DEPARTMENT GOALS, OBJECTIVES, STRATEGIC OUTCOMES
AND KEY PERFORMANCE INDICATORS

Community Redevelopment Agency

Goal/Objectives:

1. Improve the tax base within the CRA by attracting new businesses and residential developments; expanding and
making improvements to beautify and improve the functionality of businesses, and residences.

2. Enhance the mobility along Davie Road and increase pedestrian access.

3. Improve the drainage capability for the west side of Davie Road by installing a storm sewer system and a large
storm water retention facility and install a roadway along the edge of Bergeron Rodeo Grounds to provide
additional access to Davie Road.

4. Improve the off-street parking deficit along the Davie Road Corridor by providing an additional parking lot on SW
41% Street.

Strategic Outcomes:
1 Seek new development and business projects to the CRA by increasing awareness of what programs the CRA has to
offer through presentations at business meetings, Town events and meetings with prospective business developers.
(SP3 &4)
2. Implement physical improvements to Davie Road to enhance mobility and increase pedestrian access. The first step
is to complete plans and have them approved by Broward County which is estimated at 25% of the completion of the
improvements and then the improvements have to be constructed. (SP4 & 5)
3. Complete west side drainage improvements including the roadway along the east and south sides of the Bergeron
Rodeo Grounds. Adoption of the plans is estimated to be 25% of the project and then the improvements have to be
constructed. (SP 4 & 5)
4. Complete the construction of a surface parking lot along SW 41% Street. (SP 4 & 5)

Key Performance Indicators

FY13 FY14 FY15
Goal Actual Goal Actual Goal
1a) Number of meetings with prospective business development 7 14 7 7
entrepreneurs
1b) Number of commercial improvements made to properties through
utilization of Commercial Property improvement Program Grants 4 4 4 4
1c) Number of new residential developments improved through utilization of ) ) ) )
Commercial Property Improvement Program Grants.
1d) Number of Commercial Loan Subsidy Grants issued 1 0 1 1
2a) Complete improvements to Davie Road. 25% 20% 75% 100%
»fﬁé r(;(;r;lv?llae;zgv;::gifsnd;iiggge(sigS;(;\;(.ements including the construction of 5% 20% 50% 100%
4a) Complete construction of a 43 space parking lot along SW 41% Street. 50% 30%  90% 100%
* * *
* * *

* Not Applicable



