DEPARTMENT GOALS, OBJECTIVES, STRATEGIC OUTCOMES
AND KEY PERFORMANCE INDICATORS

Housing & Community Development

Goals/Objectives:

Grant Management
Community Development
Community Development
Expand Affordable Housing
Upgrade Existing Housing Stock

A B W N P

Improve Citizen’s Access to Social Services

Strategic Outcomes:

la All grant expenditures are for eligible activities

1b Allinternal and external audits for all grants yield full compliance and minimal concerns

1c Eliminate potential for future grants to be withheld by meeting all benchmarks for expenditure rates dictated by
the funding source

2a Procurement Authorization obtained as quickly as possible

2b All Capital Improvement Projects under $25,000.00 completed in 6 months or less.

2c All Capital Improvement Projects $25,000.00 or more completed 12 months or less.

3a All available Public Service Grant funds are utilized on eligible projects within the fiscal year
4a Maximize all available resources to assist in the development of affordable housing units
5a Increase the useful life of assisted units by 10 years

6a Make Social Service referrals available through all the existing channels of distribution

6b Maximize the amount of Social Services available in Davie

Key Performance Indicators

FY12 FY13 FY14
Goal Actual Goal Actual Goal

1a) aCt.IV.It.Ies’/ programs submitted in the grant applications are considered ‘eligible 100% 100%
activities’ by funding source
1b) mtern_al am’:l external audits yield zero reports, from auditor, of being ‘found out of 100% 100%
compliance
internal and external audits yield zero ‘areas of concern’ reported by auditor 50% 100%
1c) 120 days prior to the end of program year, ensure that no more than 1.5 times the
annual allocation from the funding source is available as part of the Town’s line of 1.5 1.82
credit
2a) Procurement Authorization for each Capital Improvement Project completed within 2 o
90% NA
Weeks
2b) Projects under $25K: Procurement Phase of each Capital Improvement Project
s 100% NA
completed within 60 days or less
Projects under $25K: Construction/ Activity Phase of each Capital Improvement
. . 100% NA
Project completed within 90 days or less
Projects under $25K: Close Out Phase of each Project completed within 30 days or 100% NA
less ?




2c) Projects $25K or more: Procurement Phase of each Capital Improvement Project
completed within 120 days or less
Projects $25K or more: Construction/ Activity Phase of each Capital Improvement
Project completed within 180 days or less
Projects $25K or more: Close Out Phase of each Project completed within 60 days

or less
3a) Public Service grant funds expended by the end of 1% Quarter of FY
Public Service grant funds expended by the end of 2" Quarter of FY
Public Service grant funds expended by the end of 3 Quarter of FY
Public Service grant funds expended by the end of 4™ Quarter of FY
4a) Minimum of 2 Affordable housing applications submitted
Minimum of 2 affordable housing certifications
15 affordable housing units made available

5a) Rehabilitation provided for a minimum of 20 homes within the fiscal year
6a) Host Community Meetings (collective) at the community centers in the Town’s
underserved neighborhoods.

6b) Make at least 15 Social Services available to Davie Residents via the Town’s Facilities:

Neighborhood Service Center, Eastern Davie Community Centers, Rick & Rita Case
Boys & Girls Club, and Orange Park Community Center.

100% NA
100%  100%

100%  100%
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50% 46%
75% 62%
100% NA
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