TOWN OF DAVIE
CHARTER REVIEW BOARD
JULY 2, 2007
DAVIE CHARTER REVIEW BOARD MINUTES

JULY 2, 2007


1.
ROLL CALL
The meeting was called to order at 6:36 p.m.  Present at the meeting were Ray Adkins, Julie Aitkin, Scott McLaughlin, Douglas Notman, Judy Paul, Howard Rechtman, Scott Spages, John Stevens (arrived at 6:38 p.m.) and Harry Venis.  Also present were Town Clerk Muniz, Assistant Town Clerk McDaniel, Town Attorney Cherof, and Secretary Janet Gale recording the meeting. Tom Green was absent.
Mr. Muniz stated the Town’s Charter required the creation of a Charter Review Board to review the Charter at least every seven years.  The last review had been performed in 2000 and Mr. Muniz had distributed that Board's report as part of the Board’s package.

Mr. Muniz drew the Board's attention to their proposed schedule, and explained that their goal was to prepare any amendments to be included on the January 29, 2008 presidential preference primary ballot, to save money over holding a separate election.  The deadline for providing information to the Supervisor of Elections was November 16, 2007.

2. 
SELECTION OF CHAIR

Mr. McLaughlin made a motion, seconded by Ms. Paul, to nominate Mr. Venis as Chair.  

Mr. Stevens made a motion, seconded by Mr. Notman, to nominate Scott Spages as Chair.  

Mr. Venis withdrew his nomination as Chair.

Mr. Venis made a motion, seconded by Ms. Aitkin, to nominate Ms. Paul as Chair.  

Mr. McLaughlin made a motion, seconded by Mr. Spages, to nominate Mr. Stevens as Chair.

Mr. Spages withdrew his nomination as Chair.

Mr. Muniz clarified that Mr. Stevens and Ms. Paul were the nominees for Chair.  

In a show of hands, the vote was as follows for Ms. Paul: Mr. Adkins - yes, Ms. Aitkin - yes, Mr. Green – absent; Mr. McLaughlin - no, Mr. Notman - no, Ms. Paul - yes, Mr. Rechtman - no, Mr. Spages - no, Mr. Stevens - no and Mr. Venis - yes.  (Motion denied 5-4)
In a show of hands, the vote was as follows for Mr. Stevens: Mr. Adkins - no, Ms. Aitkin - no, Mr. Green – absent; Mr. McLaughlin - yes, Mr. Notman - yes, Ms. Paul - no, Mr. Rechtman - yes, Mr. Spages - yes, Mr. Stevens - yes and Mr. Venis - no.  (Motion carried 5-4)
3.
SELECTION OF VICE-CHAIR

Mr. McLaughlin, made a motion, seconded by Mr. Spages, to nominate Ms. Paul as Vice Chair.

In a show of hands, with Mr. Green being absent, all voted in favor.

4.
REVIEW OF CHARTER

Chair Stevens said they would begin that evening by going through some of the topics, since some members had not yet received a copy of the Charter. Ms. Paul suggested discussing the items of interest. Chair Stevens thought it best to discuss the Charter in order. Ms. Aitken stated that what worked best in the past was having brain storming sessions. Chair Stevens added that the format the Board would follow could be decided at the next meeting.
Mr. Muniz said that staff was also preparing a list of suggested changes the Board may wish to consider and would be made available before the next meeting.

Ms. Paul asked if the corporate limits in Section 2, needed to be changed by referendum to include the newly annexed areas.  Mr. Muniz said that this had been automatic.

Under Section 7, Ms. Paul said some people had expressed an interest in reversing the single-member districts.  On the same page, Ms. Paul asked if that was the only place where March was indicated as the election month.  She said there had been an interest in moving the elections to the month of November.  

On Section 7(G), Ms. Paul said the Council had discussed additional time off for summer vacation and an exception would be needed to allow for that.  Mr. McLaughlin suggested that this could be accomplished by removing the phrase “twice each month.”
Under Salary for Council and Mayor, Ms. Paul said there was a suggestion to include the Council on the FRS pension.  

Ms. Paul said that the Town had experienced financial issues and had hired a consultant to determine how to address some of those issues.  She wished to add measures to strengthen some of the recommendations made by the consultants, one of which was requiring legislative and staff signatures on checks over a certain amount of money. Mr. Spages asked to get a copy of the policy recommendations from the forensic audit to which Mr. Muniz said it would be provided. Mr. Rechtman said that this item was in Section 8.  Chair Stevens suggested inserting a requirement that a more comprehensive audit be conducted departmentally by an outside auditor on a recurring cycle.  

Ms. Paul referred to Section 8(V) where money paid out of the Town treasury was discussed and she suggested changing “resolution” to “ordinance.”

Ms. Paul said there had been talk regarding “home democracy” land use changes requiring referendum.  Ms. Aitkin said that was under Section 7(H).  

Mr. Venis, Mr. Adkins, and Mr. Spages deferred comment until the next meeting.

Chair Stevens felt the Council and Mayor’s pay should be increased.  Chair Stevens felt something should be included in the Charter codifying a citizen's right to petition their government to change ordinances.  He felt they might want to broaden the requirement for referendums presented to Council in Section 7(M) to allow changes to ordinances.

Mr. Notman stated that the Board should review every portion of the Charter and to schedule a set number of sections per meeting. 

Mr. McLaughlin stated that he liked many of suggestions and would like to have time to review the Charter. 

Ms. Aitkin stated under Section 7(G). Council Meetings, it said the first meeting of each month shall provide an opportunity for the public input for at least 30 minutes or until all speakers were heard, whichever occurred first.  She felt that this language was confusing and should be made clearer.

Ms. Aitken said there had been some discussion among Councilmembers regarding making the Town Attorney an employee/salaried position, and she felt language currently in the Charter prohibited that.  

Mr. Rechtman said he had reviewed proposed changes from the last time the Charter was reviewed and there had been discussion concerning a strong mayor.  He noted that if they opted for a strong mayor system, the town administrator position would be eliminated, and he wondered if the town administrator's salary would be folded into the mayor's salary.  Mr. Spages added that having a strong mayor does not necessarily determine the town administrator position would be eliminated. Mr. Rechtman indicated that the current mayoral position is more of an advisory one and compensation should increase if the position changed.
5.
MEETING SCHEDULE

Earlier in the meeting, the Board discussed the proposed meeting dates. It was agreed to follow the schedule provided by Mr. Muniz and add additional dates if necessary. Chair Stevens suggested that members unable to attend meetings should submit their suggestions and comments via email to the Town Clerk’s Office. Mr. Cherof stated that this was acceptable as long as the information was provided to the Board members and the public at the same time.

6.
AGENDA ITEMS FOR NEXT MEETING

Chair Stevens suggested that the Board be prepared to discuss the first seven sections of the Charter for the next meeting.  He also requested that staff recommendations be submitted for their next meeting.

7.
COMMENTS AND/OR SUGGESTIONS

Ms. Aitken suggested that the Board members contact their individual Councilmembers to inquire about any items the Councilmembers might want discussed.  

Chair Stevens wanted to add a public comments section on the agenda to allow Councilmembers and citizens to address the Board.  
8. 
ADJOURNMENT


There being no further business and no objections, the Board adjourned the meeting at 7:23 p.m.
Date Approved:  
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