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1.
ROLL CALL


The meeting was called to order at 5:32 p.m.  Board members present were Chair Tom Green, Vice-Chair Don Zane, Gary Gaffney, Gail Ling, Hans Murzi, Ronald Phillips, and Donald Prichard.  Also present were Utilities Director Daniel Colabella, and Board Secretary Jenevia Edwards recording the meeting.  Paul Cirinese and Marlena Mosby were absent.

2.
APPROVAL OF MINUTES:

December 14, 2004



Ms. Ling made a motion, seconded by Mr. Prichard, to approve the minutes of December 14, 2004.  In a voice vote, with Mr. Cirinese and Ms. Mosby being absent, all voted in favor.  (Motion carried 7-0)
3.
PRESENTATION

Charlie Livio, Landscape Inspector, presented articles on Broward Everglades Pollution Reduction and explained that the information contained in the article indicated present and future action through the Public Works Department.  He explained that the Town was trying to reduce phosphorus, particularly phosphorus loading in the C-11 canal basin.  


Mr. Livio highlighted various ways that Public Works was involved in attempting the phosphorus reduction including Best Management Practices (BMPs) which identified many different techniques.  He explained some of the BMP’s adding that the expenditure for the projects would be approximately $3.5 million dollars.  

Mr. Livio added that the Town was also working with Central Broward Water Control District to begin retrofitting existing canal outfalls with overflow structures to maintain sediment and first flush retention within the stormwater system.  He provided the names of the subdivisions within the Town that had seen improvements over the last decade as well as subdivisions scheduled to receive drainage improvements over the next three years.   

Mr. Livio indicated that the Town Council had recognized the need for positive steps to insure water quality and within the next fiscal budget had established a stormwater maintenance division for the Public Works Department.  He added that the main emphasis would be on preventative maintenance and street sweeping, which if maintained, would minimize run-off organics from entering the drainage system particularly phosphorus from entering the C-11 canal drainage area.

Mr. Livio spoke on the Everglades Pollution Prevention Strategies-Ideas for Consideration.  He highlighted several sources of phosphorus pollution that threatened the Everglades ecosystem and indicated that these sources had to be addressed in order to achieve pollution prevention. 

There was dialogue as to whether inspectors were allowed on private property.  Mr. Livio indicated that he could enter a private property only if the property had to be inspected.  Vice-Chair Zane asked how the Town planned to spend $3.5 million dollars on the proposed project if there were no plans to hire additional inspectors.  Mr. Livio indicated that he was not aware of any plans by the Town to hire more inspectors although more were needed.  

Mr. Livio identified the area over which the Town had the least control in pollution prevention other than making sure that there were stilt barriers in place to prevent any runoff going into adjoining canals.  Mr. Gaffney asked if there was a ballpark percentage for the different components of pollution.  Mr. Livio indicated that although there was no percentage involved, the highest would be fertilizers from nurseries and landscaped areas.


A brief discussion ensued with Mr. Livio commenting that there were several ways around the pollution, one of which would be a voluntary reduction of phosphorus which would be preferable to mandatory reductions.  Mr. Colabella asked about different places where fertilizer was sold.   Mr. Livio commented that it was difficult to find fertilizers that were high percent organics and with reduced phosphorus in the local Home Depot.  He indicated that progress had been made; however, there was room for more improvement.  


The Board discussed the reason for the high levels of phosphorus in fertilizer concluding that it was a matter of educating manufacturers to the fact that South Florida did not need fertilizers high in phosphorus.  Discussion continued with Mr. Gaffney indicating that it was a retailing situation and it would be a good idea to talk with local distributors.  Chair Green commented that Central Broward Drainage District has had talks with retailers before; however, the retailers were geared to a national market.  Mr. Colabella commented that if the public knew more about what to buy, they would change.  Vice-Chair Zane asked if the Town could recommend the type of fertilizer that should be purchased by brand name.  Mr. Colabella responded that a brand could not be recommended.

Mr. Livio indicated that there were retailers that carried the type of fertilizers that the Town would recommend, however there were other retailers that carried fertilizers that were high in phosphorus with high numbers that were water soluble and would reach down into the water after heavy rainfall.  He added that it was important to inform manufacturers that regional formulas were needed for South Florida.  Mr. Livio explained that there were State guidelines which had to voluntarily be followed or there would be mandatory enforcement. 


A lengthy discussion followed with suggestions that the Town only use people licensed to use specific products that would prevent phosphorus pollution with the possibility that other municipalities would follow suit, and also suggesting to new developers at plan review meetings for landscape plans that organic fertilizers and fertilizers low in phosphorus be used. Vice-Chair Zane asked how these suggestions would be presented to homeowners.  Ms. Ling suggested that these ideas be presented to homeowners associations.  Vice-Chair Zane commented that there were many landscape companies that were fertilizing properties in Davie but were not licensed within the Town.  

Discussion ensued regarding the fertilization issue of unlicensed landscape workers being hired by property owners who used inappropriate fertilizers on their properties.  Some of these workers came from Dade County and worked on the weekends with no chance of scrutiny by any authority.  There was dialogue as to whether or not the Town purchased the appropriate fertilizer for Town projects.  Mr. Livio commented that Public Works Director Bruce Bernard and Assistant Public Works Manager Jack Martin were the people to talk with regarding that issue and he would send e-mails to them.

Mr. Livio referred to the handouts in which specific ideas were outlined that were under consideration as to how Davie could move forward on the pollution issue.  The Town would also be working in collaboration with other agencies.  He indicated that there were only three employees in the landscape unit, and even with the best laws on the books, enforcement would be difficult because the manpower did not exist.  Some of the ideas for compliance were highlighted ranging from the installation of rain sensors and shut-off valves to canal bank stabilization in accordance with Central Broward Drainage District guidelines.

Mr. Livio referred to outreach and how this would be conducted as well as xeriscaping and the Right Tree Right Place program.  He commented that he tried to educate residents that he met each day about the program and there were lots of brochures and articles available on the subject.  Mr. Livio referred to the Florida Yards and Neighborhoods/Naturescape certification adding that information on qualification could be received through Broward County Extension Education.  

Chair Green asked if the Town in anyway discouraged the planting of certain trees during plan review meetings.  Mr. Livio commented that unless a particular plant was banned, it would not be on the exotic invasive list; however, there was a requirement that any landscaping being done in the Town had to be 25 percent native.  He outlined the plan review procedure in terms of the type of plants that should be used for new developments

Mr. Phillips asked about the location of certain trees which were planted below power lines, and expressed his frustration that developers were not included in the proposed pollution prevention strategies.  He indicated that he was aware of the County’s going back to native species program for homeowners and felt that the Town should adopt that program for developers as well.  Mr. Livio commented that Town had begun a program of pre-construction meetings which would eliminate the “wrong tree wrong place” issues.  He indicated that the Town did not have much control if the developers planted the wrong trees after the plans were approved by the plan review committee.  A lengthy discussion ensued on this issue and the role of the Site Plan Committee in determining the type of trees that should be planted; the distance that medium and large size trees should be planted from hardscapes and building structures; and the distance from a waterway where fertilizer and insecticides could not be applied.  Chair Green asked if the person doing the application had to be licensed with Mr. Livio responding that having a license did not matter.

Mr. Livio reiterated about outreach and referred to the Davie Update, the Town’s website, demonstration gardens and homeowner’s association meetings.  He indicated that his emphasis at the HOA meetings was Right Tree Right Place and he planned to attend more meetings this year.  The Board referred to the outreach item “presentations to Town-based committees such as Open Space, Agriculture, and Water and Utilities concluding that the Site Plan Committee should be added to the list. 

There was a brief discussion with Mr. Livio reiterating that manufacturers be informed that there was no need for high phosphorus fertilizers in Florida.  Mr. Gaffney commented that the Town should pass an ordinance stating that retailers could not sell high phosphorus fertilizers.  Mr. Livio agreed adding that on a larger scale, the ordinance should state Broward County.  Chair Green added that with the County included, the plan would be more successful.  Mr. Gaffney asked if the issue had reached crisis level.  Mr. Livio responded that there was a mandate indicating that compliance would either be voluntary or State mandated.  

A lengthy discussion ensued regarding whether or not it was a good idea for the entire South Florida region to have a regulation against high phosphorus fertilizers and if an ordinance to that effect was justified.  Vice-Chair Zane suggested that being mandated by the State for this region would be better.  Mr. Gaffney asked if the mandate would be easier through a municipality or through the County with Mr. Colabella responding that the County would be easier.  Chair Green indicated that a mandate of that nature would never pass at the State level.

Chair Green indicated that he had attended the Everglades working group and his impression was that the levels were not really bad although there were a couple of “hotspots”.  He added that as the requirements became more stringent in the future, there would be more problems.  Chair Green commented that based on the meeting, the approach was voluntary and educational which
might be enough.  He added that a crisis was never mentioned.  A brief discussion followed with hotspots in Davie being identified.  

Mr. Livio discussed Best Management Practices which encompassed many different things that residents, property owners and developers could do to prevent nutrient rich waste from entering the waterways.  He referred to several other items on the draft list adding that the Broward County Water Matters Day would be held at Tree Tops Park on March 19th.  


Revision of the Town Land Development and the Town’s comprehensive Plan to further support Everglades protection and restoration was also mentioned.  Chair Green asked who requested the draft with Mr. Livio responding that he did not have that information.


Following Mr. Colabella’s question as to what was expected from the Board, Mr. Livio commented that he would like the Board to look over the different draft strategies to see which ones would be most viable to produce the best results.  Mr. Gaffney indicated that he would draft a potential Broward County ordinance to send to Town Council and then forward it to Broward County.  He added that he thought the draft presentation was great; however, what was needed was a small paragraph that prohibited the sale and use of any kind of fertilizer that was detrimental to the Town.  Mr. Gaffney commented that the ordinance should be put in place at the County level so that the pollution issue could be promoted by the Town’s landscape unit and County staff.   He explained that nothing ever got done voluntarily in the Town.  Mr. Livio added that with Kristin Jacobs as Mayor, now would be a good time to get things done.

Chair Green commented that as much as he favored the “Right Tree Right Place,” he was not sure how it related to the Everglades pollution issue.  Vice-Chair Zane indicated he felt the idea was to encompass a lot of things.  Chair Green asked if there was any truth to the fact that the Town would not allow any developer to use Ficus in any of its landscaping.  Mr. Livio indicated that Ficus trees could still be planted and was not a prohibited tree.  He commented that there were plans to rewrite the landscape code to reduce and restrict the use of the Ficus tree; however, the trees that were prohibited were the Melaluca, Australian Pines and Brazilian Peppers and in any development, they had to be removed.  Mr. Colabella asked if the prohibition was by order with Mr. Livio responding in the affirmative.  Vice-Chair Zane added that the developers should also be required to have the trees removed a certain distance from any Town roadway.  

A brief discussion continued regarding ficus trees with Mr. Livio explaining that there was only one Ficus that created a problem and when the landscape code was reviewed there would be restriction on the Ficus in question.  

Following a brief discussion regarding the presentation, Chair Green asked if there was a deadline for the Board’s comments with Mr. Livio responding that all comments should be forwarded to Urban Forrester Michael Orfanedes via e-mail by March 1st.   

4.
OLD BUSINESS


There was no old business to discuss.

5.
NEW BUSINESS

Ms. Ling indicated that she had been asked by Vice-Mayor Paul to have the Board revisit the wildlife issue to see what type of animals were in the Town and how they were faring with new development.  Mr. Livio commented that a survey was done whenever there was clearing and grubbing of new property and the Engineering Department would be the area to contact.  

A lengthy discussion ensued with Vice-Chair Zane commenting that in any new development, a wildlife survey was needed before the land could be cleared for development. Mr. Gaffney commented that if there were protective species, the land could not be cleared until the animals were removed.  

6.
COMMENTS AND/OR SUGGESTIONS

There were no comments or suggestions.

7.
ADJOURNMENT

There being no further business to discuss and no objections, the meeting adjourned at 6:30 p.m.

________________________
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