (approved by Town Council via Resolution R-2005-236).

REQUEST TYPE: NEW  REPLACEMENT X CARRYOVER

PROJECT JUSTIFICATION:

This intersection is one of the key east-west gateways within the State Road 7 Corridor and may
eventually lead directly to the Town’s Regional Activity Center if Oakes Road is extended over
the Turnpike.

PROJECT SUPPORT (Town Council, Boards, Committees, ete.): On May 3, 2006, the
Town Council adopted Resolution R-2006-124, in support of the effort of South Florida
Regional Planning Council to obtain funding for multi-modal shelters along State Road 7 in
Davie.

PROJECT ALTERNATIVES: W/A
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IMPACT OF PROJECT ON OTHER DEPARTMENTS (Support Services): Staff of the
Development Services Departments would be required to coordinate with the Florida
Departments of Transportation and Environmental Protection in both the planning and
construction phases.

CONSEQUENCES OF DELAYING THE PROJECT: Loss of grant funding source.
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PROJECT IDENTIFICATION

PROJECT LOCATION MAP.

PROJECT NAME:

Oakes Road Gateway FEnhancement

USER DEPARTMENT:

DS/Planning and Zoning

PROJECT NUMBER:

PROJECT LOCATION:

Oakes Road and SR 7

ACCOUNT NUMBER:

PROJECT INFORMATION

PROJECT SUMMARY

This grant-funded project involves various improvements related to pedestrian
safety and convenience in the area surroundmg the drainage retention area lying
northeasterly of the intersection of Oakes Road and State Road 7, which is
identified as a transit corridor by Broward County. The improvements, which
include installation of sidewalks to create connections to the existing sidewalk

RELATIONSHIP TO OTHER PROJECTS

EXPENDITURE SCHEDULE (800'S): do not use less than $1,000

Project Future L

COSTS to Date Total FYay FY10 Fyvil. | FYIZ FY13
Planning, Design, Permitling B0 $49,960
Land Acquisition $0 $0
Site Work Improvements 30
Construction 0§ $197877 §
Furmishings/Equipment 30
Accrual S0
TOTAL 50 50 | $247.846 50 $0 $0 - 250
FUNDING SOURCES & SCHEDULE 480'%)
Current Approved Bonds i 50
General Fund Undesignated !
Unreserved Fund Batance 4 30
Police Forfeiture Funds 50 .
Grants _ 30 1 $247.000 ]
Enterprise Fund Undesignated :
Unreserved Retained Farnings s 50
Impact Fees, e.g. Police, Fire, _
Open Space, Recreation $0
Other g0 |
UNFUNDED (project cannot 3
be completed) 50 ‘
TOTAL 46 36 . 8247860 ¢ $G 30 30 $0
OQPERATING BUDGET IMPACT (060'S) SCHEDULE INFORMATION
Bescription Ist Year  i2nd Year |3rd Year START  FINISH
Personnel $%4 : | GRANTS ¢
Operation & Maint. $8% 50 ¢ 80 FO IPROPERTY
Other Costs $$8 DESIGN
Dffsetting Revenue/Savings - - :5 PERMITTING
NET OPERATING IMPACT |7 $0 $0 $OGCONSTRUCTION

‘Conunents: 1) FDOT determined that this project e grant-etigible wm November of 2006 (i’-‘DO
HBC0606, FM#422213-1, Project Manager Handrahan) 2) A Maintenance Memorandum of Agreement for landscaped
‘areas must be executed prior to construction.

Enhancement Project
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Town of Davie

Capital Improvements Project Description Form

DEPARTMENT / DIVISION: DS8/Planning & Zoning

CONTACT NAME / PHONE NUMBER: David Abramson  x1048
PROJECT TITLE: Bus Shelters for the Regional Activity Center
PROJECT TYPE: New Construction

PROJECT DETAIL:

The Town of Davie was awarded a TEA-21 grant to plan, design and construct seventeen (17)
public transit shelters to be placed at transit stops along the Town’s three major transportation
routes, primarily within the Town’s Regional Activity Center (RAC) land use category. This
project will promote pedestrianism, biking, and the use of public transit.

The shelters will share a common design theme and will be built in the public right-of-way.
Additionally, the consistent design theme of the shelters will enhance the aesthetics of the
transportation corridors and further the Town’s sense of place in the RAC.

The shelters will be accompanied with landscaping that will be designed to accommodate the
range of right-of-way that exists in different areas of the RAC, without sacrificing the
consistency of the shelter’s design.

Lastly, the shelters will be designed to minimize ramps and provide for a smooth transition for
American Disabilities Act (ADA) compliance. If needed, the shelters will be accompanied by
concrete paths linking to existing sidewalks. The shelters also will be well-lit with clear
visibility to enhance safety. Also, trash receptacles and benches are planned as part of the
project.

STRATEGIC PRIORITY:
X COMPPLAN ___ COUNCIL GOAL _ CODE REQUIREMENT _ X _OTHER
__ PUBLIC HAZARD __ REGIONAL PLAN __ ASSET REPLACEMENT
DESCRIBE: The adopted Regional Activity Center Master Plan, along with amendments to
the Comprehensive Plan and Land Development Regulations, are designed to shift the land
use pattern away from reliance on single-occupancy vehicles toward public transit and
walkability.

REQUESTTYPE: __ NEW _ REPLACEMENT X CARRYOVER

PROJECT JUSTIFICATION:
Proj PZ 09-18



To enhance the aesthetics of the transit corridors, improve the safety of pedestrians, increase the
vistbility of mass transit, and decrease traffic congestion in the Town’s most populated and busy
areas.

PROJECT SUPPORT (Town Council, Boards, Commiitess, efc.):
Town Council approved Resolution R-2003-100 to directing staff to submit an application for
grant funding to the 2003 Transportation Enhancement Program for $350,000.

PROJECT ALTERNATIVES: In the design phase, it may be possible to incorporate

advertising space into the shelters, which could be used to offset maintenance costs or even
produce revenue for the Town.

IMPACT OF PROJECT ON OTHER DEPARTMENTS (Support Services):
- Engineering: The location and access of bus shelters
- Pubhic Works: The maintenance of bus shelters
- Landscaping: The existing landscaping in relationship to the bus shelters

CONSEQUENCES OF DELAYING THE PROJECT:

The Planning and Zoning Division has provided the Florida Department of Transportation
(FDOT) a letter of intent committing to the seventeen (17} bus shelter in fiscal year 2008/09.
Delaying the cxecution of this project will eliminate the awarded Transportation Enhancement
Program funding and the eligibility of any possible future FDOT programs.
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" PROJECT IBENTIFICATION

PROJECT BOCATION:MAP

PROJECT NAME:
USER DEPARTMENT:
PROJECT NUMBER:
PROJECT LOCATION:
ACCOUNT NUMBER:

Bus Shelters for the Regronal Activity Cenier

DS/Planning and Zoning

N/A

Townwide/Regional Activity Center

N/A

PROJECT INFORMATION

PROJECT SUMMARY

Design, and construct seventeen (17) public transit shelters to be placed at transit stops §
along the Town’s three major transportation routes, primarily within the Town’s :
Regional Activity Center (RAC) land use category,
RELATIONSHIP TO OTHER PROJECTS
EXPENDITURE SCHEDULE (000'S): do wot use fess than $1,000
Project Future .

COSTS to Date Total CFY09 | FYL0 FY1l FY12 FY13
Plaming, Design, Permitting : $72,000 $72,660
Land Acquisition 30
Site Work Improvements §15,500 $15,500
Construction S263 500 $263,500
Furiushings/Equipment $14.000 $14,000
Accrual S0
TOTAL 50 3365.000 $3635,000 $0 30 $6 130
FUNDING SOURCES & SCHEDULE {pa6's)
Current Approved Bonds ' 541
General Fund Undesignated
Unreserved Fund Balance S0
Police Forfeiture Fands 50
Grants 0 $365,000
Enterprise Fund Undesignated
Unreserved Retained Earings 50
Impact Fees, e.g. Police, Fire,
(Open Space, Recreation 30
Chher 30 30
UNEFUNDED {project cannot
be completed) %0
TOTAL 30 S0 $365,060 $0 50 $6 ‘S0
OPERATING BUDGET IMPACT (804'S) SCHEDULE INFORMATION
Description Ist Year {2nd Year 3rd Year START  FINISH
Personnel $59% $11,250 | $14,625 $19.013 |GRANTS |
Operation & Maint. $5% $2,000 | $2,000 $2,000 PROPERTY
Cther Costs $35% DESIGN ¢
Offsetting Revenue/Savings PERMITTING
NET OPERATING IMPACT $13,250 $16,625 $21,013 JCONSTRUCTION

Comment: Grant details: Federally-funded FIXOT grant awarded in 2004 (Project/Phase 418132-01), expires FY2008/2009
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Town of Davie

Capital Improvements Project Description Form

DEPARTMENT / DIVISION: D&/Planning & Zoning
CONTACT NAME / PHONE NUMBER: Tim Lee x1038
PRGJECT TITLE: Street Tree Master Plan Implementation
PRGJECT TYPE: Enhancement

PROJECT BETAIL: Expand and enhance the tree canopy on Town property and right-of-
ways according to a professionally prepared Sireet Tree Master Plan.  Key objectives will be the
replacement of invasive exotic species and replacement of canopy lost during Hurricane Wilma
(approximately 25%).

STRATEGIC PRIORITY:
X__ COMPPLAN X COUNCIL GOAL X CODE REQUIREMENT __ OTHER

_ PUBLIC HAZARD _ REGIONAL PLAN _ ASSET REPLACEMENT
DESCRIBE: The Comprehensive Plan calls for the continued use of the Tree Preservation
Ordinance, which in part calls for trees to be mtigated where the on-site relocation or
replacement of trees is not feasible.

REQUEST TYPE: X _NEW _ REPLACEMENT CARRYOVER

PROJECT JUSTIFICATION: This project allows the Town to use the Tree Preservation funds
for the purpose in which they were designed. Funds have been collected for tree removals and
those funds must be used to plant new trees as recuired by the ordinance. The Town will be
retaining a Landscape Architect to prepare a Street Tree Master Plan which will determine the
most appropriate location for new trees. This project will also fulfill goals of the
Comprehensive Plan to remove invasive exotic plant species.

PROJECT SUPPORT (Town Council, Boards, Commifttees, efc.): The Town Council has
expressed interest in restoring the tree canopy after hurricane Wilma, which destroyed 25% of the
tree canopy in Davie.

PROJECT ALTERNATEIVES: None
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IMPACT OF PROJECT ON OTHER DEPARTMENTS (Support Services): The Public
Works department will need to provide maintenance of planted areas.

CONSEQUENCES OF DELAYING THE PROJECT: By planting trees now rather than

later, it allows the trees to develop and increase in size and therefore multiplying all of their
benefits.
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PROJECT IBDENTIFICATION

PROJECT LOCATION MAYP

PROJECT NAME:
USER DEPARTMENT:
PROJECT NUMBER:
PROJECT LOCATION:
ACCOUNT NUMBER:
PROJECT INFORMATION

Master Streot Tree Installation

To be determined

PROJECT SUMMARY

Add new trees and replace existing tree canopy on Town property and righi-of-ways
according to a professicnally prepared Sireet Tree Masier Plan.  Low canopy areas
in the Town will be specifically targeted.

RELATIONSHIP TO OTHER PROJECTS
Project will be similar to the Flamingo Road Landscaping project.

EXPENDITURE SCHEDULE (000'S): do not use fess than $1.000

Project Future :

COSTS to Date Total FY (Y FY10 FYUL FY12 FY13
Planming, Design, Pernuitting $£30.000 50
Land Acquisition 51
Site Work Improvements 580,000
Construction S0
Furnishings/Eguipment 20
Accrual L0 ?
TOTAL - $30,060 501 BR0OGG0 $0 $0 30 50
FUNDING SOURCES & SCHEDULE (300°5)
Current Approved Bonds [ a0
General Fund Undesignated
Unreserved Fund Balance £
Police Forfeiture Fands 50
Crrants &0
Enterprise Fund Undesignated”
Unreserved Retained Earnings kG
Irapact Tees, e.g. Police, Fire,
Open Space, Recreation 3G
Oxther 343,000 FE0.00¢
UNFUNDED tproject cannot i
be completed) U |
TOTAL $30.000 - $80,000 %0 $6 $0 $0 80
OPERATING BUDGET IMPACT (600'S) _ SCHEDULE INFORMATION
Description Ist Year  2nd Year [3rd Year START  FINISH
Personnel $$% . GRANTS
Cperation & Maint, 538 $1,500 £1.500 ¢ $1,500 PROPERTY
‘Other Costs 335 DESIGN
Offsetting Revenue/Savings ; PERMITTING
NET OPERATING IMPACT $1,500 1 $1,500 I $1,500 [CONSTRUCTION

Proj PZ_09-19




Town of Davie

Capital Improvements Project Description Form

DEPARTMENT / DIVISION: DS/Planning & Zoning
CONTACT NAME / PHONE NUMBER: Tim Lee X 1638
PROJECT TITLE: Enhancement

PROJECT TYPE: Tree/shrub installation -

PROJECT DETAIL: To install street trees and associated landscaping on Flamingo Road from
Orange Drive to State Road 84 i1 accordance with a conceptual plan drawn by a Florida
Registered Landscape Architect and accepted by the Town Council. The instailation will utilize
primarily native, wind resistant, drought resistant plants and is designed to be low maintenance.
The project will be funded primarily by developer contributions (as new projects are proposed
along the roadway) but may be supplemented with Tree Preservation funds.

STRATEGIC PRIORITY:
X_ COMP PLAN X COUNCIL GOAL __ CODE REQUIREMENT __ OTHER
___PUBLIC HAZARD __ REGIONAL PLAN ___ ASSET REPLACEMENT

DESCRIBE: The placement of appropriate native landscaping within the median of
Flamingo Road will help to mainiain the rural character of the western portion of the Town,
which is a stated goal within the Comprehensive Plan.

REQUEST TYPE: X NEW _ REPLACEMENT CARRYOVER

PROJECT JUSTIFICATION: To provide landscaping for visual affect and to clean and purify
the air and water. The heavily used corridor will be a showcase for utilizing native species, wind
resistant species, and right-tree, right-place concepts. The landscaping on the corridor can be
used as a model as additional streets are landscaped.

PROJECT SUPPORT (Town Council, Boards, Committees, ete.): The Town Council has
demonstrated an interest in restoring the tree canopy after Hurricane Wilma.

PROJECT ALTERNATIVES: Landscape installation could be funded by way of the Tree
Preservation Trust Fund (fees paid in lieu of replacement or relocation of trees existing on
development sites), through developer contributions as developments are approved along
Flamingo Road, or a combination ¢f these.
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IMPACT OF PROJECT ON OTHER DEPARTMENTS (Support Services): In cases where
the developer contributions do not include maintenance agreements, Public Works may need to
secure contracts for maintenance. In any event, maintenance cost will be minimized though use
of appropriate drought-tolerant plants.

CONSEQUENCES OF DELAYING THE PROJECT: Missing out on the opportunity to
have developers fund the majority of the project as new development oceurs.
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PROJECT IDENTIFICATION

PROJECT LOCATION MAP

PROJECT NAME:
USER DEPARTMENT:
PROJECT NUMBER:
PROJECT LOCATION:
ACCOUNT NUMBER:

Flamingo Road Tree Installation

Flamingo Road

PROJECT INFORMATION

PROJECT SUMMARY

Install street trees and associated landscaping on Flamingo Road from Orange
Drive to State Road 84 in accordance with a conceptual plan drawn by a Florida
Registered Landscape Architect and accepted by the Town Council. The
instaliation will utilize primarily native, wind resistant, drought resistant plants and
is desiened to be low maintenance,

RELATIONSHIP TO OTHER PROJECTS

Flamingo

EXPENDITURE SCHEDULE (600'S): do not use less than $1,000

Project Future :

COSTS to Date Total FYay FY10, FYI11 FYI2 FY13
Planning, Design, Peraitimg $5,000
Land Acquisition 50
Sile Work Improvements $15,000
Consiruction £0
Furnishings/Equipment $0
Acerual 50 :
TOTAL S0 $5.000 $13,000 C36 30 30 50
FUNDING SOURCES & SCHEDULE (G00'S)
Current Approved Bonds - 50
General Fund Undesignated
Unreserved Fund Balance ' $0
Police Forfeiture Funds . 50
Girants . S0
Enterprise Fund Undesignated
Unreserved Retained Farnings %0
Impact Fees, e.g. Police, Fire, 1} : :
Open Space, Recreation Z 30 ;
Cither _ 515,000
UNFUNDED {(project cannot
be completed) o 3 0 ‘
TOTAL 50 S0 | $15.000 S0 S0 $0 $0.
OPERATING BUDGET IMPACT (000'S) SCHEDULE INFORMATION
Description 1st Year  Znd Year (3rd Year START  FINISH
Personnel $3§ 30 ¢ 50 1 50 IGRANTS
Operation & Maint, $8% $3,000 ¢ $3,000 1 $5,000 (PROPERTY
Other Costs $85 DESIGN |
Offsetting Revenue/Savings 0 PERMITTING
NET OPERATING IMPACT | $5,000 5,600 1 $5000 yCONSTRUCTION
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Town of Davie

New Capital Iimprovements Project Description Form

DEPARTMENT / DIVISION: DS/Planning & Zoning
CONTACT NAME / PHONE NUMBER: Tim Lee X 1533
PROJECT TITLE: SR7 Landscaping Enhancement
PROJECT TYPE: Enhancement

PROJECT DETAIL: Concurrent with a FDOT roadway resurfacing project, this project will
place viable, drought resistant, wind tolerant plant species in the median of State Road 7 from
Orange Drive to State Road 84, including an irrigation system, new soil, trees and drought
resistant groundcover. An appropriate monument sign will also be provided as a gateway to the
Town.

STRATEGIC PRIORITY:
___COMPPLAN X COUNCILGOAL __ CODE REQUIREMENT X_ OTHER
___PUBLIC HAZARD X _ REGIONAL PLAN __ ASSET REPLACEMENT

DESCRIBE : Aside from general goals of the Comprehensive Plan which support the
preservation of native canopy, this project will help to fulfill goals set forth in the State Road 7
Corridor Master Plan.  This project s part of the implementation of the SR7/US441
Collaborative, which is set forth in the Strategic Regional Policy Plan for South Florida.

REQUEST TYPE: X NEW REPLACEMENT CARRYOVER

PROJECT JUSTIFICATION: This project will increase the tree canopy on the east side of
Town where the canopy is at its lowest level. As the State Road corridor is developed, a well
designed landscape median will greatly improve the visual aspect of the corridor and may help
bring in new projects. The project will make the corrider much more inviting and at the same
time increase the tree canopy.

PROGJECT SUPPORT (Town Council, Boards, Commitiees, efe.): In addition to adoption of
the support of the State Road 7 Master Plan, the Town Council has expressed interest in
increasing the Town’s tree canopy after Hurricane Wilma.

PROJECT ALTERNATIVES: All the State Road 7 roadway mmprovements to proceed
without landscape enhancements.

IMPACT OF PROJECT ON OTHER DEPARTMENTS {Support Services): Public Works
would have to perform some maintenance once the landscaping is established.



CONSEQUENCES OF DELAVING THE PROJECT: [Losing grant funds that appear to be
available for this project and losing the opportunity to instal! landscaping as part of other
necessary roadway improvements.
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PROJECT IDENTIFICATION

PROJECT LOCATION MAP

PROJECT NAME: . State Road 7 Landscaping Enhancement
USER DEPARTMENT: = DS/Planning & Zoning

PROJECT NUMBER:

PROJECT LOCATION: - State Road 7

ACCOUNT NUMBER:

PROJECT INFORMATION

PROJECT SUMMARY

Tz projeet would add landscaping to the $t. Road 7 median, between Orange
Drive and State Road 84. Also included are landscaped entrance signs/monuments
welcoming conunuters into the Town. Dirought resistant, primarily native, wind
tolerant species would be selected to replace the existing plants.

RELATIONSHIP TO OTHER PROJECTS

Adjacent to the OQaks Road enbancement.

EXPENDITURE SCHEDULE (000°S): do nof use jess than 51,000

Project Future . _ _
COSTS to Date |- Total FY (9 FY 10 Fyn L pvi2 FY13

Planning, Design, Permitting 20000

Land Acquisition F0

Site Work Improvements 50 320,000

Construction ' S0 1 $270,006

Furnishings'Equipment $0

Accrual S0

TOTAL 50 $20,000 1 $290,000 $0 50 30 30
FUNDING SOURCES & SCHEDULE (00°S)

Current Approved Bonds ; ; 30 5

General Fund Undesignated

Unreserved Fund Balance : : 30 :

Police Forfeiture Funds ¥ : &0

Grants - _ : S0 | $1,000,000

nterprise Fund Undesignated : ‘

Unreserved Retained Earnings . $0

Impact Fees, e.g. Police, Fire, ~ _ t
‘Open Space, Recreation : G 0
Other B $0 :
INFUNDED (project caanot L i F

be completed) _ C G0 i

TOTAL - 50 S0 $1.006,600 S8 $0 $0 | $0
OPERATING BUDGET IMPACT (000's) SCHEDULE INFORMATION

reseription IstYear 2nd Year i3rd Year START  FINISH
 Personnel $8% . . ORANTS L
Oneration & Maint. 338 §3.000 0 $5,000 5  $5,000 iPROPERTY -~ . ?
{Other Costs $5% _ : 'DESIGN

tserting Revenue/Savings : PERMITTING .
OPERATING IMPACT $5,000 1 $5,000 7  $5,000 [CONSTRUCTION
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Town of Davie

Capital Improvements Project Description Form

DEPARTMENT / DIVISION: Parks and Recreaﬁon

CONTACT NAME / PHONE NUMBER: Dennis Andresky  954-797-1150
PROJECT TITLE: Water Play Area

PROJECT TYPE: New Construction

PROJECT BETAIL: Renovation/Upgrade/lmprovement at Pine Island Park Aquatics and
Fitness Center and Pool to include: Pool Pump Room/Filter System Upgrade — Completed;
Install Chiorine Generation System — Projected completion August 2008; and construction of a
4,000 st Water Play Area. Replace/upgrade pool pump and filiration system/Install a chlorine
generation system and 4000 sf water play area with pumping/filtration system and restrooms.
The Town was awarded a $200,000 Florida Recreation Development Assistance Program Grant
for Water Play Area construction.

STRATEGIC PRIORITY:

__COMPPLAN * COUNCIL GOAL __ CODE REQUIREMENT _* OTHER

_ PUBLICHAZARD ___ REGIONAL PLAN _ ASSET REPLACEMENT
DESCRIBE: Water Play Area was a council goal per 1998 Parks Bond.

REQUEST TYPE:  NEW _ REPLACEMENT _ * CARRYOVER

PROJECT JUSTIFICATIGN: Needed to keep facﬂity in proper operational condition and to
provide water play area addition per 1998 Parks Bond.

PROJECT SUPPORT (Town Council, Boards, Committees, ete.): All in support.

PROJECT ALTERNATIVES: If the water play area 1s not completed by April 30, 2009, the
Town would not receive the $200,000 FRDAP Grant reimbursement (the grant cannot be
converted and no extensions will be granted)

IMPACT OF PROJECT ON OTHER DEPARTMENTS (Support Services): Assistance
needed from Public Works (Project Management) and Utilities Departments.

CONSEQUENCES OF DELAYING THE PROJECT: Loss of FRDAP Grant Funding
($200,000).
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PROJECT IDENTIFICATION PROJECT LOCATION MAP

PROJECT NAME: Water Play Area
USER DEPARTMENT: Parks and Recreation
PROJECT NUMBER:
PROJECT LOCATION: - 3801 8 Pine Island Road
ACCOUNT NUMBER: 030-3404-572-6203 / 330-3302-572.6203

PROJECT INFORMATION
PROJECT SUMMARY
Construct water play arca at pine island park aguatics and fitness center (o include:
pool pump and filter upgrade/install a chlerine generation system and construct a
4,000 sf water play area. Pump room upgrade is complete/chlorine generator to be
installed in August, 2008. Cost to complete project will require an additional § 84 1k
RELATIONSHIP TQO OTHER PROJECTS
EXPENDITURE SCHEDULE (000'S): do not use less than $1,000

Project Future
COSTS to Date Total ¥Y09 FYL( FY11 FY12 FY13

Planning, Design, Permitting 357,000 $70.000 $70,000
Land Acquisition Vi $0
Site Work Improvements : 50
Construction $523.000 L6971 000 $991,000
Furnishings/Equipment $0
Accrual $0
TOTAL -$580,000 | $1,061,000 | $1,061.000 $0 80 80 80
FUNDING SOURCES & SCHEDULE (000°9)
Current Approved Bonds Parks
Open Space Bond Dist 2 $841.000 1 $841,000
General Fund Undesignated :
Unreserved Fund Balance $0
Police Forfeiture Funds $0
Approved Grant Matching Funds $200,600 1 $200,000
Enterprise Fund Undesignated
Unreserved Retained Earnings &0
Impact Fees, e.g. Police, Fire,
Open Space, Recreation S0
Other $20.000 $20,000
UNFUNDED (project cannot
be completed) ' 50
TOTAL $6 1 81,061,000 | $1,061,000 | 30 S0 sl s
OPERATING BUDGET IMPACT (8040'S) - {SCHEDULE INFORMATION
Description Est Year 2ud Year  :3rd Year START  FINISH
Personnel §5% GRANTS | 200000 Apr-09
Operation & Maint. $3%. $20,000 $20,000 $20,000 |[PROPERTY
Other Costs $5$ DESIGN |
Offsetting Revenue/Savings $42.350 $42,330 $42.330 IPERMITTING
NET OPERATING IMPACT, |7 $62,35(0 $62,350 362350 TCONSTRUCTION
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Town of Davie

Capital Improvements Project Description Form

DEPARTMENT / DIVISION: Parks and Recreation

CONTACT NAME / PHONE NUMBER: Dennis Andresky  954-797-1150
PROJECT TITLE: Van Kirk Parcel Environmentat Education Center
PROJECT TYPE: New Construction/Area Improvement

PROJECT DETAIL: Site development to meet requirements of Florida Communities Trust and
Broward County Land Preservation Bond Program acquisition funding agreements. The Town is
utilizing grant funding, a mitigation agreement with Home Dynamics and an agreement with the
Wildlife Care Center to construct an 82 acre wetland area, 18 acres of perimeter berming and to
improve a 15 acre upland area. The 15 acre upland area will include a nature center that is to be
built by the Wildlife Care Center. The improvements to be completed by the Wildlife Care
Center include:
o 3,000 sq. fi. environmental education center with a wrap around .deck to serve as an
observation overlook for viewing of the wetland area and wildlife. The EEC per the FCT
grant management pian 1s to include: public restrooms, staff office space and storage, a
class room with audiovisual facilities and an exhibit space or area.
o three acres of wildlife habitat area for rehabilitation of wildlife
o landscaping and approach walkways

STRATEGIC PRIORITY:
_COMP PLAN yes COUNCIL GOAL __ CODE REQUIREMENT __ OTHER
___PUBLIC HAZARD _ REGIGNAL PLAN __ ASSET REPLACEMENT

DESCRIBE

REQUEST TYPE: NEW  REPLACEMENT _ * CARRYOVER

PROJECT JUSTIFICATION: Development required per FCT and Broward County Land
Preservation Bond Program agreements and Home Dynamics Mitigation Agreement.

PROJECT SUPPORT (Town Council, Boards, Committees, etc.):  All in support.
PROJECT ALTERNATIVES: Return acquisition funding in the amount of $4.5 million to

FCT and $2 million to Broward County. Loss of payment for fill material to be removed and
utilized by Home Dynamics per mitigation agreement as amended.
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IMPACT OF PROJECT ON OTHER DEPARTMENTS (Suppert Services): Public Works
Department or Programs Manager to serve as liaison for execution of mitigation contract.

CONSEQUENCES OF DELAYING THE PROJECT: Town Council nriority project.
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Town of Davie

Capital Improvements Project Description Form

DEPARTMENT / BEVISION: Parks and Recreation

CONTACT NAME / PHONE NUMBER: Dennis Andresky 954-797-1150
PROJECT TITILE: Van Kirk Parcel Upland Area Development

PROJECT TYPE: New Construction

PROJECT DETAIL: Site development to meet requirements of Florida Communities Trust and
Broward County Land Preservation Bond Program acquisition funding agreements. The Town is
utilizing grant funding, a mitigation agreement with Home Dynamics and an agreement with the
Wildlife Care Center to construct an 82 acre wetland area, 18 acres of perimeter berming and to
improve a 15 acre upland area. The Town has received a Land and Water Conservation Fund
Grant ($400,000 project with $200,000 reimibursable) for development of the 15 acre upland area
located at the north end of the property to include:

- fencing $35,000

- access road and auto and equestrian trailer parking areas $35,000

- irrigation $50,000

- landscaping $35,000

- equestrian and nature trail $20,000

- mltiuse frail with ten exercise/fitness stations $60,000

- picnic area with two siall shelter with two picnic tables each $25,000

- aplayground area 560,000

- boardwalk $35,000

- canoe launch $25,000

- overlook tower $15,000

- four park benches $2,250

- two bike racks $1,000

- park entrance sign $1,000

- three hitching posts $750

The LWCF grant project completion deadline is 1/19/2009. A time extension may be
requested in July of 2008 from the Florida Department of Environmental Protection
however, approval of any such request in not guaranteed.
STRATEGIC PRIORITY:
__COMP PLAN yes COUNCIL GOAL  CODE REQUIREMENT _ OTHER
_ PUBLICHAZARD  REGIONAL PLAN _ ASSET REPLACEMENT

DESCRIBE




REQUEST TYPE: NEW _ REPLACEMENT _ * CARRYOVER

PROJECT JUSTIFICATION: Development required per FCT and Broward County Land
Preservation Bond Program agreements,

PROJECT SUPPORT (Town Council, Boards, Committees, efc.):  All in support.

PROJECT ALTERNATIVES: Return acquisition funding in the amount of $4.5 million fo
FCT and $2 million to Broward County.

IMPACT OF PROJECT ON OTHER DEPARTMENTS (Support Services): Public Works
Department to provide project management.

CONSEQUENCES OF DELAYING THE PROJECT: Town Council priority project.
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PROJECT IDENTIFICATION PROJECT LOCATION MAP
PROJECT NAME: Van Kirk Parcel Upland Area Development
USER DEPARTMENT: Parks & Recreation
PROGJECT NUMBER:
PROJECT LOCATION: F750 SW 136th Avenue, davie
ACCOUNT NUMBER: 030-3302-572-6317
PROJECT INFORMATIHON
PROFECT SUMMARY
Site improvaments to meet requirements of Florida Commugity Trust, Broward
County Land Preservation Bond and Land & Water Conservation Fund Program
grant agreements fo develop 15 acres at the north end of the site for open passive
use ie. Fencing, trails, fitness stations, cance launch, access road & parking, two
small shelters with tables, park benches and bike racks ete,
RELATIONSHIP TO OTHER PROJECTS
EXPENDITURE SCHEDULE (800'S): do not use less than $1,060
Project Fature :
COSTS to Date Total FY (9 FY19 FY1i FY12 FY13
Plasming, Design, Permitting S0 $400,000
Land Acquisition S0
Site Work Improvements 56
Construction $0
Furmishings/Equipment 30
Accrual $0
TOYAL $0 $0 | $400,600 $0 ¢ 0 80 g
FUNDING SOURCES & SCHEDULE (408'S)
Current Approved Bonds : 50
General Fund Undesignated
Unreserved Fund Batance : 30
Police Forfeiture Funds 50
Grants S0 1 §200,000
Enterprise Fund Undesignated
Unreserved Retained Farnings _ 5(
Impact Fees, e.g. Police, Fire,
Open Space, Recreation 501 $200,000
Qther S0
UMFUNDED (preject cannot
be completed) . =0
TOTAL _ $0 36 1 3400808 $0 | %0 L8018
OPERATING BUDGET IMPACT (B00'S) SCHEDULE INFORMATION
Description Ist Year i2nd Year {3rd Year START  TINISH
Personnel §$§ | GRANTS |
Operation & Maint. $83 514,000 $23,000 (PROPERTY
Other Costs $38 | DESIGN !
Offsetting Revenue/Savings PERMITTING
NET OPERATING IMPACT SO | 814,000 | $22,000 |[CONSTRUCTION

Proj PR_09-24




Town of Davie

Capital improvements Project Description Form

DEPARTMENT / DIVISION: Public Works

CONTACT NAME / PHONE NUMBER: Manny Diez 954-797-1240
PROJECT TITLE: Playground Equipment Replacement

PROJECT TYPE: Asset Replacement

PROJECT DETAIL: Replacement of playground equipment at the following town parks due to
deterioration of the asset due to age and in some cases abuse by users, Replacement structures
will all be very similar in construction allowing for

Bergeron Park: $65,000.80 Replace playground equipment that is 20 years old due to
deteriorating condition of the wooden structures. Equipment to include Swings; a Multi-
component Play Structure for children 5 to 12 vears of age and a Multi-component Play
Structure for children 2 to 5 years of age.

Bamford Sports Complex: $65,000.00 Replace existing playground equipment in the easterly
play area due to de-lamination of support post and bases. (Playground is now closed due to
unsafe conditions) Equipment to include Swings; a Multi-component Play Structure for children
Sto 12 years ofage and a Multi-component Play Structure for children 2 to 5 years of age.

Driftwood Park: $65,000.00 Unsafe playground equipment was removed in 2006 and has not
yet been replaced. Equipment to include Swings; a Multi-component Play Structure for children
5to 12 years of'age and a Multi-component Play Structure for children 2 to 5 years of age.
Waverly Park: $60,000.00 Replace aging playground equipment the is rusted and in bad
condition. Equipment to include Swings; a Multi-component Play Structure for children 5 to 12
years of age and a Multi-component Play Structure {or children 2 to 5 years of age.
Spare Components Kit: $28,0008 Purchase of a set of components that are normal wear items
and/or structural components. These will be suitable for all of the proposed structures and should
considerably extend the service life of the new playgrounds.
STRATEGIC PRIORITY:
x_ COMPPLAN  COUNCILGOAL  CODE REQUIREMENT _ OTHER
_ x_PUBLIC HAZARD _ REGIONAL PLAN _x_ ASSET REPLACEMENT

DESCRIBE
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REQUEST TYPi: NEW _ x REPLACEMENT CARRYOVER

PROJECT JUSTIFICATION: I the past, playground equipment and structures were
purchased individually, from the lowest bidder, without regard for maintenance and repair. Many
of these playgrounds are wood structures that have deteriorated. Replacement components are no
longer available because all of the manufacturers are either out of business or no fonger make
these type of structures. These playground structures will need to be addressed in the near future
due to unsafe conditions. The Town’s Comprehensive Plan, Capital Improvement Element,
Policy 1.6 states that “in the event it has been determined that a condition exists that creates a
public hazard, priority shall be given to the capital project(s) designed to correct such condition”.
In addition the Comprehensive Plan gives priority to “the need for periodic replacement and
renewal of existing capital facilities”.

PROJECT SUPPORT (Town Council, Boards, Committees, etc.):
Public Works, Park and Recreation

PROJECT ALTERNATIVES:

Since no replacement parts are currently available,

1. Contract for the replacement of structural components of the playground by a specialty
contractor that could custoin fabricate the components. This will be expensive and will be
investing money into an asset that will continue to deteriorate.

2. Demolish existing playground when deemed unsafe

IMPACT OF PROJECT ON OTHER DEPARTMENTS (Support Services):
Without the new playgrounds, after school and summer programs will be hindered.

CONSEQUENCES OF DELAYING THE PROJECT: Maintenance money will need to be
rechanneled into these structures. Lack of play equipment for the youth of the Town.
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PROJECT IDENTIFICATION _ _ PROJECT LOCATION MAP

PROJECT NAME: Playvground Equipment Replacement
USER DEPARTMENT:: .. Parks and Recreation
PROJECT NUMBER:
PROJECT LOCATION: Bamford, Bergeron, Driftweod, Waverly Parks
ACCOUNT NUMBER:

PROJECT INFORMATION
PROJECT SUMMARY
Replacement of complete playground structures that have been demolished due to
safety issues
RELATIONSHIP TO OFTHER PROJECTS
EXPENDITURE SCHEDULE (000'S): do not use less than $1,000

Project Future
COSTS to Date Total FY09 | FY1) FY1 FY12 FY13

Planning, Design, Permiiting ' H0
Land Acquisition $0
Site Work Improvements 50
Construction S0 $195.000
Furnishings/Equipment 30
Accrual 30
TOTAL 56 $0 | §195,000 $0 CoR0 80 800
FUNDING SOURCES & SCHEDULE (000'S)
Current Approved Bonds-~ Parks | .
Open Space (dist 1 & 3) 30| $195,000
(reneral Fund Undesignated
Unreserved Fund Balance $0
Police Forfeiture Funds 50
Grants 5O
Enterprise Fund Undesignated ) ;
Unreserved Retained Earnings $0 2
Impact Fees, e.g. Police, Fire,
Open Space, Recreation 50
Other $0
UNFUNDED (project cannot.
be completed) ' S0
TOTAL $¢ 50| $195,000 $0 80 804 80
OPERATING BUDGET IMPACT (000'S) SCHEDULE INFORMATION
Description o Ist.Year i2nd Year (3rd Year START  FINISH
Personnel $5% ' GRANTS
Operation & Maint. $5§ PROPERTY
Other Costs 388 fs DESIGN | Nov-08 Jan-09
Offsetting Revenue/Savings PERMITTING _ tFeb-09 Apr-09
NET OPERATING IMPACT $0F $0 $0 JCONSTRUCTION . - [Tul-09 Sept. 2009 |
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Town of Davie

Capital improvements Project Description Form

DEPARTMENT / BEVISION: Parks and Recreation

CONTACT NAME / PHONE NUMBER: Dennis Andresky 954-797-1150
PROJECT TITLE: Sunny Lake Bird Sanctuary Park Development
PROJECT TYPE: New Construction

PROJECT DETAIL: Site development to meet requirements of Florida Communities Trust
Grant and Broward County Land Preservation Bond Program acquisition funding agreements to
include: fitness trail, nature trail, horse trail, canoe launch, playground, picnic area, multipurpose
play field, floating boardwalk, observation platform, gazebo, fishing pier, wetland restoration,
upland restoration, removal of invasive/exotic plant species and renovation of the existing

buildings to provide use as nature conservation center. The phased development plan for the site
is:

FYO7
- fencing installed to control access pending further site work.

FYO08 $257,300 available funding to be used for:

- preparation of as built prints for existing structure to be converted for use as nature
center

- demolition of existing structures except for main house :

- structural integrity work on house fo be renovated for use-as nature center

FY(09 $85,000 to include:

- fencing $20,000

- wildlife survey $10,006

- exotic plant removal/control $13,000
- archeological survey $10,000

- upland restoration $10,000

- wetland restoration $10,000

- connect lake to C-2 canal $5,60¢

- design and permitting $25,000

- landscape plan $5,000.

FY10 $235,000 to include:
- fishing pier 345,000

- entrance road $15,000
- parking $40,000

- canoe faunch $20,000

- equestrian trail $15,600
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- exotic plant removal/control $15,000
- upland restoration $5,000

- wetland restoration $20,000

- 1rigation $60,000

FY11 $300,000 t include:

- playground $75,000

- picnic area $25,0600

- nature {rait with 10 fitness exercise stations $25.000
- boardwalk with overlock $100,000

- three hitching posts $750

- three bike racks $1,000

- upland restoration $5,600

- wetland restoration $10.000

- sod and landscaping $60,000

FY12 $225,000 to include:

- convert existing house info conservation center $210,000
- upland restoration $5,000

- wetland restoration $14,000.

STRATEGIC PRIORITY:

__ COMP PLAN yes COUNCIL GOAL CODE REQUIREMENT __ OTHER

__ PUBLIC HAZARD __ REGIONAL PLAN _ ASSET REPLACEMENT

DESCRIBE

REQUEST TYPE:  NEW REPLACEMENT _ * CARRYOVER

PROJECT JUSTIFICATION: Development is required per FCT and Broward County LPB
acquisition funding agreements.

PROJECT SUPPORT (Town Council, Boards, Commitiees, ete.): All in support.

PROJECT ALTERNATIVES: Return grant funding used for site acquisition in the amount of
$

IMPACT OF PRGJECT ON OTHER DEPARTMENTS (Support Services): Public Works
Department to provide project management.

CONSEQUENCES OF DELAYING THE PROJECT: Resident complaints. The FCT
required improvements must be completed by April of 2012,
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PROJECT IDENTIFICATION

PROJECT LOCATION MAP:

PRGIECT NAME:
USER DEPARTMENT:

Sunny Lake Bird Sanctuary Development

Parks and Recreation

PROJECT NUMBER:

PROJECT LOCATION: Sunny Land Bird Santuary Park

ACCOUNT NUMBER: No account set up for this project

PROJECT INFORMATION

PROJECT SUMMARY

Site development g6 meet Florids Community Trust and Breward County

ii...um‘? Preservation Bond Program Agreements 1o include: Niness, nature, squestiian traif,

canoe faunch, playground, picnic area, multipurpose play field area,

floating beardwalk. observation platform, gazeba, fisking pier, wetland and upland restora-
tron, nature cenier and exotic plant removal
RELATIONSHIP 1O OTHER PROJECTS
EXPENDITURE SCHEDULE (000'S): do 1ot use less than $1,600
Project Future

COSTS to Date Total Y09 FY1¢ FY11 FY12 FY13
Planning, Design, Permitting $30.000 $30.000 !
Land Acquisition $0
Site Work Improvements | $257.300 7 $795.000 $35,000 | $235.000 1 $300,000 | $225,000
Construction 3 50 :
Furnishings/Eqoipment $0
Acerual $G ;
TOTAL $257,300 | $845.000 $8S.00G | $235,000 ¢ '$300,000 | $225,600 {80
FUNDING SOURCES & SCHEDULE (004"S)
Current Approved Bonds District ‘
I Parks Open Space $710 600 $42,500 1 $142,500 1 $300,000 ¢ $225,000
General Fund Undesignated
Unreserved Fund Balance S0
Police Forfeiture Funds $0 4
(irants pRI35000 10 $42.500 $92.500 §
Enterprise Fund Undesignated E
Unreserved Retained Eamings 30
Impact Fecs, e.g. Police, Fire, '
Open Space, Recreation $257 300 %0
Other _ TS0
UNFUNDED (project canot
be completed)
TOTAL . $257,300 ¢ $845060 385,060 | $235,000 @ $300,000 $225,000 80
OPERATING BUDGET IMPACT (040'S) SCHEDULE INFORMATION
Description Ist Year  2nd Year [3rd Year START  FINISH
Persomme] $3% GRANTS
Operation & Maint, §5% PROPERTY
Other Costs $85 DESIGN
Offsetting Revenue/Savings - PERMITTING
NET OPERATING IMPACT 50 50 - $0 ICONSTRUCTION




Town of Davie

Capital Improvements Project Description Form

DEPARTMENT / DIVISION: Parks and Recreation
CONTACT NAME / PHONE NUMBER: Dennis Andresky 954-797-1150
PROJECT TITLE: SW 8" Street Park Developiment
PROJECT TYPE: Neighborhood Park Development
PROJECT DETAIL: Site development to meet requirements of Broward County Land
Preservation Bond Program acquisition funding inter-local agreement to include: perimeter
fencing, basketball court, playground, one picnic sheiter with two picnic tables, open play area,
- 20% native landscaping, parking for four vehicles (one handicapped and three regular), asphalt
recreational path from parking area to picnic shelter, one bike rack, three park benches, park
identification sign and low level security lighting.
STRATEGIC PRIORITY:
— COMP PLAN yes COUNCIL GOAL __ CODE REQUIREMENT __ OTHER
__PUBLIC HAZARD  REGIONAL PLAN _ ASSET REPLACEMENT

DESCRIBE

REQUEST TYPE: NEW REPLACEMENT ¥ CARRYOVER

PROJECT JUSTIFICATION: Development required per Broward County Inter-local
Agreement.

PROJECT SUPPORT (Town Council, Boards, Committees, efc.): All in support. The Davie
Land Trust obtained a2 Broward Beautitul Project Grant for $10,000 for site landscaping
improvements. The work was competed in fune of 2008.

PROJECT ALTERNATIVES: Return acquisition funding in the amount of $190,000 to
Broward County.

IMPACT OF PROJECT ON OTHER DEPARTMENTS (Suppert Services): Public Works
Department to provide project management.

CONSEQUENCES OF DELAYVING THE PROJECT: Resident complaints.
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PROJECT IDENTIFICATION

PROJEC T LOCATION MAP

PROJECT NAME: SW 8ih Stree Parcel Development

USER DEPARTMENT: Parls and Recreation

PROJECT NUMBER:

PROJECT LOCATION: 13500 SW &ih Street, Davie

ACCOUNT NUMBER:

PROJECT INFORMATION

PROICCT SUMMARY

Site developnient to meet reguirements of Broward County Land Preservation Bond
Program acquisition funding inter-local agreement to include: perimeter fencing, basketball
court, playground, one picnic shelter with two picnic tables, open play area, 20% native
landscaping, parking for four vehicles (one handicapped and three regular), asphalt
recreational path from parking ares to picnic shelter, one bike rack, three park benches, park
identification sign and low Jevel security lighting,

RELATIONSHIP TO OTHER PROJECTS

EXPENDITURE SCHEDULE (000°S): do rot use less than $1.600

Project Future _

COSTS to Date Toiul Y09 FYid FYLl- Fy12 FY13
Planning, Design, Permitting $20 820
Land Acquisition 50
Site Work Iimprovements 24 5128 5128
Construction $110 5110
Furnishings/Equipment 35 53
Accerual 54
TOTAL §24 $263 §263 $0 30 $0 30
FUNDING SOURCES & SCHEDULE {806'S)
Current Approved Bonds Dist 3
Parks Open Space 824 178 $178
General Fund Undesignated
Unreserved Fund Balance: 50
Police Forfeiture Funds $0
Grants 85 $85
Enterprise Fund Undesignated
‘Unreserved Retained Farnings $0
dmpact Fees, e.g. Police, Fire,
Oven Space, Recreation ' 50
Oiher o 30
UNFUNDED (project cannot
be completed) S0
TOTAL $24 $263 $263 $0 $0 $0 50
OPERATING BUDGET IMPACT (G04'S) SCHEDULE INFORMATION
Description ist Year  2nd Year {3rd Year START  FINISH
Personnel §§5% j GRANTS
Operation & Maint, 33§ $8.000 $8.000 iPROPERTY .
Other Costs $3§ DESIGN
O ffsetting Revenue/Savings PERMITTING _
NLE'T OPERATING IMPACT 30 $8,000 38,000 HCONSTRUCTION
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Town of Davie

Capital Improvements Project Description Form

DEPARTMENT / DEVISION: Parks and Recreation

CONTACT NAME / PHONE NUMBER: Dennis Andresky  954-797-1150
PROJECT TiTLE: Picnic Tables

PROJECT TYPE: Asset Replacement

PROJECT DETAILS: Purchase twenty picnic tables to replace worn out existing picnic tables
and or add picnic tables to high use picnic areas.

STRATEGIC PRIORITY:
__COMP PLAN _ COUNCIL GOAL CODE REQUIREMENT X OTHER
__PUBLIC BAZARD  REGIONAL PLAN _ ASSET REPLACEMENT
DESCRIBE Needed to maintain service levels

REQUEST TYPE: = NEW REPLACEMENT _ X CARRYOVER

PROJECT JUSTIFICATION: Needed to maintain service levels.

PROJECT SUPPORT (Town Council, Boards, Conunitiees, ete.): Parks and Recreation
Advisory Board

PROJECT ALTERNATIVES: None

IMPACT OF PROJECT ON OTHER DEPARTMENTS (Support Services): PW would
need to take picnic tables to the sites.

CONSEQUENCES OF DELAYING THE PROJECT: Resident complaints concerning lack
of or poor condition picnic tables,
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PROJECT IDENTIFICATION

PROJECT LOCATION MAP

PROJECT NAME:
USER DEPARTMENT:
PROJECT NUMBER:
PROJECT LOCATION:
ACCOUNT NUMBER:

Picnic Tables

Parks & Recreation

PROJECT INFORMATION

PROJECT SUMMARY

or to add picnic tables to high use

arcas.

Purchase twenty assembled picnic tables to replace existing wom our picnic tables

RELATIONSHIP TO OTHER PROJECTS

EXPENDITURE SCHEDULE (800°S): do not use less than $1,000

Project Future

COSTS to Date Total Y09 FY16 FYLI FY12 FY13
Planning, Design, Permitting 30
Land Acguisition 50
Site Wark Improvements S0
Construction %0
Furnishings/Equipment Y0 §I5,000
Accrual 30 .
TOTAL $0 SO 1 315,000 50 $0F %0 ] 0 $0 -
FUNDING SOURCES & SCHEDULE (000°9)
Current Approved Bonds
General Fund Undesignated :
treserved Fund Balance 30
Police Forfeiture Funds 50
CGirants $6
Enterprise Fund Undesignated
Unreserved Retained Earnings $0
Impact Fees, e.g. Police, Fire,
Open Space, Recreation S0 $15,000
Other o $0
UNFUNDED (project cannot:
be completed) ; 50
TOTAL 56 $0 $15.6800 $6 T UU%6 80 80
OPERATING BUDGET IMPACT (604'S) SCHEDULE INFORMATION
Description Ist Year t2nd Year -13rd Year START  FINISH
Personnel $5% GRANTS [
Operation & Maint, $8% £300 $300 $500 (PROPERTY
Other Costs $5% DESIGN |
Offsetting Revenue/Savings . PERMITTING
NET OPERATING IMPACT = P $500 | 5500 $300 JCONSTRUCTION
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Town of Davie

Capital Improvements Project Description Form

DEPARTMENT / DIVISION: Parks and Recreation
CONTACT NAME / PHONE NUMBER: Dennis Andresky  654-797-1150
PROJECT TITLE: Falcons Lea Park Swimming Pool/Activity Center
PROJECT TYPE: New Construction
PROJECT DETAILS:
Construct a pool in FY11 - 40 fi by 100 fi, non heated recreational swimming pool, chlorine
generation system, pool cover, accessibility fift, two lifeguard stands, safety/rescue equipment,
restrooms, storage room, lifeguard office, service counter, office desk, two office chairs, concrete
perimeter pool deck, water fountain, fifteen deck founges, fiftcen deck chairs, twenty by twenty
foot shade canopy, viny! clad poo! perimeter fencing (six feet high by approximately four
hundred feet in length with gates and landscaping.
Construct a 4,000 square foot activity center in FY12 - open meeting room area that can be
subdivided into two smaller meeting rooms, kitchenette, game room, restrooms to serve both the
activity bldg and the adjacent park area and storage room.
STRATEGIC PRIORITY:
— COMP PLAN __ COUNCIL GOAL, _ CODE REQUIREMENT __ OTHER
__PUBLIC HAZARD _ REGIONAL PLAN _ ASSET REPLACEMENT

DESCRIBE

REQUEST TYPE: = NEW REPLACEMENT X CARRYOVER
PROJECT JUSTIFICATION: Councilmember request based on resident request.

PROJECT SUPPORT (Town Council, Boards, Committees, ete.): Extent of Council support
needs to be updated. Parks and Recreation Advisory Board support.

PROJECT ALTERNATIVES: None

IMPACT OF PROJECT ON OTHER DEPARTMENTS {(Support Services): PW pool area
grounds annual maintenance cost for the pool restroom and office annual janitorial cost PW
activity bldg annual grounds maintenance cost and bldg annual janitorial cost of §

CONSEQUENCES OF DELAYING THE PROJECT: Possible resident complaints.
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PROJECT IDENTIFICATION

PROJECT LOCATION MAP.

PROJECT NAME:
USER BEPARTMENT:
PROJECT NUMBER:
PROJECT LOCATION:
ACCOUNT NUMBER:

Falcons Lea Park Pool/Acivity Center

Parles & Recreation

PROJECT INFORMATION

PROJECT SUMMARY

Construct a 40 by 100 foot pool with restrooms and guard office and storage in FY11
and a 4,000 square foot activity center with imeeting rooms, kithenette, storage room

and restrooms in FY'12.

RELATIONSHIP TO OTHER PROJECTS

EXPENDITURE SCHEDULE (000'S): do not use less than $1,0600

Project Future

COSTS to Date Total FYg9 - FYio FYH FYR2 FY13
Planning, Design, Permitting : 50
Land Acquisition 50
Site Work Improvements 50
Construction $0 8450,000 | $800.000
Furnishings/Equipment S0 $20,000 |  $10,000
Accrual £0
TOTAL 50 50 $0 S0 | $470,000 | $810,000
FUNDING SOURCES & SCHEDULE {004°5)
Current Approved Bonds
General Fund Undesignated
Unreserved Fund Balance $0
Police Forfeiture Funds 50
Grants 50
Enterprise Fund Undesignated
Unreserved Retained Earnings S0
Impact Fees, e.g. Police, Fire,
Open Space, Recreation 50
Other 30
UNFUNDED (project cannot
be completed) $0 $470,000 | $810,000
TOTAL i) 31 Eal 50 $0 1 3470,000 .1.:$810,000
OPERATING BUDGET IMPACT (000'S) SCHEDULE INFORMATION
Description Ist Year :2nd Year 3rd Year START  FINISH

Personnel $8% $225,000 | $233.000 F $250,000 (GRANTS |
Operation & Maint. 53% $75.000 1 $75,000 $75,000 i1PROPFERTY

Other Costs $$8 DESIGN |
Offsetting Revenue/Savings $20,000 £20,000 $20.000 IPERMITTING

ENET OPERATING IMPACT :$320,000 I §330,000 | $345.000 [CONSTRUCTION - ¢

13
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Town of Davie

Capital Improvements Project Description Form

DEPARTMENT / BIVISION: Parks and Recreation

CONTACT NAME / PHONE NUMBER: Dennis Andresky 954-797-1150
PROJECT TITLE: East Davie Nature Park Playground Shade System
PROJECT TYPE: Enhancement

PROJECT DETAJLS: Purchase and install a shade system for playground area. 4000 sq foot
area.

STRATEGIC PR]ORIT?:
_ COMP PLAN _COUNCIL GOAL _ CODE REQUIREMENT X OTHER
___PUBLIC HAZARD __ REGIONAL PLAN _ ASSET REPLACEMENT
DESCRIBE Improvement upgrade.

REQUESTTYPE: X NEW = REPLACEMENT _ CARRYOVER

PROJECT JUSTIFICATION: Resident request for shade canopy over new park playground
area.

PROJECT SUPPORT (Town Council, Boards, Committees, ete.): Parks and Recreation
Advisory Board support. '

PROJECT ALTERNATIVES: None

IMPACT OF PROJECT ON OTHER DEPARTMENTS (Support Services): Public Works
Department

CONSEQUENCES OF DELAVYING THE PROJECT: Possibie resident complaints,
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PROJECT IDENTIFICATION

PROJECT LOCATION MAP

PROJECT NAME:

East Davie Nature Park Shade System

USER DEPARTMENT: Parks & Recreation

PROJECTNUMBER:

PRGIECT LOCATION:

ACCOUNT NUMBER:

PROJECT INFORMATION

PROJECT SUMMARY

Shade system for new 4,000 sq, ft, playground area.

RELATIONSHIP TO OTHER PROJECTS

EXPENDITURE SCHEDULE (000'S): do not use less than 51,660
Project Future ‘
COSTS te Date Totai Fyoe FY10. FYil FYI2 FY13

Planning. Design, Permitting 50

Land Acquisition $0

Ste Work lmprovements 50

Construction 50 $35,000

Furnishings/Equipment 50
- Accrual §6
TOTAL 6 $G 1 $35,000 $0 $0 L8080
FUNDING SOURC ES & SCHEDULE, (H80°5)

Current Approved Bonds Dist 1

Parks Open Space $35,600

CGeneral Fund Undesignated

Usnreserved Fund Balance $0

Police Forfeiture Funds 34

Grants &4

ruterprise Fund Undesignated

Unreserved Retained Earnings $0
Trapact Fees, e.g, Police, Fire,
‘Open Space, Recreation 50

Other 50

UNFUNDED (project cannot

be completed) : $G

TOTAL S0 | S0 1 535,000 $0 80 co800 80
OPERATING BUBGET IMPACT (006'%) SCHEDULE INFORMATION

Description : Ist Year 2nd Year |3rd Year START  FINISH
Porsonnel $5% ‘ GRANTS |

Operation & Maint. 55§ $500 ¢ $500 $300 IPROPERTY
Other Costs $88 DESIGN |
‘Onifsetiing Revenue/Savings ! PERMITTING _
NE T OPERATING IMPACT £500 5500 ¢ 2500 JCONSTRUCTION
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Town of Davie

Capital Improvements Project Description Form

DEPARTMENT / DIVISION: PUBLIC WORKS
CONTACT NAME / PHONE NUMBER: MANNY DIEZ, 797-1240
PROJECT TITLE: ASPHALT OVERLAY OF TOWN STREETS

PROJECT TYPE: Replacement

PROJECT DETAIL: This program involves the renovation of town streets. This project has
been on-going for several years and is based upon a road condition study that was conducted in
FY 2000. The results of this study are now dated. In order to have accurate information on which
to base future work, a new study should be conducted in the upcoming budget year. The funding
tor this study is 2 part of this funding request. In addition, the overlay of some roadways which
have already been identified for resurfacing are a part of this request.

FY 2009 Budget Request

Asphalt Condition Study Estimate = $75,000

Bond Funds Currently Approved for FY2009 = $240,000

STRATEGIC PRIORITY:
_X_COMPPLAN __ COUNCIL GOAL _X_CODE REQUIREMENT __ OTHER
_X_PUBLIC HAZARD __ REGIONAL PLAN _ ASSET REPLACEMENT

DESCRIBE

REQUEST TYPE: = NEW X REPLACEMENT _ CARRYOVER
PROJECT JUSTIFICATION: Asphalt roadways must be periodically resurfaced in order to
provide a smooth driving surface and keep the roadway from failing. The top layer of an asphalt
road 1s called the wearing course. As the name implies this surface wears with age and must be
replaced to maintain the integrity of the road. Over time heavily trafficked roads have the top
course eroded by the combination of heat, tire friction and water. On lesser travelled roads,. as
years go by, the binder in a bituminous wearing course gets stiffer and less flexible. When it gets
old enough, the surface will separate from the aggregates.
In either case, if no maintenance is performed on the wearing course, the aggregate binder begins
to break down and surface failures will begin forming. If the road is not treated at this point the
failure will extend into the base course and the level of needed repairs becomes more extensive
and expensive. This condition would pose a public hazard. The Town’s Comprehensive Plan,
Capttal Improvement Element, Policy 1.6 states that “in the event it has been determined that a
condition exists that creates a public hazard, priority shall be given to the capital project(s)
designed to correct such condition”. In addition the Comprehensive Plan gives priority to “the
need for periodic replacement and renewal of existing capital facilities”.
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The Town owns 292.5 miles of roadway. Assuming 2.25, 12 feet wide lanes per road, this
equates to 41,698,800 square feet of asphalt. At current costs, it would require over $36M to
overlay all public roads in the Town. Assuming a maximum lifespan of 15 years for new asphalt,
the Town would need to provide $2.4M per vear to adequately maintain ali of the roadways that
belong to the Town. Conversely, at the current funding levels, it will take approximately 145
years in order to overlay all of the roads in the Town of Davie.

Since neither of those results is reasonable, a roadway management plan is needed. The plan will
evaluate all roadways and develop a course of action for maintaining the roads to a certain level,
and then prepares a funding plan for the implementation.

Therefore, the Public Works Department will be using existing funds for the road maintenance
management plan, along with sufficient funding to merely fund any emergency repairs that come
up in the fiscal year. Funding for the plan implementation will be sought in the FY 2010 cycle.

PROJECT SUPPORT (Town Council, Boards, Conimittees, ete.):

PROJECT ALTERNATIVES: Recently, an alternate to asphalt overlays has been introduced
which involves the application of a “microsurface” over the existing road to restore the wear
surface without the expense of adding one inch of asphalt. This process has had mixed results in
the South Florida region. It may be possible to apply this technology to certain road segments in
the Town and this will be investigated with the consultant used to prepare the road management
plan.

IMPACT OF PROJECT ON OTHER DEPARTMENTS {Support Services): There is no
anticipated impact on other departments

CONSEQUENCES OF DELAVING THE PROJECT: Short term delays of resurfacing
usually only cause inconvenience fo drivers and increases the amount of maintenance required by
the Public Works department in patching delaminates and repairing pot holes. On the other hand
long term delays in resurfacing can lead to more serious safety issues with drivers, greatly
increased maintenance costs and eventually structural failure of the road.
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PROJECT IDENTIFICATION : o | PROJECT LOCATION MAP

PROJECT NAME: ASPHALT OVERLAY OF TOWN STREETS
USER DEPARTMENT: PUBLIC WORKS

PROJECT NUMBER:

PROJECT LOCATION: TOWN WIDE

ACCOUNT NUMBER:
PROJECT INFORMATION

PROJECT SUMMARY

PERFORM AN ASHALT CONDITION STUDY AND RESURFACING PLAN.
INSTALL ASPHALT OVERLAY OF TOWN STREETS BASED UPON
RESULTS OF THE STUDY.

RELATIONSHIP TO GTHER PROJECTS

EXPENDITURE SCHEDULE (080'S): do not use less than $1,000

Project Future
COSTS - | to Date Total FY09 | EYI0 FYil FY12 FY13
Study ' S0
Land Acguisition 50
Site Work Improvements _ 30
Construction $0 $240 3400 $400 3400 $400
Furnishings/Equipment E 50
Accrual $0 :
TOTAL $0 $0 $240 C$400 [ $400 ] 8400 o $400
FUNDING SOURCES & SCHEDULFE (000'5)
Current Approved Bonds 2004
Bond _ 80 $240 $100
General Fund Undesignated -
Unreserved Fund Balance 50 $300 $400 $400 $400
Police Ferfeiture Funds J0°
Grants 50
Enterprise I'und Undesignated '
Unreserved Retained Famings ¥
Impact Fees, e.g, Police, Fire, ' '
Open Space, Recreation %0
Other o : S0
INFUNBED (project cannot
be conpleted) " | R
TOTAL ' $0 | $6 $240 3400 $400 | - $400:] - $400.
OPERATING BUDGET IMPACT (000°S} . GSCHEDULE INFORMATION
Description . st Year 2nd ¥ear i3rd Year . START  FINISH
Personnel $§% : ; GRANTS | NA NA
Operation & Mamt. 5% i - PROPERTY NA NA
Other Costs $8% STUDY | e Dec-08 Mar-09
Offsetting Revenue/Savings PERMITTING NA NA
NET OPERATING IMPACT 30 S$0t 80 ICONSTRUCTION May-09 Qct-09
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Town of Davie

Capital Improvements Project Description Form

DEPARTMENT / DIVISION: Public Works
CONTACT NAME / PHONE NUMBER: Manny Diez 954-797-1245
PROJECT TITLE: Town-wide Generators - Phase I Upgrades

PROJECT TYPE: Enhancement

PROJECT DETAIJL: Chen and Associated previously prepared a generator study indicating
thirteen location for the installation of portable generator switch gear. $48,000 was funded for
the design of thirteen generator switch gear with plug-in capability for portable generators in the
FY 07 Capital Budget. The design will be complete this Fiscal Year. Also funded was an
additional $363,000 for the construction of same. Due to the increases in construction cost an
additional $78,000.00 is requested to complete the project at anticipated costs.

STRATEGIC PRIORITY:
___COMPPLAN X COUNCIL GOAL __ CODE REQUIREMENT OTHER
__ PUBLIC HAZARD __ REGIONAL PLAN _ ASSET REPLACEMENT

DESCRIBE

REQUEST TYPE: NEW  REPLACEMENT _ X CARRYOVER

PROJECT JUSTIFICATION: The instaliation of the switch gear will provide the Town with
the capability to connect a portable generator to critical Town facilities in the case of mass
power outages. ‘

PROJECT SUPPORT (Town Council, Boards, Committees, ete.): Town Council, Public
Works

PROJECT ALTERNATIVES: None
IMPACT OF PROJECT ON OTHER DEPARTMENTS (Support Services): None

CONSEQUENCES OF DELAYING THE PROJECT: No power during outages for the
thirteen locations. Ifin the case of the add:itional $78,000 not being funded as requested the
project will be scaled back to construct only that equipment that can be constructed with the
available §363.000.00
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PROJECT IDENTIFICATION

PROJECT LOCATION MAP

PROJECT NAME: - Townwide Generator Phae IT Upgrades
USER DEPARTMENT: Public Works

PROJECT NUMBER:

PROJECT LOCATION: Towwide

ACCOUNT NUMBER: 030-3404-541-6111

PROJECT INFORMATION

PROJECT SUMMARY
Installation of thirteen generator switch gears at various locations bases upon the
Chan & Associates Study recommendations

RELATIONSHIP TO OTHER PROJECTS

EXPENDITURE SCHEDULE (004'S): de not use less than $1,000

Project | Futare :
COSTS to Date Total |  FY09 FY 10 CEYI FYi2 FY13
Plannmg, Design. Permitting 50
Land Acquisition 0
Site Work Improvements : 3
Construction i ) 441
Furnishings/Equipment ' %0
Accrual 30
TOTAL 50 50 5441 $0 ¢ $0 1 oS0 80
FUNDING SOURCES & SCHEDULE (606's)
Current Approved Bonds 30 3363
General Fund Undesignated '
Unreserved Fund Balance _ 50 $78
Police Forfeiture Fands ' §0 f
Gramts ! $0
Enterprise Fund Undesignated
Unreserved Retained Famings 50
Impact Fees, e.g. Folice, Fire, '
Open Space, Recreation ' _ - 50 '
Other - S0
UNFUNDED (project cannot
be completed) o S0
TOTAL $0 4 $441 0 $0 01 . 80
OPERATING BUDGET IMPACT _ _ SCHEDULE INFORMATION
Deseription . iIstYear Zad Year 3rd Year START  FINISH
Personnel $3% GRANTS
Operation & Mainr, $§8 L ; PROPLRTY
Oiher Costs $56 $2.500 0 $2,500 | $2.500 {DESIGN
Offsetting Revenue/Savings PERMITTING
NET OPERATING IMPACT $2,500 1 $2,500. $2,500 [CONSTRUCTION {0ct. 2008 |Sept. 2009
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Town of Davie

Capital Improvements Project Description Form

DEPARTMENT / DIVISION: PUBLIC WORKS

CONTACT NAME / PHONE NUMBER: Manny Diez 954-797-1240
PROJECT TITLE: Pine Island Fitness Center

PROJECT TYPE: Renovation

PROJECT DETAIL: Major repairs are needed to keep this building in working condition. The
complete overhaul of the facility is called for. New roof, rotied fascia board replacement, rotted
exposed exterior decorative wood replacement, rain gutters, and painting of the facility are need
for the exterior of the facility. The interior needs all new flooring systems, ie., carpet, tile,
exercise flooring. All ceiling tiles need replacement and all wallpaper needs to be removed, walls
repaired and repainted. The locker/shower room needs to be completely renovated including new
lockers. Life Guard room and concession stand are also in need of repair.

STRATEGIC PRIORITY:
___COMPPLAN __ COUNCIL GOAL __ CODE REQUIREMENT __ OTHER

__ PUBLIC HAZARD __ REGIONAL PLAN x_ ASSET REPLACEMENT

DESCRIBE

REQUEST TYPE: _ XX NEW __ REPLACEMENT _ CARRYOVER

PROJECT JUSTIFICATION: This facility is one of the most used in the Town and 1s in need
of major repair and has been neglected over the years for lack of funding.

PROJECT SUPPORT (Town Council, Boards, Commitiees, ete.): Parks and Recreation
Dept., Public Works Department.

PROJECT ALTERNATIVES: Continued neglect will only serve to increase the cost of repairs
in the future.

IMPACT OF PROJECT ON OTHER DEPARTMENTS (Support Services): Parks and
Recreation. Continued deterioration will impact the ability of the Town to conduct recreational
programs.

CONSEQUENCES OF DELAYING THE PROJECT: Same as Impact.
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PROJECT IDENTIFICATION

PROJECT LOCATION MAP

PROJECT NAME:
USER DEPARTMENT:
PROJECT NUMBER:
PROJECT LOCATION:
ACCOUNT NUMBER:
PROJECT INFORMATION

Pine Istand Fitness Cender

Public Works

Bamford Park

PROIECT SUMMARY

Major repairs and upgrades are need in this facility. Rehabililate the entire facility,
new roof and facia boards, flooring and restrooms, paint inside and out.

RELATIONSHIP TO OTHER PROJECTS
None

EXPENDITURE SCHEDULE (000°S): do not use less than $1,000

Projest Future .

COSTS io Date Total FYGY EY10 FYI1E FY12 FY13
Planiing, Design, Permitting & 855
Land Acquisition S0
Site Work Improvements 50
onstraction 30 S678
Furnishings/Equipment 50
Accrual 50
TOTAL 50 80 | $58 5678 50 - $0 80
FUNPING SOURCES & SCHEDULE 4d00'S)
Current Approved Bonds - :
Parks/Open Space {Dist 2) 30 555 5678
General Fund Undesignated :
Unreserved Fund Balance 540
Police Forfeiture Funds S0
Grants 50
Ernterprise Fund Undesignated-
Unreserved Retained Earnings &0
Impact Fees, e.g. Police, Fire, _
Open Space, Rcci‘emion' S ; 50
(riher T | S0
INFUNDED (project canniot :
be completed) . 50
TOTAL $0 $4 555 $678 $0 $0 80
COPERATING BUDGET IMPACT (000'8) SCHEDULE INFORMATION
escription lst Year  :2nd Year [3rd Year START  FINISH
Perionnel 389 GRANTS 3
Ciperation & Maint, 335 $400 | $400 5600 [PROPERTY -
Other Costs $$% _ DESIGN 10ct. 2008 [ June, 2009
Offsetting Revenue/Savings PERMITTING/BIDDIN|Oct, 2010 [Feb, 2010
; , _ " IMarch, Sept. 2010 |
NET OPERATING IMPACT $400 $400 $600 [CONSTRUCTION 12010
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Town of Davie

Capital Improvements Project Description Form

DEPARTMENT / DIVISION: Public Works

CONTACT NAME / PHONE WUMBER: Manny Diez 954-797-1245

PROJECT TITLE: Roof Replacements at Orange Park

PROJECT TYPE: Asset Replacement

PROJECT DETAIL: Replace the standing scam metal roofs at the Orange Park Community

Room. Due to extensive leaking at the Orange Park Community Room, interior renovations will
be required. The cost breakdown is:

Orange Park Roof Replacement $80,606
Orange Park Interior Renovations $25,000

Total Project Cost $105,600
STRATEGIC PRIORITY:

___COMPPLAN __ COUNCIL GOAL _ COBE REQUIREMENT __ OTHER

DESCRIBE

REQUEST TYPE: X NEW _ REPLACEMENT CARRYOVER

PROJECT JUSTIFICATION: The current roof on the Crange Park Community Room has
been extensively leaking for several years. The water intrusion has caused considerable damage
to the ceiling and drywall in the interior of the building. This facility is used daily by the public
for a variety of events, including an after school program and a summer program. The wall
surfaces periodically sprout outgrowths of mold and presumably the interior of the walls contain
mold as well. Because it is a standing seam metal roof there is no easy patching that can be done
to the roof since the water barrier is underneath of the metal cap. Multiple attempts have been
made to isolate and repair the roof without success.

The lack of a properly functioning roof is degrading the facility at this park and is exposing the
Town to risk if any toxic molds are present.

PROJECT SUPPORT (Town Council, Boards, Committees, ete.):
The Comprehensive Plan gives priority to “the need for periodic replacement and renewal of
existing capital facilities”.
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PROJECT ALTERNATIVES: While there is no real substitute for a roof and every effort to
repair the roof have failed, the only remaining alternatives are to replace the leaking roof with a
cheaper roof system, close this building unti! funding becomes available or continue to operate
and accept the risk.

IMPACT OF PROJECT ON OTHER DEPARTMENTS (Support Services): This facility
impacts the Housing and Community Development Department in that without the facility the
after school and summer programs would have to be moved out of this community.

CONSEQUENCES OF DELAYING THE PROGJECT:  The lack of a properly functioning
roof 18 degrading the facility at this park.
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PROJECT IDENTIFICATION

PROJECT LOCATION MAP

PRGIECT NAME: ORANGE PARK ROOF REPLACEMENT

USER DEPARTMENT: PUBLIC WORKS

PROJECT NUMBER:

PROJECT LOCATION: ORANGE PARK

ACCOUNT NUMBER:

PROJECT INFORMATION

PROJECT SUMMARY

Repiace the standing seam metal roofs at the Orange Park Community Room. Due
to extensive leaking at the Orange Park Comnuunity Room, interior renovations will
be required.

RELATIONSHIP TO OTHER PROJECTS

EXPENDITURE SCHEDULE (000'S): do not use tess than $1,060

Project Future .

COSTS to Date Total FY09 | . FYIG FYil FY12 FY13
Plammmg, Design, Permitting 50
I.and Acquisition $0
Sie Work Improvements 50
Construction $0 $105
Furnishings/Equipment 50
Accrual £0
TOTAL $0 S0 S105 $0 $0 80 80
FUNDING SOURCES & SCHEDULE (000'S)
Current Approved Bonds ' 30
Czeneral Fund Undesignated
Unreserved Fund Balance : $0
Palice Forfeiture Funds 50
Grants/ CDBG _ 50 $105
Enterprise Fund Undesignated
Unreserved Retained Earnings 5 &0
impact Fees, e.g. Police, Fire,
Open Space, Recreation ' 50
Other o _ $0
UNFUNDED (projeet cannot
be completed) 5 30 :
TOTAL $0 %0 81405 50 501 $01. 80
OPERATING BUBGET IMPACT (800'S) SCHEDULE INFORMATION
Description Ist Year i2nd Year -{3rd Year START  FINISH
Personnet 558 GRANTS |
Operation & Maint. $35 PROPLRTY
Other Costs $83 DESIGN .
Offsetting Revenue/Savings PERMITTING Oct-00
NET OPERATING IMPACT o $O0: 01  $0 JCONSTRUCTION - Jan. 2009 |Apr-09
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Town of Davie

Capital Improvements Project Description Form

DEPARTMENT / BIVISION: Public Works

CONTACT NAME / PHONE NUMBER: Manny Diez 954-797-1240

PROJECT TITLE: Equestrian Warning and Speed Limit Signs

PROJECT TYPE: Demonstration Project

PROJECT DETAIL: Installation of Equestrian Waming signs throughout the Town in areas
where equestrian trails run adjacent to Town roadways. Although the recommendation was for all
such areas to be covered, this project provides for a demonstration project along Linear Park

from SW 142™ Ave to St. Rd 441 and at key locations as chosen by the OSAB.
Cost Estimate:

100 Signs $88.50 $8,850.90
100 Posts $18.00 $1,800.00
Installation $45.00 $4,500.00
Total Estimated Cost $15,150.00
STRATEGIC PRIORITY:

_ COMPPLAN  COUNCIL GOAL  CODE REQUIREMENT X OTHER
X PUBLIC HAZARD  REGIONAL PLAN _ ASSET REPLACEMENT
DESCRIBE : Open Space Advisory Board

REQUEST TYPE: X NEW _;Rﬁ%l’EB‘L,%CEMEN”iﬁ.‘ __ CARRYOVER

PROJECT JUSTIFICATION: To provide added safety for pedestrians and equestrians along
the very busy corridors within the Town. The Open Space Advisory Board has recommended this
project.

PROJECT SUPPORT (Town Council, Boards, Committees, etc.):
Open Space Advisory Board

PROJECT ALTERNATIVES: The Town can continue to operate with the speed limit signs
and horse crossing signs that 1t currently has

IMPACT OF PROJECT ON OTHER DEPARTMENTS (Support Services): This project
will impact the Public Works Department. Since these new signs are not FDOT approved,
Broward County will not provide replacements, Public Works would be responsible for repairing
or replacing the signs in the future.

CONSEQUENCES OF DELAYING THE PROJECT: NONE
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PROJECT IDENTIFICATION

PROJEC T.LOCATION MAP.

PROGIECT NAME:
USER DEPARTMENT:
PROJECT NUMBER:
PRGJECT LOCATION:
ACCOUNT NUMBER:

Equestrian Warnmmg and Speed Limit Signs

© Public Works

Orange Diive from 142 to St Rd 7

PROJECT INFORMATION

PROJECT SUMMARY

Blesign, procure and install up to 100 Equestrian Warning

and Speed Limit Signs

RELATIONSHIP TO OTHER PROJECTS

EXPENDITURE SCHEDULE {000'S): do not use less

than $1.060

Project Fature

COSTS te Date Tatal FYu9 EYio Fyy FY12 FY13
Plarning, Design, Permitiing 30
Land Acquisition $0
Site Work Improvements 50
Construction 0 15
Furnishings/Equipment 50
Accrual 54
TOTAL 50 $0 $15 30 £6 50 80
FUNDING SOURCES & SCHEDULL, (IS
Current Approved Bonds (Open ' !
Space) _ 30 515
CGeneral Fund Undesignated
Unreserved Fund Balance 50
Police Forfeiture Funds S0
Crrants 30
Entorprise Fund Undesignated
Unreserved Retained Earnings 50
impact Fees, e.g. Police, Fire, )
Open Space. Recreation 50 !
Other o 50 |
UNFUNDED (project cannot _ i
be completed) S0 | _ !
TOTAL $0 $6 315 $0 S0 $0 $0°;
OPERATING BUBGET IMPACT SCHEDULE INFORMATION
Pescription ist Year 2nd Year [3rd Year START  FINISH
Persomnel $3% ' ‘ GRANTS
{Operation & Maint, §53% PROPERTY
Other Cosis $5% DESIGN
Offsetting Revenue/Savings ] PERMITTING :
NET QPERATING IMPACT 30 ¢ 30 4 S0 HCONSTRUCTION Oct. 2008 |Sept. 2009
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Town of Davie

Capital Improvemenis Project Description Form

DEPARTMENT / DIVISION: Public Works

CONTACT NAME / PHONE NUMBER: Manny Diez 954-797-1240
PROJECT TITLE: C-11 Canal Crossings

PROJECT TYPE: New Construction

PROJECT DETALL: In FY 2007 $40,000.00 was approved for the design and construction
drawings for three canal crossing on the north side of Griffin parallel to the C-11 canal from
Davie Road to University Drive. The design will be completed this year. The estimated
constraction cost is $105.000.00 and permitting is $6,000.00 for each bridge for a total project
cost 0f $321.000.00.

STRATEGIC PRIORITY:
___COMPPLAN __ COUNCIL GOAL ___ CODE REQUIREMENT X OTHER
__ PUBLIC HAZARD __ REGIONALPLAN __ ASSET REPLACEMENT

- DESCRIBE Requested by the Open Space Committee
REQUEST TYPE: X NEW _  REPLACEMENT CARRYOVER

PROJECT JUSTIFICATION: At the request of the Open Space Committee the project was
brought forth to the Council which funded the design of the crossings. At this time no other
funding has been identified for the fabrication and erection of the bridges.

PROJECT SUPPORT (Town Council, Boards, Committees, efe.):
Open Space Advisory Committee

PROJECT ALTERNATIVES: If the bridges are not constracted the pedestrian and horse
traffic will not be able to utilize the north side of Griffin Road, but insiead would have to cross
over the C-11 Canal at the bridge in front of Town Hall and take advantage of the Linear Park
Train System.

IMPACT OF PROJECT ON OTHER DEPARTMENTS (Support Services): None

CONSEQUENCES OF DELAYING THE PRGJECT: None
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PROJECT IDENTIFICATION

PROJECT LOCATION MAP,

PROJECT NAME: Equestrian Tyail Bridges Along C-11 Canal

USER DEPARTMENT: Puhlic Worls

PROJECT NUMBER:

PROVECT LOCATION: N. Side of Griffin Read

ACCOUNT NUMBER:

PROJECT INFORMATION

PRO

LT SUMMARY

The construction of three pedestrian and equsetrian bridges along the C-11 Canal
parrallel to Griffin Road

RELATIONSHIP TO O THER PROJECTS

Design funded in FY 2007 Capital Budget

EXPENDITURE SCHEDULE (000'S): do not use fess than $1,008

Project Future i
LOSTS to Date Total FY {9 FY10 . FYIL EY12 FY13

Penmitiing 50 36

Land Acquisition 50

Sie Work Improvements 50

Construction S0 3315

Furnishings/Equipment 0

Accrual B
TOTAL 50| SO a2 50 $6 $0 80
FUNDENG 5OURCES & SCHEDULE (006°%)

Current Approved Bonds (Open ‘ |

- Space) S0 5321 f

General Fund Undesignated i '

Unreserved Fund Balance : 30

Police Forferture Funds 50

Crrants 50

'Enterprise Fund Undesignated

Unreserved Retained Farnings 50 1

drapact Fees, e.g. Police, lire,

‘Open Space, Recreation t 30

Other i S0

UNFUNDEL (project cannof

be completed) j 50

TOTAL SO | it 5321 $0 | $0 $0 $0
OPERATING BUBCGET IMPACT (400'S) SCHEDULE INFORMATION

Deseription coon {kstYear  {2nd Year  (3rd Year START  FINISH
Personnel $3% GRANTS

Crperation & Maint. $$% PROPERTY

Other Costs 583 DESIGN -

‘Offsetting Revenue/Savings PERMITTING - 10et, 2009 | April. 2009
NET OPERATING IMPACT 50 BG $0 HCONSTRUCTION Apr-09 Sep-09
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Town of Davie

Capital Improvements Project Description Form

DBEPARTMENT / DIVISION: Utilities

CONTACT NAME / PHONE NUMBER:  Bruce Taylor, 954-327-3741
PROJECT TITLE: Wastewater Treatment Plant Expansion

PROJECT TYPE: New Construction/ Renovation

PROJECT BETATL:

Addition of a 2 MGD treatment unit, two new blowers, two new variable frequency (VFD)
transter pumps, retrofit of existing pumps with VFD’s, second belt press and new polymer feed
equipment, two new etfluent disposal pumps with VFD’s, rehab of treatment unit #1 blowers,
replacement of air diffuser membranes, valves and piping.

STRATEGIC PRIORITY:
__ COMPPLAN X COUNCIL GOAL  CODE REQUIREMENT X OTHER

_ PUBLIC HAZARD __ REGIONAL PLAN _ ASSET REPLACEMENT

DESCRIBE:
The WWTP does not have the capacity to treat tiie Town’s entire demand. In approximately 1.3
years the plant will not be able to treat the peak day flows.

REQUEST TYPE: X NEW __ REPLACEMENT CARRYOVER

PROJECT JUSTIFICATION:
Town’s demand cannot be met with existing facilities,

PROJECT SUPPORTY (Town Council, Boards, Commitiees, efc.):
Town Council

PROJECT ALTERNATIVES: None

IMPACT OF PROJECT ON OTHER DEPARTMENTS (Support Services):
New projects cannot be approved without additional treatment capacity

CONSEQUENCES OF DELAVYING THE PROJECT:
New projects cannot be approved without additional treatment capacity
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PROJECT IBENTHICATION

PROJECT LOCATION MAP

PROJECT NAME:
USER DEPARTMENT:
PROJECT NUMBER:
PRGIECT LOCATION:
ACCOUNT NUMBER:

Wastewater Treatment Plant Expansion
Utilipes

35006 NW 76 Avenue
040-T058-336-6400
PROJECT INFORMATION

PROIFCT SLIMMARY

Addition of a 2 MGD freatment onit, two new blowers, two new variable fre-quency (VFD) transfor
pumnps. retrofit of existing pumps with VFD's, second belt press and new polymer feed cquipment,
two new effluent disposal pumps with VFD's, rehab of treatment unit #1 blowers, replacement of air
diffuser membranes, valves and niping. The WWTP does nat kave the capacity 1o treat the Town's
entire demand. In approximately 1.3 years the plant will not be able to treat the peak day flows. A
new 4.0 MGD treatment unit (TU #4) will be added to mest capacity.

RELATIGNSHIP TO OTHER PROJECTS
No other relationship

EXPERDITURE SCHEBULE (000'S): do net pee less than 31,080

Project Future !
COSTS to Date Total FyY09 Fyio FYiL Fyiz Fyil
Planning, Destan. Permiting $550,000 50 |
Land Accuisition S0
Site Work Improvements 0
Construction 16900000 $6.900,000
Furnishines/Fouipment S0
Accrual %0
TOTAL £550,60G S6,900.000 1 46,900,000 $0 $0 $0 $0'
UM G SCURLES & S0 HEDULE (GOS)
Current Approved Bonds S0 §
Generat Fund Undesignated i
Unreserved Fund Balance "
Police Forfetiure Funds 5008
Granis a4
Enterprise Fund Undesignated
Unreserved Retained Earnings 50 | ;
Impact Fees, e.g. Police, Fire, :
Open Space, Recreation 30
Other - Utility Rate Increase -
Oxd. 7007-38 550,000 ¢ 36900000 ¢ $6 900,000 {
UNFUNDED (project cannot ' : '
be completed) 0 | :
TOTAL $850,600 | S$6.500,000 | 36,900,000 $4 S0 | $0 $0.
OPERATING BUDGET IMPACT (608'S) SCHEDULE INFORMATION :
Description Ist Year i2nd Year $3rd Year START  FINISH
Personnel $5% $10,000 $10.000 JGRANTS i
Operation & Muint, $33% 315,000 $13.000 PROPERTY
Other Costs $5% DESIGN _ Oct-07 Jun-08 ;
Offsctiing Revenue/Savings IPERMITTING ] I
NET OPERATING IMPACT $0 325,000 §25.000 1CONSTRUCTION Jun-08 Dec-09
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Town of Davie

Capital Improvements Project Description Form

DEPARTMENT / DIVISION: Utilities
CONTACT NAME / PHONE NUMBER:  Bruce Taylor, 954-327-3741
PROJECT TITLE: New Water and Wastewater Plant and Infrastructure
PROJECT TYPE: New Construction
PROJECT BETAIL:
Reverse osmosis water treatment plant {WTP) and advenced wastewater treatment plant
(WWTP) and related facilities (office, transfer pumping, chemical feed, lime sludge handling,
deep well disposal, and required system piping upgrades). Increased capacity is necessary to meet
current and fufure demand. We will seek grants and appropriations and issue bonds toward the
cost of this WTP and WWTP,
STRATEGIC PRIORITY:
__COMPPLAN _X COUNCIL GOAL  CODE REQUIREMENT X OTHER
_ PUBLICHAZARD  REGIONAL PLAN _ ASSET REPLACEMENT

DESCRIBE: Supply water and wastewater services to the existing community and allow for
future growth in the Town. :

REQUEST TYPE: X NEW _ REPLACEMENT _ X _CARRYOVER

PROJECT JUSTIFICATION:
New development in the Town

PROJECT SUPPORT (Town Council, Beards, Committees, ete.): Town Council
PROJECT ALTERNATIVES: None

IMPACT OF PROJECT ON OTHER DEPARTMENTS (Support Services):
New development cannot be approved without the new plants,

CONSEQUENRCES OF DELAYING THE PROJECT:
New development cannot be approved

Proj UT 09-38



PFROJECT IDENTIFICATION

PROJECT NAME:
USER DEPARTMENT:
PROJECT NUMBER:
PROJECT LOCATION:
ACCOUNT NUMBER:

New Water and Wastewater Plant & Infrastructure

Utilities

3500 NW 70 Avenue

PROJECT INFORMATION

PROJECT SUMMARY

Reverse osmosis water treatment plant (WTP) and advanced wastewater treatment plant {WWTP) and
related faciiities {office, transfer pumping, chemical feed, lime sludge handiing, deep well disposal,
and required system piping upgrades). Increased capacity i necessary to meet current and future
demand. We will seek grants and appropriations and issue bonds toward the cost of this WP and

WWTP,

RELATHONSHIP TO OTHER PROJECTS

This project relates to plans for the TOC and RAC

EXPENDITURE SCHEDULE (000'8): do not use Jess than $1,000

Project Future

COSTS to Date Total FYQ9 - EYID FYii FY12 FY13
Planning, Design, Permitting $12,000,000 1 88,100,000 $1.300,000 $1,300,000 3 $1,300,000
1 and Acquisition S8.000.000 1 38,000,000
Site Work Improvemenis S0
Construction 391,950,000 | 516,968.750 | $24,993,750 1 $24.993 750 | $24.993,750
Furnishings/Equipment 30
tAccrual $0 |
TOTAL $0 | $111.950,000 | $33,068,750 | $26,203.750 1 $26,293,750 | $26,293,750:1 == = 80
FUNDING SOURCES & SCHEDULE (0068'S)
Current Approved Bonds 30
General Fund Undesignated
Unreserved Fund Balance &0
Police Forfeiture Funds 50
Grants $0
Enterprise Fund Undesignated
Unreserved Retained Farnings 30
Impact Fees, e g, Police, ire,
Open Space. Recreation 50
Other - Utthty Rate Increase - i
Ord. 2007-38 F1EL,950,600 1 533,068,750 | $26,293,750 | $26,293,750 1 $26,293,750
UNFUNDED (project cannot
be completed) 301
TOTAL $O | $111.950,000 | $33,068,750 1 $26,293,750 | $26,293,750 | $26,293,750" 80
OPERATING BUDGET IMPACT (000'S) SCHEDULE INFORMATION ;
Description st Year {2nd Year Ay Year START FINESHL
Personnel 5% $40,000 $40,000 {GRANTS
Operation & Maini. $5% $110,000 1 $116,000 [PROPERTY
Other Costs 35 DESIGN _
Offsetiing Revenue/Savings PERMITTING _
NET OPFERATING IMPACT 30 $150,000 b $150,000 [CONSTRUCTION | Dec-08 Sep-10
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Town of Davie

Capital Improvements Project Description Form

DEPARTMENT / DIVISION: Utilities

CONTACT NAME / PHONE NUMBER:  Bruce Taylor, 954-327-3741
PROJECT TITLE: LS #8 and Force Main Replacement

PROJECT TYPE: Replacement

PROJECT DETAIL:

LS #8 is the main pumping station for the eastern portion of the Town. This lift station and force
main to the WW'IP are undersized and need replacement. A new lift station will be constructed
and a 24 inch force main will be installed. '

STRATEGIC PRIGRITY:
___COMPPLAN __ COUNCIL GOAL __ CODE REQUIREMENT X OTHER

__ PUBLIC HAZARD __ REGIONAL PLAN _ ASSET REPLACEMENT

DESCRIBE:

Broward County is mandating the replacement of this station before approving any new
development.

REQUEST TYPE: NEW X REPLACEMENT £ CARRYOVER

PROJECT JUSTIFICATION:
This lift station and force main can no longer supporting the existing flows from this area.

PROJECT SUPPORT (Town Council, Boards, Committess, ete.):
None

PROJECT ALTERNATIVES:
None

IMPACT OF PROJECT ON OTHER DEPARTMENTS {Support Sen'vices):
New development cannot be approved in this area unless the station and force main are replaced.

CONSEQUENCES OF DELAYING THE PROJECT:
Delaying the project will prohibit new development from bemng approved.

Proj UT 0939



PROJECT IDENTIFICATION

PROJECT LOCATION MAP

PROJEUT NAME:
USER DEPARTMENT:
PROJECT NUMBER:
PROJECT LOCATION:
ACCOUNT NUMBER:

LS #8 and Force Main Replacement

Utihiies

Stirling Road at Davie Road to System I WWTP
040-1058-5336-6404 '
PROJECT INFORMATION

PROIFUT SUMMARY

L5 #8 is the main pumping station for the eastern portion of the Town. This ift station
and force main to the WW'T'P are undersized and need repizcement, A new lifi station
will be constructed and a 24 inch force main will be mstalled.

RELATIONSHIP TO OTHER PROJECTS

o other relationship

EXPENDITURE SCHEDULE (080'S): do not use fess than 51,080

Project Future

CORTE o Pate Tatal Yo FY1s Fyil Fyi2 FY13
Plamning, Design, Permitting $100.000 $100,000
Land Acquisition 3G
site Work Improvements S0
{Comstruction S1.025.000 1 $1,025,000
Furnishings/Fquipnaent 50
Acerual S0 :
TOTAL SO S1,E25.000 ¢ §1.1235.000 50 §0 50 80
FUNDING SOURCES & SCHEDULE (0806°%)
Current Approved Bonds ‘ B
General Fund Undesignaied
Unreserved Fund Balance _ %0
Police Forfeifure Funds £0
Grants S0
Enterprise Fand Undesignated
Unreserved Retained Famings 50 ,
Tapact Fees, e.g. Police, Fire, S ‘ |
Onpen Space, Recreation : 50 ;
Cribrer - Unility Rate increase -
Ord. 2007-38 SEI2E000 1 31125000
UNFUNDED (project cannot
e completed) o $0
TOTAL S0 SEIZ50860 | 1125000 50 50 $6 U 80
OPERATING BUDBGET IMPACT (160'8) _ SCHEDULE INFORMATION
Descrmpiion 1st Year 2nd Year  (3rd Year STARYT  FINISH
Personnel $§3 . ‘ GRANTS
Cperation & Maint. $55 IFROPERTY
Other Costs 355 sDESTGN o
 Offsetting Revenue/Savings ‘ PERMITTING
NPT OPERATING IMPACT $0 $o 30 FCONSTRUCTION Jan-08 Sep-09
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Town of Davie

Capital Improvements Project Description Form

DEPARTMENT / DIVISIGN: Utilities

CONTACT NAME / PHONE NUMBER:  Broce Taylor, 954—327—3741'
PROJECT TITLE: Lift Station #11 Rehabilitation

PROJECT TYPE: Renovation

PROJECT DEVAIL:
Rehabilitate existing controls and replace pump at Lift Station #11

STRATEGIC PRIORITY:

__ COMP PLAN ___ COUNCIL GOAL CODE REQUIREMENT __ OTHER

___PUBLIC HAZARD __ REGIONAL PLAN X _ASSET REPLACEMENT

DESCRIBE:
Broward County is mandating the upgrade of this station before approving any new development,

REQUEST TYPE: _ NEW X REPLACEMENT X CARRYOVER

PROJECT JUSTIFICATION:
Lift Station #11 1s 35+ years old and is in need of rehabilitation and upgrading; Broward County
1s mandating the upgrade of this station.

PROJECT SUPPORT (Town Council, Boards, Committess, ete.):
None

PROJECT ALTERNATIVES:
None

IMPACT OF PROJECT ON OTHER DEPARTMENTS (Support Services):
New development in this area cannot be approved until this station is upgraded.

CONSEQUENCES OF DELAYING THE PROJECT:
Delaying the project will prohibit new development in this arca

Proj UT 09-40



PROJECT IDENTIFICATION

PROJECT LOCATION MAP

PROJECT NAME:
USER DEPARTMENT:
PROJECT NUMBER:
PROJECT LOCATION:
ACCOUNT NUMBER:

Lift Station #11 Rehabilitation

Utilities

3500 NW 76 Avenue

040~ 10585 36-6400

PROJECT INFORMATION

PROJECT SUMMARY

Rehabilitate existing controls and replace pump at Lift Station #11.

RELATHNSHIP TO OTHER PROJECTS

No other relationship

EXPENDITURE SCHEDULE (004'S): do net use less than $1,068

Project Future

COSTS to Date Total FYg9 FY1Q FYI11 FYi2 FY13
Planning, Design, Permitting $25.000 $25,000
Land Acquisition $0
Site Work Improvements %0
{onstruction $265.000 1 $265,000
Iurnishings/Equipmen 30
Accrual 0 .
TOTAL FO 1 $290,000 | $290,000 0 ¢ 50 $0 B0
FLUSDING SOURCES & SCHEDULL, 080'S)
Current Approved Bonds 50
General Fund Undesignaied
Unreserved Fund Balinee 30
Police Forfeiture Funds F0
Crrants 80
Inierprise Fund Undesignated .
Unreserved Retaied Earnings $290.000 1 $290,000
Impact Fees, e.g. Police, Fire,
Open Space, Recrention $0
Other 50
LUNFUNDBED (project cannot
be completed) £0 5 .
TOTAL S0 0 $290,000 1 $200.004 | 50 | 50 $0 $0
OFERATING BUDGET IMPACT (006'S) _ SCHEBULE INFORMATION
Drescription Ist Year  2nd Year  {3rd Year STARY  FINISH
Personnel §53% ; GRANTS
Operation & Maint., §8% : PROPERTY
Cther Costs $35% DESIGN
Ofisetting Revenue/Savings PERMITTING
NET OPERATING IMPACT $0 § 30 0 CONSTRUCTION Nov-08 Apr-09

Froj UT_09-40




Town of Davie

Capital Improvements Project Description Form

DEPARTMENT / DIVISION: Utilities

CONTACT NAME / PHONE NUMBER: Bruce Taylor, 954-327-3741
PROJECT TITLE: Lime Basin Repair and Secondary Lime Basin
PROJECT TYPE: New Construction and rencvation

PROJECT DETAIL:
The lime sludge basin is cracking and is in need of repair. A parallel basin must be installed to
maintain operation of the WTP during repair of the existing basin.

STRATEGIC PRIORITY:
___COMPPLAN __ COUNCIL GOAL __ CODE REQUIREMENT X_OTHER

___PUBLIC HAZARD __ REGIONAL PLAN __ ASSET REPLACEMENT

DESCRIBE:
Existing lime basin is damaged and is allowing ground water to seep into the potable drinking
water. This will improve the public health by stopping the infiltration.

REQUEST TYPE: X NEW X REPLACEMENT X CARRYOVER

PROJECT JUSTIFICATION:
Existing lime basin damaged

PROJECT SUPPORT (Town Council, Boards, Committees, ete.):
None

PROJECT AL TERNATIVES:
None

IMPACT OF PROJECT ON OTHER DEPARTMENTS (Support Services):
No impact on other departinents

CONSEQUENCES OF DELAYING THE PROJECT:
The exiting lime sludge basin is cracked and delaying the project can cause the risk of total
failure.

Proj UT 09-41



PROJECT IDENTIFICATION

PROJECT LOCATION MAP

PROJECT NAME:
USER DEPARTMENT:
PROJECT NUMBER:
PROJECT LOCATION:
ACCOUNT NUMBER:

Lime Basin Repair & Secondary Time Basin
Ursliies

3500 NW 76 Avenue - System [T WTP
040-10358-53536-6400
PROJECT INFORMATION

PROJECT SUMBARY

The fime sludge basin is cracking and is in nteed of repair. A parailel basin must be
installed to maintain operation of the WTP during repair of the existing basin.

RELATIONSHIP TO OTHER PROJECTS
No other relationship

EXPENDITURE SCHEDULE (008°%): do not use loss than $1,080

Project Fature !
COSTS to Dhate Total FYoy FYid FYI1 FYi2 FY13
Planning, Design, Permiting 520,000 $20.000
Land Acquisition 50
Site World Improvements $O
Construction 400,000 1 5400,000
Furnishings/Eauipmen: B0 !
' Acerual S0 :
TOTAL SO $420.000 1 $420.060 30 B0 50 $0
FUNDING SGURCES & SCHEDULE (000's)
Current Approved Bonds 0
 Creneral Fund Undesignated
Unreserved Fund Balance 5D
Police Forteitwre Funds 50
Grants P 0k
Enterprise Fund Undesignated '
Unreserved Retained Farnings - $420,000 1 $420,000
impact Fees, e.g, Police, Fire, '
‘Open Space, Recreation 50
Other P %0 .
UNFUNDED (project esnmet | : :
ihe completed) . N i : : ‘
TOTAL F0 . 420,600 0 8426,000 | $6 $0 | $0 -$0

OPERATING BUDGET IMPACT (000°5)

SCHEDULE INFORMATION

Diescription Ist Year Znd Yesr 3rd Year START  FINISH
Personnel $%% : ' i GRANTS d ;
Cmeration & Maint, 355 - ' | PROPERTY

Other Costs §58 | DESIGN

[Offsetting Revenue/Savings ' PERMITTING

NET OPERATING IMPACT $0 80 1 $O [CONSTRUCTION Nov-08 Feb-09

Proj UT_09-41




Town of Davie

Capital Improvements Project Description Form

DEPARTMENT / DIVISION: Utilitics

. CONTACT NAME / PHONE NUMBER:  Bruce Taylor, 954-327-3741
PROJECT TITLE: Gravity Sewer Rehabilitation

PROJECT TYPE: Renovation

PROJECT DETAIL:

Clean, televise and repair 30,000 feet of gravity sewer lines throughout the Town. This will be
done with cured in place type of repair products. Sewer lines are broken and cracked in many
areas of the Town. Inflow and Infiltration (1&1) is quite severe and uses up sewage treatment and

disposal capacity of the plant. Repair of this 1&1 will free up capacity as well as reduce treatment
costs.

STRATEGIC PRIORITY:
_ COMPPLAN __ COUNCIL GOAL _ CODE REQUIREMENT _X OTHER

__PUBLIC HAZARD _ REGIONAL PLAN ASSET REPLACEMENT

DESCRIBE:
Inflow and infiltration have caused the WWTP to be near capacity.

REQUESTTYPE: = NEW X REPLACEMENT X CARRYOVER
PROJECT JUSTIFICATION:

Age of pipes have led to inflow and infiltration causing the flows to the WWTP to be near
capacity.

PROJECT SUPPORT (Town Council, Boards, Committees, ete.): None

PROJECT ALTERNATIVES: None

IMPACT OF PROJECT ON OTHER DEPARTMENTS (Support Services):
No impact on other departments

CONSEQUENCES OF DELAYING THE PROJECT:
If these lines are not repaired we will exceed the permitted capacity at our WWTP
Proj UT 06-42



PROJECT IDENTIFICATION

PROJECT LOCATION MADP

PROJECT NAME: Gravity Sewer Rehabiiitation

USER DEPARTMENT: Unilities
PROJECT NUMBER:
PROJECT LOCATION: Enure Service Are

ACCOUNT NUMBER: O40-1058-3 M)

PROJECT INFORMATION

PROJECT SUMMARY

Clean, televise and repair 30,000 feet of gravity sewer lines throughout the Town.
This will be done with cured in place type of repair products. Sewer lines are
broken and cracked in many areas of the Town. Inflow and Infiltration (&) is
quite severe and uses up sewage ireatment and disposal capacity of the plant. Repair
of this I1&I will free up capacity as well as reduce ireatment costs,

RELATIONSHIP TO OTHER PROJECTS

NG other relationship

EXPENDITURE SCHEDULE (800'S): do not use less than $1,000

Project Futare : k

COSTS to Date Total FY(9 FY10 Vv FY12 FY 13
Planning, Design, Permiiting S0
Land Acquisition &0
Sie Work Improvements St i
Construction $230.000 1 850,000 | §$50,000 1 $50,000 {  $50,600 350,000
Farnishings/Equipment £
Accrual %0
TOTAL 01 S230,000 530,600 $30.000 $50,000 $30.000 $50,000
FUNDING SOURCES & SCHEDULE (60075
{Current Approved Bonds 5 :
General Fund Undesignased 4
Unreserved Fund Balance ol
Police Forfeiture Funds 50) 4
Crrants S0
Enterprise Fund Undesignated , ! i
Unregerved Retained Farnings $250,000 1 $50,000 $50,000 ‘ $50,000 | $50,000 ;  $50,000
mpact Fees, ez, Police, Fire, :
Open Space, Recreation 50
Orther . : 50
LUNFUNDED (project cannot 3
‘he completed) a0
"TOTAL B0 $250,008 © S50.000 T SS4.0600 . $50,000 ¢ $30,000 | $50,000:
OPERATING BUDGET IMPACT (0606'%) ) SCHEDULE INFORMATION )
Drescription ist Year  2nd Year (Ord Year START  FINISH
Personnel 38% ' : IGRANTS !
Orperation & Maing, $58 | IPROPERTY
Other Costs $5% L ESIGN
Offsetting Revenue/Savings f PERMITTING
INET OPERATING IMPACT $0 $0 | 0 JCONKTRUCTION | 1Open

Proj UT_09-42




Town of Davie

Capital improvements Project Description Form

DEPARTMENT / BEVISION: Utilities
CONTACT NAME / PHONE NUMBER:  Bruce Taylor, 954-327-3741
PROJECT TITLE: Rehab Raw Water Production Wells South WTP
PROJECT TYPE: Renovation
PROJECT DETAIL: ,
Water production has decreased over time and more water is needed to meet future demand.
These two wells are needed in order to provide future capacity and redundancy for the Town’s
water supply.
STRATEGIC PRICGRITY:
_COMPPLAN __ COUNCIL GOAL _ CODE REQUIREMENT _ X OTHER
___PUBLIC HAZARD _ REGIONAL PLAN _ ASSET REPLACEMENT

DESCRIBE:
Current wells are not producing enough water to meet demand.

REQUEST TYPE: NEW X REPLACEMENT _ X CARRYOVER

PROJECT JUSTIFICATION:
Raw water wells are needed to supply the water to be treated to serve the community.

PROJECT SUPPORT (Town Council, Boards, Committess, efc.):
None

PROJECT AL TERNATIVES:
None

IMPACT OF PROJECT ON OTHER DEPARTMENTS (Support Services):
None

CONSEQUENCES OF DELAYING THE PROJECT:
We will not be able to meet the water demands of the community

Proj UT_09-43



PROJECT IDENTIFICATIHON

PROJECT LOCATION MAP

PROJECT NAME:

Rehab Raw Water Production Wells-South WTP

USER DEPARTMENT:

Utilities

PROJECY NUMBER:

PROJECT LOCATION:

3500 NW 6 Avenue

ACCOUNT NUMBER:

040-1058-536-6400

PROJECT INFORMATION

PROJECT SUMMARY

Waier production has decreased over time and more water is needed to meet future

demand. Renovation of these wells is needed to meet these demands.

EXPENDITURE SCHEDULE (600'S): do not nse less than $1800

Project Fature

COSTS to Date Total | TFYQY FYi6 1 Fyit Fyi2 FY13
Planning, Design, Pernutting §472 000 542,000
Land Acguisition &0 ‘
Site Work Improvements B0
Construction 330,000 | $350,000
Furnishings/Lguipment §0
Accrual 50
TOTAL 01 302,000 | $392.000 30 $G 30 - 50
FUNDING SOURCES & SCHEDULE {006'%)
Current Approved Bonds &0
General Fund Undesignated
Linreserved Fund Balance 50
Police Forfeiture Funds 50
Grrants S}
Enterprise Fund Undesignated -
Linreserved Retained Famings | $392.000 1 $392,000
Impact Fees, e.g. Police, Fire, :
Open Space, Recreation 50
Other 50
UNFUNDED {project cannot
be completed) L0
TOTAL 6 0 $392.000 1 8392000 30 30 36 80
OPERATING BUDGET IMPACT (068°S) SCHEDULE INFORMATION
Description st Year :2nd Year 3rd Year START  FINISH
Personnel $5% : GRANTS
Operation & Maing, 558 PROPERTY
Crher Costs $85 : D-SI0N
Gffsctiing Revenue/Savings ; PERMITTING
NET OPERATING IMPACT 50 §1 0 F0ICONSTRUCTION . |Dec-08 Jan-09

Proj UT_09-43




Town of Davie

Capital Improvements Project Description Form

DEPARTMENT / DIVISION: Utilities

CONTACT NAME / PHONE NUMBER:  Bruce Taylor, 954-327-3741
PROJECT THITLE: Lift Station Rehab

PROJECT TYPE: Renovation

PROJECT DETAIL:
Major sewage pumping stations are old and having mechanical difficulty. These stations need to
have equipment replaced and wet wells repaired. Several stations are in need of immediate
repair.
STRATEGIC PRIORITY:

_ COMPPLAN _ COUNCIL GOAL  CODE REQUIREMENT X OTHER

__PUBLIC HAZARD _ REGIONAL PLAN X ASSET REPLACEMENT

DESCRIBE:
Periodic renewal of facilities

REQUEST TYPE: _ NEW X REPLACEMENT _ X_ CARRYOVER

PROJECT JUSTIFICATION:
Age of equipment

PROJECT SUPPORT (Town Council, Boards, Committees, ete.):
None

PROJECT ALTERNATIVES:
None

IMPACT OF PROJECT ON OTHER DEPARTMENTS (Support Services):
No impact on other departments

CONSEQUENCES OF DELAYING THE PROJECT:
Continued breakdown of equipment and the burden on a hmited crew to maintain the stations.

Proj UT 09-44



PROJECT IDENTIFICATION

PROJECT LOCATION MAP

PROJECT NAME:
USER DEPARTMENT:
PROJECT NUMBER:
PROJECT LOCATION:
ACCOUNT NUMBER:

Lift &1anon Relab
tilities

Entire Service Ares
040-1058-536-6400
PROJECT INFORMATION

PROJECT SUMMARY

Major sewage pumping stations are old and having mechanical difficulty. These
stations need to have equipment replaced and wet wells repaired. Several stations
are in immediate need of repair,

RELATHINSHIP TO OTHER PROJECTS

No other relationship

FAPENDITURE SCHEDULE (000'%): do not use less than $1,500

Project Futare
COSTS to Bate Total YOy Fyig FYI1 Fyi2 FY13
Planning, Design, Permitiing S40.0006 520,000 £20,000
Land Acouisition o !
Site Work Improvements $0 :
Construction 400,000 1 3200000 | $200,000 |
Furnishings/Equipment 0
Accrual S
TOYEAL SO $440.000 1 220,000 | $220.000 $0 30 50
FUNDING SOURCES & SCHEBDULE (G06'%)
Current Approved Bonds 50 1
General Fund Undesignated !
| Unreserved Fund Balance 50
Potice Forfeiture Funds | -
Granis $0 :
Earerprise Fund Undesignated ; ﬁ
Unreserved Retained Famings $440.000 | $220,000 ¢ $220,000
bmpact Feew, e.g. Police, Fire, : : ;
Open Space, Recreation 10 1
Onther ; 30
UNEUNDED (project cannet i
he completed) 40y | § ;
TOTAL 6 5440,800 & $220,000 | 8220860 30 50 ‘$0
OPERATING BUDGET IMPACT (066'S) SCHEDULE INFORMATION
Pescription st Year  2nd Year  3rd Year START FINISH
Personnel $3% ' ; GRANTS
Operation & Mamt. 55% ‘ PROPERTY
Other Costs $55 _ DESIGN
Offsetting Revenue/Savings PERMITTING
T OPERATING IMPACT B0 $0 $0 CONSTRUCTION Dec-08 May-10

Proj UT_09-44




Town of Davie

Capital Improvements Project Description Form

DEPARTMENT / DIVISION: Utilities

CONTACT NAME / PHONE NUMBER:  Bruce Tayior, 954-327-3741

PROJECT TITLE:  Water Main Replacement

PROJECT TYPE: Replacement

PROJECT DETAIL:

Water mains throughout the system are more than twenty (20) years old. These mains need to be
replaced.

STRATEGIC PRIORITY:

__ COMPPLAN __ COUNCIL GOAL _ CODE REQUIREMENT _X OTHER

___PUBLIC HAZARD _ REGIONAL PLAN _ ASSET REPLACEMENT

DESCRIBE:

Water mains are old and are breaking; they need to be replaced to stop the loss of water in our
System,

REQUEST TYPE: = NEW X BEPLACEMENT X CARRYOVER

PROJECT JUSTIFICATION:
Age of lines

PROJECT SUPPORT (Town Council, Boards, Committees, ete.):
None

PROJECT ALTERNATIVES:
None

IMPACT OF PROJECT ON OTHER DEPARTMENTS {Support Services):
No impact on other departments

CONSEQUENCES OF DELAYING THE PROJECT:
Continuing loss of water

Proj UT_09-45



PROJECT IDENTIFICATION

PROJECT LOCATION MAFP

PROJECT NAME:
USER DEPARTMENT:
PROJECT NUMBER:
FOCATION:
NT NUMBER:

Water Man Replacerment

Uithities

Fntire Service Area

PROJECT INFORMATION

PROJECT SUMMARY

mains need to be replaced.

Water mains throughout the system are more than twenty (20) vears old. These

Be completed)

N3

RELATIONSHIP TO OTHER PROJECTS
No other relationship
EXPENDITURE SCHEDULFE (G00'S): do not use less than $1,000
Project Fuature
COSTS te Date | Total Fvae FYi0 FY1i FY12 FYL3
Planning. Desien, Permitting ! 50
1and Acguisition 40
Site Work Improvements H0
{Construeiion 5250000 1 §50,000 $50,000 © $50,000 | $50,000 £50,000
Furnishings Equipment 50
Accrual 50
TOTAL 00 8250006 1 §50.000 SS0.000 0 850,000 1 350,000 7 550,000
FUNDING SOURCES & sCHEDULE 878
Current Approved Bonds 50 ¢
General Fund Undesignated
we Forfeiture Furads SO
wants B
ierprise Fund Undesignated :

Unreserved Reined Barmings $256.,000 $50,000 £50,000 $50,000 $50,000 $50,000
frpact Fees, e.g. Police, Fire, i
Open Space, Becreation 50
Other piy ,
LANFUNDED (project cannot o ) i

TOTAL

I}

i‘ %0 250000 S30.000  $50.000 . $50,000

$50.600  $50.000

OPERATING BUDGET IMPACT (6065

SCHEDULE INFORMATION

Presorption

‘1t Year

2nd Year

vd Year

START

FINISH

Personnel 553

GRANTS

Cmeration & Maimnt, 58§

PROPERTY

oy

Ortber Costs §3

setting Revenue/Savings

T OPERATING IMPACT

50

50

Open

Froj UT_09-45



Town of Davie

Capital Improvements Project Description Form

DEPARTMENT / DIVISION: Utilities

CONTACT NAME / PHONE NUMBER: Bruce Taylor, 954-327-3741
PROJECT TITLE: Sewer Pump Station Telemetry

PROJECT TYPE: Purchase

PROJECT DETAIL:

The purpose of a SCADA system is to prevent sewage system surcharges or backups and to
reduce operational costs. The stations will be monitored electronically and the data sent via
telemetry equipment to a central location. Equipment will be connected to existing pump control
electronics, Each station is currently monitored by field personnel,

STRATEGIC PRIORITY:

_COMPPLAN ___ COUNCIL GOAL __ CODF REQUIREMENT _X OTHER

__ PUBLIC HAZARD __ REGIONAL PLAN __ ASSET REPLACEMENT

DESCRIBE:
Renewal of existing facilities by addition of elecironic meonitoring equipment

REGQUEST TYPE: X NEW REPLACEMENT X _CARRYOVER

PROJECT JUSTIFICATION:
The increase in the number of lift stations throughout the Town’s service area.

PROJECT SUPPORT (Town Council, Boards, Committess, efe.):
None

PROJECT ALTERNATIVES:
None

IMPACT CF PROJECT ON OTHER DEPARTMENT'S {(Support Services):
No impact on other departments

CONSEQUENCES OF DELAYING THE PROJECT:

Delaying the project will result in increased demand on a limited crew as well as unmonitored
stations and increased operational costs.

Prog UT 09-46



PROJECT IDENTIFICATION

PROJECT LOCATION MAP

PROJECT NAME:
USER DEPARTMENT:
PROJECT NUMBER:
PROJECT LOCATION:
ACCOUNT NUMBER:

Sewer Pump Station Telemetry
Utilities

YVarious focattons in TOD Utilies service area
04G- 10358-536-6400
PROJECT INFORMATION

PROJECT SUIMMARY

1he purpose of a SCADA system 13 twolold: To prevent sewage system surcharges
ar backups and to reduce operational costs, The stations wili be monitored
electronivalty and the data sent via telemetry equipment (0 a central location.
Pauipment will be cormected to existing pump control electronics. Bach station is
currently monitored daily by fleld personnsi,

RELATIONSHIP TO OTHER PROJECTS

No other relationship

EXPENDITURE SCHEDULE (009°S): do not use less than $1.0006

Froject | Future
CORTS to Date Total FYg9 FYi¢ . Fyis FY12: - FY13

Planning, Design, Permiting 50

Land Acquisition ! 30 s

Site Work Improvements : $0 ¢

Construction 3606000 1 §200,000 1 $200,000 © $200,000

Furnishings/Equipment 30

Accrual 86

TOTAL 501 3600000 1 $200.000 1 $200.000 - $200,000 30 50
SFUNDING SGURCES & SCHEDULE (96°s)

Current Approved Bonds : FOS

[General Fund Undesigpased '

Unreserved Fund Balance S0

Palice Forfetture Funds &G

Crants S0

Enterprise Fund Undesignated

Unreserved Retamed Farnings POB600,000 1 $200,000 1 $200,000 J $200,000

Impact Fees, e.g. Police, Fire, | r

Open Space, Recreaiion _ : S0 - ‘

Crther r 0

UNEUNDED (projest cannot i

‘be completed) o S | '

L'E‘{}'?Ai; 56 606,000 $200,000 CORZGRGD0 $200,000 $0 50
OFERATING BUDGET IMPACT (000'S) SCHEDULE INFORMATION

Diescription st Year  2nd Year 3td Yoar START FINISH
Personnel $35% ' HORANTS

Ooeration & Maint, §35 $7,500 © $7.500 1 $7.500 PROVERTY

Jther Costs §3% _ ; ; IDESION

1 tting Revenue/Savings ?
:i“ POPERATING IMPACT $7,500 %7500 $7.500 ¢ Jan-09 Sep-11

Proj UT_09-46



Town of Davie

New Capital Improvements Project Description Form |

DEPARTMENT / DIVISION: ADMINISTRATION/ GIS

CONTACT NAME / PHONE NUMBER: Irene DeGroot x2065

PROJECT TITLE: Enterprise-Wide Geographic Information Systems (GIS) Implementation
PROJECT TYPE: Purchase

PROJECT DETAIL: In 2007, the Town commissioned Geographic Technologies Group (GTG,
Inc.) to complete a needs assessment of the GIS system. This assessment and the subsequent
strategic plan recommend the creation of an enterprise-wide GIS system in the Town. This
project entails the integration of GIS processes throughout the Town’s business model. The
enterprise transition will include: system design, development and integration, and system
implementation. Exhibit A provides an illustration of the enterprise-wide system objectives.

STRATEGIC PRIORITY:
___COMPPLAN __ COUNCIL GOAL __ CODE REQUIREMENT X OTHER
__ PUBLIC HAZARD __ REGIONAL PLAN __ ASSET REPLACEMENT

a. GIS is an immediate need as the enterprise system transition will occur over a three (3) year
period.

b. The financial support for this project will come from the Building Services technology fund.

¢. The enterprise GIS will provide the necessary tools to maintain and update the Town’s
compliance with its master and comprehensive plans.

d. Periodic renewal and replacement of software and hardware will occur as new technologies
come to fruition and hardware reaches its life cycle.

e. This project will serve support all departments located throughout the Town of Davie,

f. Administration is currently examining the operating expenses pursuant to this project. Staff
realizes that adequate funding is necessary to implement and maintain this project.

g. This project will help the Town meet its state and federal mandates.

k. The Town’s residents will benefit from the increased ability of the Fire and Police
Departments to protect their heaith and safety.

REQUEST TYPE: NEW _ REPLACEMENT X __CARRYOVER



PROJECT JUSTIFICATION: As outlined in the GIS Strategic Plan, the Town’s GIS needs
are growing exponentially. The Plan recommends that the Town transition to an enterprise or
distributed GIS system. The initiative will serve to provide and integrate all GIS processes
throughout the Town. The immediate results will include reduced redundancy, improved
accuracy and mtegrity of data, and more efficient use and sharing of information among
departments. The Town will see significant refurns through saving money, saving time,
increased productivity, improved efficiency, improved data accuracy, saving of lives, responding
more quickly to citizen requests, providing data to regulators and developers, and improving
citizen access to government.

PROJECT SUPPORT (Town Council, Boards, Commitiees, ete.}: The Town Council has
funded the GIS initiative through the Capital Improvement Program (CIP).

PROJECT ALTERNATIVES: The alternative is to continue using GIS ‘as-is’ but the town
will not receive the greater benefit that an enterprise system can give.

IMPACT OF PROJECT ON OTHER DEPARTMENTS (Support Services):
The GIS division supports and advances the initiatives and goals of all departments. The
project’s enterprise nature will lead to the following benefits:

Fiancial Savings through improved decision-making and increased productmty,
Time Savings with information available quicker;

Increased Productivity through better access and more accurate information;
Streamlining of the decision-making processes; and

Easier compliance with state and federal-mandated mandates

CONSEQUENCES OF DELAYING THE PROJECT:
The project’s delay would lead to increased expenses, decreased efficiency, and diminished
returns on previous GIS investment,

Proj ADMIN 08-47



Enterprise System Objectives

Exhibit A
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PROJECT IDENTIFICATION

PROJECT LOCATION MAP.

PROJECT NAME:
USER DEPARTMENT:
PROJECT NUMBER:
PROJECT LOCATION:
ACCOUNT NUMBER:

ENTERPRISE-WIDE (IS SYSTEM

ADMINISTRATION

TOWN HALL

(030-3601-572-68.08

PROJECT INFORMATION

PROJECT SUMMARY

RELATIONSHIP TO OTHER PROJECTS

EXPENDITURE SCHEBDULY (000°S): do not use less than $1,000
Project Fature

COSTS to Date Total FY09 FY10 FY1t FY12 FY13
Planning, Design, Permitting tenosnen i SRE0BT0 | $219,780 | $234.639 | $246,431 $90,000 $90,000
Land Acquisition $0
Site Work Improvements 50
Construction 30
Furnishings/Equipment $80,840 1 $35,040 1 $13,800; $12,000 ] $10,000 310,000
Accrual : $0
TOTAL $01 $961,710 § $254,820 | $248,450 1 $258:431 {- $100,000 |-+ $100,000:
FUNDING SOURCES & SCHEDULE (600'S)
Current Approved Bonds $0
General Fund Undesignated
Unreserved Fund Balance $0
Police Forfeiture Funds $0
Grants 30
Enterprise Fund Undesignated
Unreserved Retained Earnings 50
Impact Fees, e.g. Police, Fire,
Open Space, Recreation 30
Building Reserves $061,710 1 $254.820 1 $248,459 | $258.431 | $100,000 $100,000
UNFUNDED (project cannot
be completed) 50
TOTAL $0 1 $961,710 | $254.820 | $248,459 | $238,431°| $100,000 | . :$100,000
OPERATING BUDGET IMPACT (000'S) SCHEDULE INFORMATION
Description st Year {2nd Year . |{3rd Year START FINISH
Personnel $33 GRANTS |
Operation & Maint, $3% PROPERTY
Other Costs $$% DESIGN | June-08  |September-11
Offsetting Revenue/Savings _|PERMITTING
NET OPERATING IMPACT 30 805 o $0|CONSTRUCTION

Proj ADMIN_09-47



Town of Davie

New Capital limprovements Project Dascription Form

DEPARTMENT / DIVISION: Technology and Information Management Systems
CONTACT NAME / PHONE NUMBER: Richard Boyhan / 954-797-1008
PROJECT TITLE: Deskiop Systems |

PROJECT TYPE: Replacement

PROJECT DETAIL: Replace desktop computers Town wide with newer desktop computers.

STRATEGIC PRIORITY:
___COMPPLAN __ COUNCIL GOAL _ CODE REQUIREMENT __ OTHER
__PUBLIC HAZARD _ REGIONAL PLAN _ X ASSET REPLACEMENT

DESCRIBE

REQUEST TYPE: X NEW

REPLACEMENT _ CARRYOVER

PROJECT JUSTIFICATION: Computers get old and they need to be replaced. The Town in
general uses computers for up to 5 vears and the cost and time to maintain these old computers
becomes very costly and time consaming. Also new software and new functions will not run on
the older computer systems.

PROJECT SUPPORT (Town Council, Boards, Committees, ete.):

PROJECT ALTERNATIVES: Continue using the existing desktop computers and spend more
time and money repairing old computers.

IMPACT OF PROJECT ON OTHER DEPARTMENTS (Support Services):

CONSEQUENCES OF DELAVYING THE PROJECT: Ii there is a problem with the existing
telephone system there is no way to fix it.

Proj TIMS_09-48



PROJECT IDENTIFICATION PROJECT LOCATION MAP
PROJECT NAME: Deskiop Systens
USER DEPARTMENT: Technolgy and !nformaiton Management Systems
PROJECT NUMBER:
PROJECT LOCATION: Town Hall
ACCOUNT MUMBER:
PROJECT INFORMATION
PROGECT SUMMARY
Continue replacement of Deskop Systems. Deslaop systern are currently out of warranty
andt now holding up deplovment of new technology.
RELATICNSHIP TO OTHER PROJECTS
$223 850 was approved ke FY 2008 Capital badyet for the second phase of this
replacement projoct.
EXPEMDITURE SCHEDULE (000'S): do not ase jess than §1,000
Project Huture
COSTS to Date Totai YOy Vil FYI1 Fyi2 FY13
Planning, Design, Permiting F0)
Land Acqguisition SU :
Site Work Improvemenis 50 |
Consiruction 10
Furnishings/Equipmen $360,750 $136,900 $223,850
Accruai 50
TOTAL S8 360,730 $136,500 30 50 50 j$223',-315'0f-;k
FUNDING SOURC LS & SCHEDULE (O00°S)
Current Approved Bonds S0
General Fund Undesignaied
Unreserved Fund Balance 43
Poiice Forfeiture Funds K3
Grants [T I
Enterprise Fund Undesignated ‘ 3
Unreserved Retained Famings 50
Impact Fees, e.g. Police, Fire,
Open Space, Recreation S ;
132 - TIMS Reserves §0 $136,000 $223,850
INDED ¢project cannot
be completed) SN :
TOTAL S 80 i §136,560 | 50 $0 $0 $223,850
OFERATING BUDGET IMPACT (480'S) SCHEDULE INFORMATION
Description Ist Year  2nd Year  3rd Vear START FINISH
Personnel 35% CGRANTS
Operation & Maint. $5% PROPERTY
Other Costs §55% DESIGN
(Offsetring Revenue/Savings “ P ERMITTING
NET OPERATING IMPACT 30 S0 30 JCONSTRUCTION

FYo07: 120

FY09: Fire Dept (35), PW (12), Parks (27). Total FY09: 74

FYO7: F1: 100 desktops. 33 laptops and deskiop machines. Adm (Admin office, CRA, Housing, Programs): 20 desktops. Total

FY08:TC(9), Bldg Dept (27), Code (113, Dev. Sves (2), Eng (8), P&Z (19), BF (23), HR (12), IS (4}, Utilities (6), Total FY08: 121

Proj TIMS_00-48



Town of Davie

New Capital improvements Project Description Form

DEPARTMENT / DIVISION: Technology and ﬁ{nform.étion Management Systems
CONTACT NAME / PHONE NUMBER: Richard Boyhan / 954-797-1008
PROJECT TITLE: Software Upgrades and Additions
PROJECT TYPE: Replacement
PROJECT DETAIL: When desktop system and servers get replaced or updated, we need to
update or replace the software as well.
STRATEGIC PRIORITY:
_ COMPPLAN __ COUNCIL GCAL  CODE REQUIREMENT __ OTHER
_ PUBLIC HAZARID  REGIONAL PLAN X ASSET REPLACEMENT

DESCRIBE

REQUEST TYPE: X NEW __ REPLACEMENT CARRYOVER

PROJECT JUSTIFICATION: Software gets old and it needs to be replaced. The Town in
general uses computer software for up to 5 years and the cost and time to maintain the older
software becomes very costly and time consuming. Also new software and with new functions
will become available and the Town should buy into these new software tools.

PROJECT SUPPORT (Town Council, Boards, Commitiees, ete.):

PROJECT ALTERNATIVES: Continue using the existing software programs and spend more
time and money maintaining these old software programs.

IMPACT OF PROJECT ON OTHER DEPARTMENTS (Support Services):

CONSEQUENCES OF DELAYING THE PROJECT: If there is a problem with the existing
telephone system there is no way to fix it.

Fro; TIMS _09-49



PROJECT IDENTIFICATION

PROJECT LOCATION MAP

PROJECT NAME:
USER DEPARTMENT:
PROJECT NUMBER:
PROJECT LOCATION:
ACCOUNT NUMBER:
PROJECT INFORMATION

Software Upgrades and Addiions
Technolgy and Informaiton Management Systems

Town Wide

PROJECT SUMMARY

When desktop system and servers get replaced or updated, we need to update or
replace the software as well,

RELATIONSHIP 70 OTHER PROIECTS

EXPENDITURE SCHEDULE (000'S): do not use less than $1,008

Project Future

COSTS i Date Total EY(9 FY 1 - FY11 . FYi2 FY13
Flanming, Design, Permitting S0
Land Acquisition 50
Site Work Immprovements : $0
Construction S0 ;
Farnishings/Feuipment $0 ; $83,233 $83,333
Accrual 0
TOTAL S0 50 30 &0 $0 1 S83333 % $8333%:
FUNDING SOURCLS & SCHEDULE (600'8)
Current Approved Bonds : 50
General Fund Undesignated
Unreserved Fund Balance [ _ 30
Police Forfeiture Funds 30
Grants 30
Enterprise Fund Undesignated . | |
Unreserved Refained Eamings ' 30
tmpact Fees, e.g. Police, Fire,
Open Space, Recreation _ 50
Fund 52- TIMS Reserves | %o $83,333 $83,333
UNFUNBED (project cannot
be completed) : : 50
TOTAL 40 30 $0 36 %0 | $83,333 1 .$83333:
OQPERATING BUDGET IMPACT (004'S) SCHEDULE INFORMATION
Description Ist Year  2nd Year (3rd Year START  FINISH
Personnel $5% j GRANTS
Operation & Maint. 3558 PROPERTY
Onther Cosis 333 i DESIGN ¢
Offsetting Revenue/Savings : PERMITTING
MNET OPERATING IMPACT . $0 | 50 80 JCONSTRUCTION

Proj TIMS_09-49



Town of Davie

New Capital Improvements Project Description Form

DEPARTMENT / DIVISION: Technology and Information Management Systems
CONTACT NAME / PHONE NUMBER: Rickard Boyhan / 954-797-1008

PROJECT TITLE: Parks & Rec Plotter

PROJECT TYPE: Replacement

PROJECT DETAIL: Purchase new plotler to replace equipment placed in service in 2003,

Plotter is used to print large informational signs for display at (24) key traffic areas throughout

the Town to promote Town programs, events and other pertinent information of public interest or
value.

STRATEGIC PRIORITY:
___COMPPLAN ___ COUNCIL GOAL __ CODE REQUIREMENT __ OTHER

__PUBLIC HAZARD __ REGIONAL PLAN X ASSET REPLACEMENT

DESCRIBE

REQUEST TYPE: X NEW _ REPLACEMENT CARRYOVER

PROJECT JUSTIFICATION: The Parks & Rec plotter will have been in service for 8 years
which is well beyond the useful life of the plotter and it needs 1o replaced.

PROGJECT SUPPORT (Town Council, Boards, Commiitees, ete.):

PROJECT ALTERNATIVES: Continue using the existing plotter and hope nothing breaks.
IMPACT OF PROJECT ON OTHER DEPARTMENTS (Support Services):
CONSEQUENCES OF DELAYING THE PROJECT: If there is a problem with the existing

telephone system there is no way to fix it.

Proj TIMS 09-30



PROJECT IDENTIFICATION

PROJECT LOCATION MAP

PROJECT NAME: Parks & Reo Ploter

USER DEPARTMENT: Technolgy end Informaiton Management Systems

PROJECT NUMBER:

PROJECT LOCATHON: Parks & Regreation Admin Office

ACCOUNT NUMBER:

PROJECT INFORMATION

PROJECT SUMMARY

Purchase new plotier to renlace equipment placed in service in 2003, Plotter is used
1o print large informational signs for display at (24) key traffic areas throghout the
Town to promote Town programs, events and other pertinent information of public
interest or value.

RELATIONSHIP TO OTHER PROJECTS

EXPENDITURE SCHEDULE (080'S): do net use less than $1,008

Project Foture

COSTS te Date Total FYoo - BV FY1I EY12 FYI13
Planning, Design, Permitting B0
and Acquisition . g0
Site Work haprovements - Gl
Construction 50
Furnishings/Equipment 50 $15.000
Accrual 0
TOTAL 50 S0 30 $0 815,000 $0 | B0
FUNDING SOURCES & SCHEDULE (8400'%)
Current Approved Bonds i 0 i
General Fund Undesignated i
Unreserved Fund Balance S0 i
Police Forfeiture Funds _ S
(irants 50 ¢
Enterprise Fund Undesignated
Unfeserved Retamned Famnings $0
Impact Fees, e.g, Police, Fire,
Open Space, Recreation | 30
Other : 50 $15,000
UNFUNDED (project cannot
be conmpleted) ' 50 %
TOTAL _ S %0 % G $15,000 $6 10 U8E
OPERATING BUDGET IMPACT (000°%) SCHEDULE INFORMATION
Description ist Year (Znd Year 13vd Year - START  FINISH

Personnei $5%

GRANTS

Operation & Maint, $5%

34,000

$4,000

PROPERTY

Other Costs $3%

34,000 :

LDESIGN

Otffsetting Revenue/Savings

PERMITTING

NET OPERATING IMPACT

$4,000

TRA000

34,000

CONSTRUCTION

Proj TIMS_08-50




Town of Davie

New Capital Improvements Project Description Form

DEPARTMENT / BIVISION: Technology and Information Management Systems
CONTACT NAME / PHONE NUMBER: Richard Boyhan / 954-797-1008
PROJECT TITLE: SANS (Storage Area Network System)

PROJECT TYPE: Replacement

PROJECT DETAIJL: SANS need to be upgrade or replaced just like desktop and servers.

STRATEGIC PRIORITY:

___COMPPLAN __ COUNCIL GOAL CODE REQUIREMENT ___ OTHER

___PUBLIC HAZARD __ REGIONAL PLAN _ X ASSET REPLACEMENT

DESCRIBE

REQUEST TYPE: X NEW _ REPLACEMENT CARRYOVER

PROJECT JUSTIFICATION: SANS, just like computers get old and they need to be
replaced. SANS have become a ceniral and critical piece of the Town’s information systems.
Most, if not all desktop and server file storage is now done on and with the SANS.

PROJECT SUPPORT (Town Council, Boards, Committees, ete.):

PROJECT ALTERNATIVES: Continue using the existing SANS and hope nothing breaks.

IMPACT OF PROJECT ON GTHER DEPARTMENTS (Support Services):

CONSEQUENCES OF DELAYING THE PROJECT: 1f there is a problem with the existing
telephone system there is no way to fix it.

Proj TIME 09-51



PROJECT IDENTIFICATION

PROJECT LOCATION N[AP“H

PROJECT MAME: SANS (Storage Aren Network System)
USER DEPARTMENT: T cuhncis..a,\f and Informaiton Management Systems

PROJECT NUMBER:

PROJECT LOCATION: Town Wide

ACCOUNT NUMBER:

PROJECT INFORMATION

PROJECT SUMMARY

SANS need to be upgrade or replaced just like desktop and servers,

RELATIONSHIP TO OTHER PROJECTS
EXPENDITURE SCHEDULE (000°S): do not use less than $1.,000
Project Future |
COSTS to Date Total FY 09 FYi0 | ¥yn FY12 FYI3
Planning, Design, Permitting 4 |
Land Acquisition %0
Site Work Improvements 30
Construction 1
Fumnishings: Equipment 50 $50,000 $50,000
Accrual L6
TOTAL 50 30 S0 56 $0 $50,000 350,000
FUNDING SOURCES & SCHEDULE (i?ﬁﬁ 5)
Current Approved Bonds 50 !
General Fund Undesignated j
Unreserved Fund Balance 50 | ;
Police Forferture Funds 50 i
Crrants 501 '
Enterprise Fund Undesignated ;
Unreserved Reained Farnings &G
Impact Fees, e.g. Police, Fire,
Open Space, Recreation 0
(Jther 10 $50,000 $50,000
DMNEFUNDED (project cannot
be completed) _ S , | .
TOTAL 56 36 | S S¢ $0 ¢ $30,000 . $50,000
OJPERATING BUDGET IMPACT (840'S) SCHEDULE INFORMATION
Description _ Ist Year  2nd Year 3rd Year START  FINISH
Personne! $5% : : GRANTS
Operation & Mant. $%35 1 PROPERTY
Other Costs $$5 | DESIGN
OiTsetting Revenue Savings PERMITEING
INET OPERATING IMPACT $0 ¢ $0 £0 ?(O\ STRUCTION

Proj TIMS_09-51



Town of Davie

New Capital Improvements Project Description Form

DEPARTMENT / DIVISION: Technology and Information Management Systems
CONTACT NAME / PHONE NUMBER: Richard Boyhan / 954-797-1008
PROJECT TITLE: Server Farm
PROJECT TYPE: Replacement
PROJECT DETAIL: Update and replacement of, out of warranty and out dated servers.
Server systems need to be replaced just like deskiop systems.
STRATEGIC PRIORITY:
___COMPPLAN __ COUNCIL GOAL _ CODE REQUIREMENT __ OTHER
_ PUBLIC BAZARD _ REGIONAL PLAN X ASSET REPLACEMENT

DESCRIBE

REQUEST TYPE: X NEW REPLACEMENT CARRYOVER

PROJECT JUSTIFICATION: Servers, just like computers get old and they need to be
replaced. The Town in general uses servers for up to 5 years and the cost and time to maintain
these old servers becomes very costly and time consuming. Also new software and new
functions will not run on the older server systems.

PROJECT SUPPORT (Town Council, Boards, Committees, ete.):
PROJECT ALTERNATIVES: Continue using the existing servers and hope nothing breaks.
IMPACT OF PROJECT ON OTHER DEPARTMENTS (Support Services):

CONSEQUENCES OF DELAYING THE PROJECT: [f there is a problem with the existing
telephone system there is no way to fix it.

Proj TIMS 09-52



PROJECT IDENTIFICATION

PROJECT LOCATION MAP

PROJECT NAME: Server Farm
USER DEPARTMENT: Technelgy and Informaiton Management Systems

PROJECT NUMBER:

PRGJIECT LOCATION: Town Hall, Fue & PD

ACCOUNT NUMBER:

PROJECT INFORMATION

PROJECT SUMMARY

Update and replacement of, out of warrenty and out dated servers. Server systems
need to be repiaced just like desktop systems.

RELATIONSHIP TO OTHER PROJECTS

EXPENDITURE SCHEDULFE (060'S): do not use kess than $3,000

Project Foture

COSTS te Date Total Fy oy FY14 Fyil EY12 Fyi3
Planning, Design, Permitting 50
Land Acquisition 50
Site Work Improvements 30
Construction 30 {
Furnishings/Equipment 80 i $£25.000 $25,000
Accrual $0
TOTAL 501 30 S S0 301 $25000 ] 825,000
FUNDING SOURCES & SCHEDULE (060'S)
Current Approved Bonds ! $0
General Fand Undesignated
Unreserved Fund Balance 10
Police Forfeiture Funds 50
Crants 30
Enterprise Fund Undesignated
Unreserved Relamed Earnings 30
Impact Fees, e.g. Police, Fire,
Open Space, Recreation 30
Orther $0 ﬁ $25,000 | §25,000
UNFUNDED (project cannot
be completed) : 50 !
TOTAL $6 54 | S0 $0 $0 | $25,060 | -$25,000

GPERATING BUDGET IMPACT (000'S)

SCHEDULE INFORMATION

Description

1st Year

Ind Year

3rd Year

START  FINISH

Personnel $5%

i

GRANTS

Operation & Mamt. $5%

PROPERTY

Other Costs $58

DESIGN

Offsetting Revenue/Savings -

PERMY ["’E'I’;\I('}

NET OPERATING [IMPACT

$0

CONSTRUCTION

Proj TIMS_09-52



Town of Davie

New Capital Improvements Project Description Form

DEPARTMENT / DIVISION: Technology and Information Management Systems
CONTACT NAME / PHONE NUMBER: Richard Boyhan / 954-797-1008
PROJECT TITLE: Telephone Systems

PROJECT TYPE: Replacement

PROJECT DETAIL: Replace PBX telephone system at Police Department.

STRATEGIC PRIORITY:
___COMPPLAN __ COUNCIL GOAL __ CODE REQUIREMENT __ OTHER
___PUBLIC HAZARD __ REGIONAL PLAN _ X _ ASSET REPLACEMENT

DESCRIBE

REQUEST TYPE: X NEW _ REPLACEMENT CARRYOVER

PROJECT JUSTIFICATION: Telephone system at Police Department is outdated and no
longer supported by AT&T must therefore be replaced.

PROJECT SUPPORT (Fown Council, Boards, Commitiees, ete.):

PROJECT ALTERNATIVES: Continue using the existing telephone system and hope nothing
breaks.

IMPACT OF PROJECT ON OTHER DEPARTMENTS (Support Services):

CONSEQUENCES OF DELAYING THE PROJECT: 1i there is a problem with the existing
telephone system there 1s no way to fix it.

Proj TIMS_09-53



PROJECT IDENTIFICATHON _ PROJECT LOCATION MAP

PROJECT NAME: Telephone Systems

USER DEPARTMENT: Technoley and Informaiton Management Systems
PROJECT NUMBER:

PROJECT LOCATION: Town Wide

ACCOUNT NUMBER:

PROJECT INFORMATION

PROJECT SUMMARY

Telephone system at PD is outdated and nolonger supported by AT&T must
therefore be replaced,

RELATIONSHIP TO OTHER PROJECTS

EXPENDITURE SCHEDULE (800'S): do not use less than $1,000

Project Frture :
COSTS to Date Total FY09 ! FY18 I Fvni FYI12 FY13
Planning, Design, Permiding &0 '
I.and Acquisition &0
Site Work Lmprovements S0
Construction 30
Furnishings/Fquipment SO0 5125000
Accrual $i
TOTAL £0 $0 1 3125000 §0 $0 30 LU0
FUNDING SOURE B & SCHEDULE ((H}(E‘*s}
Current Approved Bonds N
General Fund Undesignated *
Unreserved Fund Balance g !
Police Forfeiture Funds SO '
Grants : 50
aterprise Fund Undesignated !
Unreserved Retained EFarpings - &0
inmpact Fees, e.g. Police, Fire, ;
COpen Space. Recreation S01 $125000 I
Other | 50
EINFUNDRED (project wmmt i ]
e completed) : S0 :
TOTAL SO .. %0 S125600 36 $0 S0 ! -$0
GPERATING BUDGET IMPACT (006°S) SCTHEDULE INFORMATION
Description st Year  2ad Year 3rd Year START  FINISH
Personnel $§§ : GRANTS f
Operation & Maint, 358 $20,000 1 $20,000 {520,000 PR() PER I‘r
Other Costs $8% ) i IDESIGN |
Oritsetting Rovenue/Savings : ._PIR MITTING
Ni'E OPERATING IMPACT $20,000 © $20,000 | $20,000 FCONSTRUCTION
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Town of Davie

Capital improvements Project Description Form

DEPARTMENT / BIVISION: PUBLIC WORKS

CONTACT NAME / PHONE NUMBER: MANNY DIEZ, 797-1240
PROJECT TITLE: ROAD RENOVATION IN PARK CITY DEVELOPMENT
PROJECT TYPE: Replacement

PROJECT DETAIL: This program involves the renovation of all town streets in the Park City
development. Due to the condition of some of these roads, road base repairs and an extensive
leveling course will be required on at approximately 25% of these roads. The balance of the roads
will only require minor leveling and an overlay of asphalt.

STRATEGIC PRIORITY:
X _COMP PLAN _ COUNCIL GOAL X CODE REQUIREMENT _ OTHER

_X_PUBLIC HAZARD _ REGIONAL PLAN __ ASSET REPLACEMENT

DESCRIBE

REQUEST TYPE: NEW X REPLACEMENT CARRYOVER

PROJECT JUSTIFICATION: This project has been on hold for several years due to a Sunrise
Water and Sewer project which is planned for this development. This project will require that
much of the road repairs be performed when the roads are cut o the installation of the utility lines.
The roads in approximately one-quarter of the development are in immediate need of repair. The
rest of the roads are better condition but have not been formally graded using the PASER asphalt
rating guide, because these roads were not a part of the Town when the last evaluation was
performed in 1990. Public Works is currently performing an in-house evaluation of all Town
roads which will be completed in early 2009.

PROJECT SUPPORT (Town Council, Boards, Committees, ete.):

PROJECT ALTERNATIVES: Repair only the worse 25% of the roads within the development.
This 25% of the roads represent approximately 40% of the cost for the project.

IMPACT OF PROJECT ON OTHER DEPARTMENTS {Support Services): There is no
anticipated impact on other departments

CONSEQUENCES OF DELAYING THE PROJECT: I Sunrise Utilities will be commencing
this project shortly there a few consequences.
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PROJECT IDENTIFICATION

PROJECT LOCATION MAP

PROJECT NAME:
USER DEPARTMENT:
PROJECT NUMBER:

PROJECT LOCATION:

ACCOUNT NUMBER:

ROAD RENOVATION IN PARK (ITY

PUBLIC WORKS

PARK CITY DEVELOPMENT

PROJECT INFORMATION

PROJECT SUMMARY

PERFORM ROAD REPAIRS AND ASHALT RESURFACING OF TOWN

STREETS IN THE PARK CITY DEVELOPMENT

RELATIONSHIP TO OTHER PROJECTS

EXPENDITURE SCHEDULE (800'S): do not use less than $1,000

Project Future

COSTS to Date Total FYes | FY10 FY11 FY12 FY13
Study 50
[and Acquisition $0
Site Work Improvements 50
Construction 50 $990 |
Furnishings/Equipiment £0
Accrual S0 ]
TOTAL 50 $0 $0 5900 | $0 50 30
FUNDING SOURCES & SCHEDELE (000°S)
Current Approved Bonds 2004 f
Bond 0 |
General Fund Undesignated
Unreserved Fund Balance 20 $990
Police Forfeiture Funds $0
Grants 30 !
Enierprise Fund Undesignated i
Unreserved Retained Earnings 50
Impact Fees, e.g. Police, Fire,
Open Space, Recreation 50
ther S
UNFUNDED (project cannot
be completed) 50 _
TOTAL %0 | 56 $0 | $990 - $6 30 B0
OPERATING BUDGET IMPACT (608°S) SCHEDULE INFORMATION
Description bst Year . 12nd Year i3vd Year START  FINISH
Personned 389 GRANTS NA NA
Operation & Maint. $58 PROPERTY NA NA
Crhier Costs 553 STUDY } ) INA NA
Offsetting Revenue/Savirigs PERMITTING NA NA
NET OPERATING IMPACT %0 $0 C S0 JCONSTRUCTION  |Jan-11 Mar-11
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Town of Davie

Capital limprovements Project Description Form

DEPARTMENT / DIVISION: Public Works

CONTACT NAME / PHONE NUMBER: Manny Diez 934-797-1240

PROJECT TITLE: Betty Booth Roberts Park Locker Rooms

PROJECT TYPE: New Construction

PROJECT DETAIL: This project calls for the constructionof an addition to the existing
swimming pool restrooms at Betty Booth Roberts Park to be used as a changing room/locker

room for patrons of the pool. The addition is planned to be 14 feet wide by 42 feet long and will
attach to the rear of the existing bathrooms. The estimated costs are:

600 SF CMU buiiding at $240/8F =5%144,000
50 Steel Doubie Tier Lockers at $295 Ea =514,290
2 benches 13 LF at 70.16/LF =$912
700 SF Standing Seam Metal Roof at $836/5F =$5852

3 EA Mini Split Air Conditioning Units =$6000
Subtotal 8171,554
Contractor Overhead and Profit $17,155
General Conditions $13,724
Design Fees $25.733
Grand Total $228,167

STRATEGIC PRIORITY:
___COMPPLAN __ COUNCIL GOAL __ CODE REQUIREMENT X OTHER
___PUBLIC HHAZARD __ REGIONAL PLAN __ ASSET REPLACEMENT

DESCRIBE Requested by the District 1 Council Member

REQUEST TYPE: X _NEW __ REPLACEMENT _ CARRYOVER

PROJECT JUSTIFICATION: Patrons to the Betty Booth Roberts pool have no area in which
to change their clothes and safely store their belongings while using the pool.

PROJECT SUPPORT (Town Council, Boards, Committees, ete.): District 1 Council Member
PROJECT ALTERNATIVES: A prefabricated unit could be purchased and installed behind

the bathroom facility.
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IMPACT OF PROJECT ON OTHER BDEPARTMENTS (Support Services): None

CONSEQUENCES OF DELAYING THE PROJECT: None

Proj PW 09-55



PROJECT IDENTIFICATION

- PROJECT. LOCATION MAPR,

PROJECT NAME: BETTY BOOTHE ROBERT ‘S LOCKER ROOM

USER DEPARTMENT: PUBLIC WORKS

PROJECT NUMBER:

PROJECT LOCATION: BETTY BOOTHE ROBERTS PARK

ACCOUNT NUMBER:

PROJECT INFORMATION

PROJECT SUMMARY

CONSTRUCT A 600 SF CHANGING ROOM AND LOCKER ROOM AT THE
REAR OF THE BATHROOM FACILITIES FOR THE BETTY BOOTH
ROBERTS SWIMMING POOL

RELATIONSHIP TO OTHER PROJECTS

EXPENDITURE SCHEDULE (608'S): do not use less than $1,089

Project | . Future | :

COSTS to Date Total | Fyo9 FY19 | Fyil FYI2 FY13
Study 50 f
Land Acquisition $6
Site Work Improvements 50
Construction 50 $229
Furmshings/Equipment S0
Acerpal $0
TOTAL 50 50 §200 50 30 $0 - 80
FUNDING SOURCES & SCHEDULE (0006°9)
Current Approved Parks/ Open. i =
Space Bond (District 1) $0 $279
General Fund Undesignated
Unreserved Fund Balance $0
Police Forfeiture Funds $O
Grants $0
Enterprise Fund Undesignated .
Unreserved Retained Farnings 50
Impact Fees, e.g. Police, Fire, :
Open Space, Recreation . ¢ L0
Other B : St
UNFUNDED (project cannot.
be completed) ‘ £0 i
TOTAL 50 56 $129 $0 ! $6 S0 $0
OPERATING BUDGET IMPACT (000°S) _ SCHEDULE INFORMATION _
Description Ist Year  2nd Year (3rd Year START  FINISH
Personnel $83 _ GRANTS NA NA
Operation & Maint. $5$ e 35 83 85 iPROPERTY NA NA
Other Costs $$3% a DESIGN | “iNov-09  |Feb-10
Offsetting Revenuwe/Savings PERMITTING . Feb-10 Apr-10
NET OPERATING IMPACT 35 35 35 JCONSTRUCTION May-10 Nov-10
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