DEPARTMENT GOALS, OBJECTIVES, STRATEGIC OUTCOMES
AND KEY PERFORMANCE INDICATORS

Public Works & Capital Projects

Goal/Objectives:

1 Enhance the customer interaction experience
2 Increased department efficiency
3 Provide a safe workplace and environment

Strategic Outcomes:

la Respond to every resident with a courteous and positive attitude the same day the call is received. SP 1

2a Cross-train the employees to be able to maintain a smaller staff and assure that all work is completed accurately.
SP4

3a Comply with all Federal, State and local requirements and work closely with the Town of Davie’s Safety committee
to assure that both the residents and employees are protected from unsafe conditions. SP 1,3 & 4

Key Performance Indicators

FY12 FY13 FY14
Goal Actual  Goal Actual Goal
1a) Reduce the number of complaints. 85% 95% 95% 85
1b) Start survey program (Survey Monkey) 100% 0% 25% 0%
2a) # of training classes offered to staff NA NA 5 3

2b) Inspect schedules to ensure it is being completed properly by reducing the
amount of change orders

2c) Place all Public Works Town assets on a GIS program so that they are easier
to track and maintain

NA NA 5 2

100% 0% 100% 0

3a) # of drainage projects completed NA NA 3 1
3b) Achieve a level 6 on the Community Rating System 100% 100% 100%  100%
3c) # of Public Works employee who are members of the Town’s Safety

. NA NA 1 1
Committee

* Not Applicable



