TOWN OF DAVIE
COMMUNITY REDEVELOPMENT AGENCY BOARD MEETING
AUGUST 6, 2015
5:38 PM

1. PLEDGE OF ALLEGIANCE
The meeting was called to order at 5:38 p.m. and was followed by the Pledge of Allegiance.

2. ROLL CALL

Present at the meeting were Chair Paul, Board Members Caletka, Hattan, and Starkey. Vice Chair
Luis was not in attendance. Also present were Community Development Director, Giovanni Moss, Town
Administrator, Richard J. Lemack, Assistant Town Administrator, Macciano K. Lewis, CRA Board
Attorney, John Rayson and Board Secretary, Cheryl L. Eliett recording the minutes.

3. OPEN PUBLIC PANEL DISCUSSION REGARDING THE CREATION OF A
DOWNTOWN CENTERPIECE ON PROPERTIES OWNED BY THE TOWN OF DAVIE
AND DAVIE CRA

Mr. Moss introduced Mr. Eric Swanson, TAP Chair.. Mr. Swanson mentioned the Town of Davie
Community Redevelopment Agency has commissioned the Urban Land Institute “ULI” to answer a list of
specific questions regarding Town owned and CRA owned properties. He mentioned the ULI is an
international organization whose mission is to provide leadership and responsible use of land and in
creating and sustaining thriving communities. He mentioned their focus is to make the areas we live,
work and play better. Mr. Swanson asked the panelists to introduce themselves and tell a little bit about
themselves and their affiliation. Mr. Emran Alley, CBRE; Dr. Charles Bohl, University of Miami,
Reinaldo Borges, Borges Architects & Associates; John Crossman, Crossman & Company; Stephen
Jones, Odebrecht USA; Paul Lambert, Lambert Advisory Services; John McWilliams, Kimley-Horn; and
Will Pierce, with Grass River Property.

Mr. Swanson mentioned the purpose of the ULI-TAP is to obtain advice and recommendations
regarding redevelopment strategies, incentives and general market potential for the development of a
western themed downtown centerpiece that includes property owned by the CRA and Town of Davie
located within the boundaries of the Davie redevelopment arca and to investigate a private development
partnership (P3) to redevelop the area. The specific study site includes the CRA owned 3 acre parcel at
the comer of Davie Road and Orange Drive, in context with Town Hall and the Rodeo Arena areas. He
mentioned there was also a list of questions that the panel was asked to answer. The questions are as
follows:

1. What are the highest and best uses for the 3 acre parcel at the northwest corner of Davie Road

and Orange Drive?

2. How should the Town property, which includes the current Town Hall site, Bergeron Rodeo
Grounds, and Huck Liles property be developed and still be in compliance with the restrictive
covenants on the site? If housing is recommended, what type is recommended and elaborate on
suggested partnerships, focus of use and timing of development.

What marketing strategy should be deployed to attract partners/investors to the properties?

What incentives might be considered by the CRA and the Town to attract development?

5. What can the Town Hall site be used for? What can be done to increase the events at the
Bergeron Rodeo Arena? What can be done to make the Rodeo Arena facility more functional?
What kinds of improvements are possible for the Huck Liles property which is consistent with
the restrictive covenant?

6. What is the optimal location for the potential construction of a new Town Hall, while
recognizing Davie’s western culture and existing development restrictions?

7. Should consideration be given to expanding the 3 acre parcel owned by the Davie CRA and for
what purpose?

8. What type of parking should be considered for the entire site and where should it be located?
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Mr. Swanson opened the floor to the public to hear their recommendations of the area. Some of the
comments included:
¢ We should do more things with the educational facilities. We need to be “partners” not just
cohabitants.
o The plan we generate needs to be implementable, not just collect dust on a shelf.
» Restaurants attracted to Davie should be unique, not those found at Hard Rock and Sunrise.
» How do we get more people to come to the downtown? Downtown Davie is a “ghost town”
after 5:00 p.m.
e Pecople should feel safe and welcome, traffic moving too fast and not enough lighting.
* Rodeo is a big draw to the area, brings in potential customers for downtown.
o The arena doesn’t have to compete with all event facilities; we want to stay within our niche,
equestrian and recreation.
- too big could create an undesirable environment.
o There are 30 cities and 1 town in Broward County. Davie is unique because of our
character, heritage, and identity.
e 'There is no confusion about where you’re at when you’re in Davie.
¢  Davie should embrace “agritourism”
¢ The “arts” should be a big component of any downtown redevelopment, they play a huge
role in several energetic and vital downtown areas
¢ Keep our “Cowboy Town” identity
*  Downtown needs to be appealing to multiple generations and families
*  Horses=Davie
¢ As citizens of Davie, we need to make our fown appealing to the next generation, must be
affordable, and needs to appeal to small businesses.
o  OQutstanding cornerstones of Davie include some of the old “Pioneer Families™ as well as
newer businesses that contribute to the fabric of our town.

8. ADJOURNMENT
There being no further business fo discuss and no objections, the meeting was adjourned at 7:13
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