DEPARTMENT GOALS, OBJECTIVES, STRATEGIC OUTCOMES
AND KEY PERFORMANCE INDICATORS

Human Resource Department

Goal/Objectives:

Continue to recruit, select and retain the most highly qualified candidate.
Establishing a separation between class specification and position descriptions.
Promote personal wellness in order to create and sustain a healthy and productive workplace.
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and attitude related to their job duties.
Ensuring employees has an understanding of the Towns policies and procedures.
6 Reduce the financial exposure for the Town of Davie and promote a safer working environment.

7 Standardization of business practice/operation procedures.
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Strategic Outcomes:

la Provide a highly qualified and efficient workforce.SP 1, 2, & 5

2a Develop more accurate class specifications and creating town wide position description.SP 1,2, & 5

3a Expand the Town-wide wellness initiative. SP 1 & 2

4a Revise Towns orientation and improve service through in-house training and outside training. SP 1 & 2

5a Ensure employees are aware of policies and procedures thru the Town employee handbook. SP 1 & 2

6a Enhance the safety program and improve the information flow with monthly and quarterly reporting SP 1 & 2

Key Performance Indicators

FY12 FY13
Goal Actual Goal Actual

% of individuals hired, placed, transferred or promoted to permanent positions N/A 79 N/A 44
processed

% of new hires achieving 12 months of service

% of employees receiving 12 month appraisal.

% of new hires to receive their orientation within two weeks of hire.

100% 85% 100%  100%
100% 98% 100% 98%
100% 100%  100% 99%

% of employee reported issues investigated >5 ? >5 2
% of employee grievances filed. >5 2 >5 1
% of employees attended Health Fair. 70% 71% 70%
% of employees completed Health Fair Surveys. 50% 50% 50% *
% of wellness classes offered. 12 12 12 4
% of medical only claims. 15/ 11 15/
% of Lost time claims. 80/ 78 80/

100% 0 100% 0

Ensure that all Town employees receive training necessary to achieve development of skills, knowledge, abilities

FYy14
Goal

100%

100%
100%

70%

% of supervisor attended supervisor training.
* Not Applicable



