TOWN OF DAVIE
TOWN COUNCIL AGENDA REPORT

AGENDA DATE: May 5, 2004

To: Mayor and Councilmembers

FROM/PHONE: Mark Alan, Human Resources Management Director (954) 797-1169
PREPARED BY: El pagnier K. Hudson, Assistant Human Resource Management Director
SUBJECT: Town of Davie's Mission Statement

TITLE OF AGENDA ITEM:

A RESOLUTION OF THE TOWN OF DAVIE, FLORIDA, ADOPTING NEW LANGUAGE FOR THE
TOWN OF DAVIE'S MISSION STATEMENT, WHICH REPRESENTS THE TOWN'S FUNCTIONS
AND DAILY OPERATIONS; PROVIDING FOR SEVERABILITY AND PROVIDING FOR AN
EFFECTIVE DATE.

REPORT IN BRIEF:

Pursuant to the Town Administrator direction, a team of professionals within the Town of Davie reviewed
information gathered during the Goal Setting Workshop for the development of a Mission Statement that
would represent the Town Council and the municipal functions under its governance. The combined
efforts of the team created a synergy for development which was very productive. The team focused on
ensuring that the mission statement was worded in the present tense using the phrases coined during our
Goal Setting Workshop. The elements that Council and the Goal Setting Attendees identified as 'key'
components of Davie's mission were extracted and implemented, keeping 'clarity' and 'conciseness' in
mind. The primary elements determined to be of importance were Safety, Space Preservation, Economic
Responsiveness and/or Responsibility, Education Opportunities, Quality Service, Attractive Amenities,
and Diversity.

PREVIOUS ACTIONS: N/A

CONCURRENCES: N/A

FISCAL IMPACT:
Has request been budgeted? N/A
If no, amount needed: N/A

What account will funds be appropriated from: N/A
RECOMMENDATION(S): Motion to approve the resolution.

Attachment(s): Resolution, Mission Statement (Exhibit A)
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RESOLUTION NO.

A RESOLUTION OF THE TOWN OF DAVIE, FLORIDA, ADOPTING NEW LANGUAGE FOR THE
TOWN OF DAVIE'S MISSION STATEMENT, WHICH REPRESENTS THE TOWN'S FUNCTIONS
AND DAILY OPERATIONS; PROVIDING FOR SEVERABILITY AND PROVIDING FOR AN
EFFECTIVE DATE.

WHEREAS, a team of the Town of Davie's professional staff have worked diligently to respond to
the directive of the Town Administrator in developing a mission statement, and

WHEREAS, information gathered during the Goal Setting Workshop was used as reference for
mission statement development; and

WHEREAS, elements of Safety, Space Preservation, Economic Responsiveness and/or
Responsibility, Education Opportunities, Quality Service, Attractive Amenities, and Diversity were

identified as key important factors to the Town Council and Goal Setting Workshop Attendees;

NOW, THEREFORE, BE IT RESOLVED BY THE TOWN COUNCIL OF THE TOWN OF DAVIE,
FLORIDA:

SECTION 1. The Town Council of the Town of Davie does hereby approve of the proposed
Mission Statement, hereto attached as Exhibit A; and

SECTION 2. This resolution shall take effect immediately upon its passage and adoption.

PASSED AND ADOPTED THIS DAY OF ,2004.
MAYOR/COUNCILMEMBER

ATTEST:

TOWN CLERK

APPROVED THIS DAY OF , 2004




Agenda Date: May 5, 2004
Exhibit “A”

TOWN OF DAVIE MISSION STATEMENT

The Town of Davie offers a safe, diverse community, that is rich in open space, is economically vibrant,
and is abundant with educational opportunities. With great pride, we provide quality services and

amenities to our residents, inclusive of a treasured hometown atmosphere.
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