Town Council Agenda Report

SUBJECT: Resolution

TITLE OF AGENDA ITEM: A resolution of the Town of Davie, Florida, authorizing the Town of
Davie to co-sponsor an aternative to external suspension program, entitled Jaguar Educational Transition
(JET) Program for the period of August 30, 1999 to June 16, 2000.

REPORT IN BRIEF: The Town of Davie was contacted by the Y MCA and the Broward School Board
to co-sponsor the Jaguar Educational Transition (JET) Program at the Orange Park Community Center
from August 30, 1999 through June 16, 2000 from 8:00 am. - 3:00 p.m. on school days. The Town
would co-sponsor the program by providing the Orange Park Community Center at no cost.

The Town has incurred the cost of providing the Orange Park Community Center, including the cost of
utilities, for this program during the last two years. A large majority of the students participating in the
program are from Davie.

DISCUSSION:

Background: The YMCA and the School Board of Broward County provide a program to middle school
students as an Alternative to External Suspension for middle school students, grades 5 through 9. The
purpose of the program is to provide students, in and off campus location, academic instruction,
homework assistance, counseling services and behavior related interventions as needed.

CONCURRENCES:

The JET Program aids in preventing some vandalism that previously occurred when the building was not
being utilized during non-operational hours. The Town provides janitoria service for the building in the
late evening hours and the program does not impact the cost of this service. This program does not
adversely affect the Town’s programs held at thislocation. The Town has not experienced any problems
with this program in the past and it is part of an on-going relationship with both the YMCA and the
principal at Indian Ridge Middle School which isused for the Town’s summer recreational teen program
and basketball program.

FISCAL IMPACT:
Is appropriation required?  yes If yes, expected cost $47,500

Funding appropriated? yes If yes, amount $47,500
Account Name: Operational budget

Additional Comments. The estimated cost for waiving the rental fees of the Orange Park Community
Center is estimated at $46,000, with the utility expenses being $1,500. The fiscal impact will be absorbed in
the Community Services operational budget for both the budget years 1998/1999 and 1999/2000.

RECOMMENDATION(S): Approval to waive the fees associated with the usage of the Orange Park
Community Center for the School Board and the YMCA to conduct the Jaguar Education Transition
Program (JET).

Attachment(s): Resolution and aletter requesting the waiver of fees.
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RESOLUTION

A RESOLUTION OF THE TOWN OF DAVIE, FLORIDA, AUTHORIZING THE TOWN
OF DAVIE TO CO-SPONSOR AN ALTERNATIVE TO SUSPENSION PROGRAM
ENTITLED JAGUAR EDUCATIONAL TRANSITION (JET) PROGRAM FOR THE
PERIOD OF AUGUST, 1999 TO JUNE, 2000

WHEREAS, the Town of Davie previously awarded an agreement with Indian Ridge Middle
School and the YMCA of Broward County by resolution R-98-260; and

WHEREAS, keeping youth involved in school and providing a positive learning experience with
counseling is considered an important step in juvenile diversionary activities; and

WHEREAS, the Indian Ridge Middle School, the YMCA of Broward County and the Town of
Davie desire to provide an Alternative to Suspension Jaguar Educational Transition (JET) Program at the
Orange Park Community Center Monday through Friday from August, 1999 to June, 2000 at no cost to the

sponsoring agencies.

NOW, THEREFORE, BE IT RESOLVED BY THE TOWN COUNCIL OF THE TOWN OF DAVIE,
FLORIDA.

SECTION 1. The Town Council of the Town of Davie does hereby acknowledge the co-sponsoring
of the Alternative to Suspension Jaguar Educational Transition (JET) Program and hereby authorizes the
site of Orange Park Community Center for the above program at no fee for the period of August, 1999 to
June, 2000 during the weekday hours from 8:00 am to 3:00 pm.

SECTION 2. This resolution shall take effect immediately upon its passage and adoption.

PASSED AND ADOPTED THIS DAY OF , 1999

MAYOR/COUNCILMEMBER

ATTEST:

TOWN CLERK

APPROVED THIS DAY OF , 1999
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WEST BROWARD FAMILY YMCA

Wiz hprded sTrowta ki, heowng Familion, SO Commumiies

July 28, 1999

Sharon Kent, Director of Community Services
Town of Davie

6591 SW. 45" St

Davie, FL. 33314

Dear Ms. Kent:

| would like this letter to serve as a formai request o allow the West Broward
YMCA to be able to access the space at Orange Park to conduct the Jaguar
Education Transition Program (JET). This program is a collaborative program
with the School Board of Broward County to provide tazr:ta!r.&rﬂn:ti'ue to a:ne.'tf_ern_ﬂrlI
suspension program for youths. We are planning to start up program agai

thispjp—cmﬁig fall beginning August 30, 1999 l:_i'lfd_l.igh June 18, 2000, .Tha
YMCA and the School Board will need access to this site Monday through Friday,
8:00 am to approximately 3:00 pm. We are also reguesting fnat there be a
waiver of fees for the usage of the facility

Flease fesl free to contact me at (954) 424-9622 for any further information that
would be needed.

Thank you,

C:V;hs& m

Tara Hand
Weast Broward Exacutive Directar

11524 West Stae Boad 84 « Davie, FL 33325
TEL: {954} 424-9422 W FAX: (954) 424-970%
Wiehsite: www. ymcawhborg « E-mail: infofaymcawb.org
Ler Fowr fnrevest I Fourh Be Contined Throvel Foar Gy o Begwest To The YMOA



