TOWN OF DAVIE
OPFFICE OF THE TOWN ADNINISTRATOR

MEMORANDUM

O Bob Rawls, Interim Town Administrator
FROM:  Will Allen, Programs Administrator ((JUl] U~
DATE: July 14, 1999

SUBJECT: Agenda Item 14.2- Consideration of Resolution Endorsing
Second One Cent Gas Tax For Mass Transit

Item 14.2 on the July 21, 1999 Town Council Agenda under Old Business is
consideration of a resolution endorsing an additional one cent gas tax to be
used for the purpose of expanding the mass transit system within Broward
County. The consideration of such a resolution is an item which will need to
be acheduled for a future meeting.

The County Commission adopted an additional one cent gas tax which is to
be dedicated for mass transit purposes. There is not a requirement to share
this revenue with cities. This tax required the County Commission to adopt
an ordinance prior to July 1, 1999 which was done and the tax will start
being collected on January 1, 2000.

A second one cent local option gas tax was not approved prior to the July 1
deadline. This second one cent tax is required to be shared with the cities
cither by an interlocal agreement or by a default formula which is set forth
in the statute. The recommendation had been to use the funding to expand
the shuttle bus service by increasing the financial assislance to communities
which provide shuttle bus service. Rather than adopting a second one cent
gas tax, the County Commission approved the formation of a special
committee to develop recommendations for an equitable distribution of
proceeds from this tax. This committee is to craft an agreement over the
summer months on how to share the revenue from the additional one cent
tax. Since the tax was not approved by the July 1 deadline the tax cannot be
collected until January of 2001, There have been discussions that should an
agreement be adopted by October 1, 1999 that the program could be started
in January of 2000,

Information supplied by Broward County Transit is attached. This
information indicates that an additional one cent gas tax gencrates 6.5
million dollars annually. The amount of this which Davie and other
communities would receive is the matier to be negotiated. The interlocal



agreemenis which are in place for the first nine cents of the local option gas
tax indicate the communities receive 38% of the funds. The default formula
in the statule indicates citles receive 26% of the funds. I this were to
follow for the additional one cent then by interlocal agreement the cities
would divide $2.470,000 while the default formula by statute would mean
that citles would share 51,690,000

Broward County Transit is recommending that the funding from the
additional one cent tax be used for expanding the shuttle services within the
various communities of the countly. The concept is that 83 million of the
revenues generated by the additional gas tax be dedicated toward the
increased shulile service along with an additional $480,000 from the Mass
Transit budget to make a total of $3,480,000 available for the shuttle bus
program, The assumptions as shown on the attached page 12 are that 50
such shultle vehicles would operate. These vehicles would recelve 520 per
hour of operation. Assuming these vehicles operate 60 hours per week then
gach vehicle would receive an average annual subsidy of $62,400. With 50
vehicles this amounts to 53,120,000 per year. An additional $360,000
would be provided for other cities. Davie currently has two such shuttle
services which serve the SFEC and the downtown area during lunch time,
Davie and the SFEC receive $20.000 per year for each of the two shuttle
vehicles. This amounts to about $2.60 per hour based on a 40 hour week or
%6.41 per hour based on a 60 hour week.

As stated earller, a committee comprised of city and county officials will be
meeting over the summer to draft an agreement and attempt to have
communities sign off on agreement by October 1, 1999 on how Lo equitably
distribute the proceeds from an additional one cent local option gas tax,
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THE BROWARD COUNTY BOARD OF COUNTY COMMISSIONERS
Requested Action J g

MOTION TO DIRECT the Office of the County Attomey to draft all necessary new or amended ordinances
and interlocal agreemeants with municipalities called for in Sections 335 021 and 336.025, Florida Statutes,
that may be required based upen the Board's direction, in order to levy the additional two cents of local
option gas tax befare July 1, 1999, to be effective danuary 1, 2000,

Summ xplanation and Background

COMMUNITY SERVICES DEPARTMENT/MASS TRANSIT DIVISION

In order to implement the transit improvement pregram oullined during the Board Workshop on May 18,
1999, staff is requesting approval to expeditiously proceed with the proposal to levy two additional cents
of local option gas tax.

The penny authorized under Section 338 021 requires a new ordinance to be enacted by an axlracrdinary
vate of the Commission prior ta July 1, 1989, for it to be collectad beginning January 1, 2000. There iz no
reguirement to share this revenue.

The penny authorized under Section 336,025 requires an amendment to the existing local option gas tax
ordinance, approved by an extraordinary vote of the Commission priar to July 1, 1998, 1o be effective
January 1, 2000. There is a requirement to share these revenues with cities by interlocal agreement, or
in the absence of such an agreement, by default formula set forth in the statute. The defalt formula is
more favorable to the County than the split provided for in the current interlocal agreements. We are
recommending that the Commission cansider appointing an ad hoc commities to work with the League of
Cities in an effort to craft a mutually acceptable resolutian,

This action would direct the County Attorney to prepare all necessary documents to facilitate the approval
of two cents prior to July 1, 1299, while an interlocal agreement providing for sharing af the second penmny
could be developed prior to October 1. 1900,

Recommended By ]
Larry Listzke Department Director's Signature Date

Source of Additional Information:
_ 357-8361
Michael J. Scanlon Division Director's Signature Fhone

Exhibits Attached for Board

| Documents for Document Control onld

Board Aclion for Document Control anly [ -
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THE BROWARD COUNTY BOARD OF COUNTY COMMISSIONERS
Requested Action

DISCUSSION: Creation of a spacial committes to develop recommendations for an equitable distribution

of proceeds from a one-cent local option gas tax, to be used and shared with cities for tha axpansion and
improvement of public transporiation services,

L lanation a round

COMMUNITY SERVICES DEPARTMENT/MASS TRANSIT DIVISION

Pursuant to Section 336.025, Florida Statutes, tha Board of County Commissioners has the discretion to
distribute proceeds of the additional one-cent local option gas tax by interlecal agreement with
municipalities representing a majority of the incorporated population within the county; or, in the absence
of an interlocal agresment, by default formula set forth in the statute.

Staff of Mass Transit Division has advanced a proposal to expand communily shuttle service in partnership

with the cities, by providing increased financial assistance with a portion of the revenues generated by the
additicnal penny.

Im an effort to craft an agreement, prior to Oclober 1, 1399, that is mutually acceplable to all paries, staff
ie recommending the establishment of a special committes to include, at a minimum: a user of community
bus service chosen by the Community Involvement Roundtable, a reprasantative of the Broward County
Commission, a representative of the League of Cities, a representative of the Cily Managers Associalion,

the County Administrator or his designee, a representative from the business community, and any others
as designated by the County Commission,

Recommended By %M?%‘ é/i /Tf

Larry Lietzke Deparfment Djrictor's Si gnature Date
Source of Additional Information: [% /{
?3?&,{” fff Wtaden AZC 3578361
Michael J. Scanlon Division Director's Signaftire Phone
Exhibits Attached for Board |

Documents for Documeant Control only i

1y

| Board Action for Document Cantrol only r -
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County provides cibes with venicie|(s) SAM
or a capital allowance

Must provide a minimum of 40 service
hours per wesk per vehicla SAME

County provides administrative |
suppart, cperator training, route and |
scheduling assistance, desygn and ' SAME
printing of tmetables, and bus siop =
signs

vehicke (maxdmum of 3961 perhour) | hour of service
- Must senve a minamum nT WE 'aaﬁen-
3 i P T e | Oers per revenue hour, af afler
No mimiium ndarsiip Slandars ‘d'H:‘E first sr.:: n'ujLnths of transit services
Requirss public hearing prior to any
fare charges

Maximum fare of 25 cents 1 D




Cities and county agree to dedicate $3 million from
the shared penny of gas tax

County adds $480,000 from FY 2000 Mass Transit
budget

Cities have option to participate or take their share
under the default formula per Florida Statute 336.025

County will continue to realign and provide cross
county service on main arteries




City / County Partnerships
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Cities will operate a total of 50 vehicles

Each wehicie will average 60 revenue hours per week
Each vehicle will reguire an average annual subsidy of 362400

This level of participation would require 53,720,000 annually
leaving £360,000 for cities that choosea not 1o participate

This level of participation would provide an additional 156,000
annual service Nours

A minimum of 780,000 annual passenger trips would be provided
at $20 per hour as opposed to the current level of nearly $54 per
howur in marginal costs

Adjustnents may be required depenaing Lpon degree of parficipation

12




PLAN A - Two Cents
Operating Expenses
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PLAN B - One Cent
Operating Expenses
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